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"DLOPXMFEHNFOUT

":ULWLQJ D ERRN LV KDUGHU WKDQ , WKRX
WKDQ , FRXOG HYHU KDYH LPDJLQHG , DP |
VSHFLDO SHRSOH DURXQG PH ZKR DLGHG P
ERRN LWKRXW WKHLU HQFRXUDJHPHQW DQ
JLYHQ XS WKH HfRUW KDOIZD\ WKURXJK 0\ \
WR

0\ SDUHQWV IRU HGXFDWLQJ DQG UDLVLQJ
FDULQJ KXPDQ EHLQJ DQG P\ VLEOLQJV IRU
IRU FRXQVHOLQJ DQG JXLGDQFH

0\ EHVW IULHQG DQG OLIH SDUWQHU o0U
FKHHUV PH XS DQG HQFRXUDJHV PH QRW RQOQO
ZLOOLQJ WR FULWLTXH DQG SURYLGH EHWWH

+RQRXUDEOH O0U $IWDE $KPDG .KDQ 6KHUS
LOQWR SROLWLFY DQG JDYH PH DQ RSSRUWX!
KDYH ZULWWHQ XSRQ

0\ EHORYHG QLHFH OV OHHQD .KDQ Zt
SUHFLRXV WLPH IRU HQGOHVV UHDGLQJ FRF
WKH WH[WV :RUNLQJ ZLWK D SURIHVVLRQDO
HGXFDWLRQ IRU PH
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0\ YHU\ GHDU OU OXNDPPLO 6KDK <XVDI]I
‘'LUHFWRU DW 'H /DDV *XO :HOIDUH 3URJUDPP
WR MRLQ LQ P\ HQWHUSULVHYV DGGLQJ D QI
H[SHUWLVH LQ JUDSKY DQG VWDWLVWLFDO L

OU OXKDPPDG 6DHHG &KLHI ([HEXWLYH RI
JLYLQJ WKH ¢QDO ORRN DQG VKDSH WR WKLV

/IDVW EXW QRW WKH OHDVW DOO IULHQ
'"HYHORSPHQW DQG &RRSHUDWLRQ 6'& IRU
SULQWLQJ

OHUDM +DPD\XQ .KDQ



1SFGBDF JJJ

1SFGBDF

,W LV DQ ROG KDELW RI PLQH WR UHFRUC(
HISHULHQFHV VR DW WKH FRQFOXVLRQ RI |
SDNKWXQNKZD $VVHPEO\ LW ZDV H[SHFWHG
HfRUW WR SXW VRPHWKLQJ RQ SDSHU ,Q W
LQIRUPDO SLHFH EDVHG RQ IDFWV DV , VDZ \
UHDOL]LQJ LW , IRXQG P\VHOI ZULWLQJ WKH
SURYLQFLDO OHJLVODWXUH LWKQE&HOS
PDQDIJHPHQW VWDZF , ZDV DEOH WR DVVHPEO
ZKLFK ZRXOG KHOS QHZO\ HOHFWHG PHPEHU
LPPHGLDWHO\ VWDUW ZRUNLQJ WRZDUGV WK
WKDW WKLV ERRN ZLOO SURYLGHMWR FRKI
IXQGDPHQWDO SURFHGXUHYV

, W LV DOVR KRSHG WKDW WKH PDQDJHPHQ
ZLOO EHQH¢ ;W E\ LPSOHPHQWLQJ VRPH
UHFRPPHQGDWLRQV 7KH 6HFUHWDU\ DQG K
DEOH WR FUHDWH D PRUH FRQGXFLYH HQYLU
RI WKH SULPDU\ DFWRUV LQ WKH OHJLVODYV
VHFUHWDULDW VWD UHSUHVHQWDWLYHYV |
DQG FLYLO VRFLHW\ RUJDQL]DWHRQRI $ Z|
SURWRFRO DQG PHHWLQJV ZLOO KHOS LQ EX
DPRQJ WKHVH JURXSV ZKLFK ZLOO SRVLWI
SHUIRUPDQFH






"CPVU UIF "VUIPS W

"CPVU UIF "VUIPS

OV OHUDM +DPD\XQ .KDQ LV D FRPPLWW]
SURIHVVLRQDO DQG SROLWLFDO OHDGHU ZLV
DQG RUJDQL]DWLRQDO GHYHORSPHQW $V IR
'H /DDV *XO VKH KDV SLRQHHUHG VHYHUDO G
LQ .K\EHU 3DNKWXQNKZD .3 JHQGHU HPSR:
SURWHFWLRQ 6KH KDV DOVR WR KHU FUHG!|
VFKRRO OHUDM 3ULYDWH $FDGHP\ FXUUHQV

OV .KDQ LV WKH UHFLSLHQW RI WKH ,]D] |
$ZDUG LQ UHFRJQLWLRQ RI KHUHPRP@WMULE:
HGXFDWLRQ LQ UXUDO DUHDV 6KH ZDV LQG
BURYLQFLDO *RYHUQPHQW 1RY +0DU
LPSRUWDQW SRUWIROLR RI OLQLVWHU IRU (
WHUP VKH KHOSHG UHVWUXFWXUH DQG LPSU
WKH '"HSDUWPHQW DQG LWV D"OLDWHG R"FH
FRPSUHKHQVLYH HGXFDWLRQ SODQ WR EUI
SURYLQFH LQWR VFKRROV LQ WKH QH[W IRXU

OV +DPD\XQ VWDUWHG KHU SROLWLFDO F
ZKHQ VKH MRLQHG DV 3UHVLGHQW :RPHQ :LQ.
SROLWLFDO SDUW\ Rl OU ,PUDQ .KDQ 3DNLV\
VWDUWHG WKH :RPHQ :LQJ IURP VFUDWEFK D
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YRWHUV IRU WKH VXSSRUW RI WKH 3DUW\{V F

HOHFWLRQV 6KH DOVR SOD\HG D PDMRU
3DUWN &8RQYHQWLRQ LQ 2FWREHU DIWHU |
DQG SROLWLFV GXH WR VRPH GLfHUHQFHYV
IRFXVHG DOO KHU DWWHQWLRQ RQ KHU VRFL|

,Q -DQXDU\ OV +DPD\XQ UHVWDUWHG K
RQ WKH LQYLWDWLRQ RI OU $IWDE $KPDG .K
3DNLVWDQ 3HRSOHVY{V 3DUW\ 333 6KHUSDR
'DWDQ 3DUW\ 4:3 ZKHUH VKH PDGH ULFK
PHPEHU RI WKH &HQWUDO ([HFXWLYH &RPPL
WKH SDUW\ RQ VRFLDO PHGLD WR VSUHDG V
SROLWLFDO DJHQGD ZKLFK DWWUDFWHG QHZ
SDUW\ 6KH ZDV HOHFWHG WR WKH $VVHPEO
ZRPHQ 6KH ZDV DQ DFWLYH OHJLVODWRU H\
WKH ZRPHQ PHPEHUV WR IRUP WKH ¢UVW :F
&DXFXV :3& LQ WKH $VVHPEO\ 7KLV KHO!
FRQWULEXWLRQ Rl ZRPHQ WR /HIJLVODWLYH [
7KH .K\EHU 3DNKWXQNKZD &DXFXV ZDV UDWH
RQH DPRQJ DOO WKH DVVHPEOLHV B5HFHQW
OXVOLP /HDJXH 30/ 1DZD]

OV +DPD\XQ KROGV ODVWHUV GHJUHHV
(GXFDWLRQ DQG %6 LQ +RPH (FRQRPLFV 6K
ZRUNLQJ LQ KHU KRPH GLVWULFW 6ZDEL D
3HVKDZDU DQG WKH FDSLWDO FLW\ ,VODPDE



5|F #FHJOO0OJOH

SIF #FHJOOJOH

, W QRZ VHHPV VR IDU EDFN LQ WLPH ZKHQ
SUHVWLJLRXV .K\EHU 3DNKWXQNKZD $VVHPE

DV D OHJLVODWRU RI 4DXPL :DWDQ 3DUW
5HVHUYHG 6HDW 7KH HIFLWHPHQW KDG G»>
SHUFHSWLRQV DQG , IHOW DV LI , ZDV VOHHS
LQ WKH DLU DQG DQ HI[FLWHG FKDWWHU DV H
VWHSSHG GRZQ IURP KLV KHU YHKLFOH DW W
VKDSHG EXLOGLQJ DQG ZDV JUHHWHG E\ RWK
ZLWK WKHLU FDPHUDYVY DQG UHSRUWHUYV DQG
HDJHUO\ DVVHVVLQJ XV ZKLFK IXUWKHU DGG
HQWHUHG WKH LPSUHVVLYH FLUFXODU KDOO
FHLOLQJ LQ WKH FRPSDQ\ RI P\ FROOHDJXH I
:DWDQ 3DUW\ DQG RQO\ IULHQG DWEWKH \
7TDKLUNKHOL 6KH ZDV QRW QHZ WR WKLV KD
XQGHU D SUHYLRXV JRYHUQPHQW +RZHYHU
WDNHQ DEDFN DW WKH VLJKW RI VR PDQ\ QH
KDOO ZKHUH WRQHV PXVW EH VXEGXHG UH
FKDWWHU IRU \RXWK PXVW XVH LWV XQ
HYHU\ZKHUH 7KH \RXQJ FDQ EH WRWDOO\ R
DQG GHFRUXP RI WKHLU VXUURXQGLQJV
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6SHDNLQJ DW %XGJHW 6HVVLRQ

6R EHJDQ D VKRUW SHULRG LQ P\ OLIH LQ
SURYLQFH DPRQJ IDPLO\ PHPEHUV EURXJK
SXEOLF YRWLQJ WR GHFLGH KRZ EHVW WR
SURYLQFH , ZDV WKDQNIXO WR P\ &KDLUPDQ
BKHUSDR IRU WKLV RSSRUWXQLW\ DQG ORR]
WLPH OHDUQLQJ D QHZ VFLHQFH DQG PDVWF
DGYRFDF\ DQG RUDWRU\ 7KH FRXUVH ERRN
WKH &RQVWLWXWLRQ RI 3DNLVWDQ .K\EHU
5XOHV RI %XVLQHVYV DQG 3ULYLOHJHV RI WKI

'H ZHUH D GLYHUVH JURXS RI PHPEHU
GLtHUHQW UHJLRQV DQG GLIHUHQW SROLW]
ZRPHQ DQG WKUHH QRQ OXVOLPV $PRQJ W
PHPEHUV ZKR ZHUH HVSHFLDOO\ MXELODQW |
KDYLQJ ZRQ WKHLU SODFHV WKURXJK WKH
FDPSDLJQ 7KH UHVW RI XV KDG EHHQ LQGLU}
SROLWLFDO SDUWLHV WR UHVHUYHG VHDWV
JURP 4DXPL :DWDQ 3DUW\ 4:3 WKHUH ZHUH
$QLVD =HE 7DKLUNKHOL DQG P\VHOI )URP V
WKHUH ZHUH IHPDOH PHPEHUV ZKHUHDYV
RSSRVLWLRQ ZHUH $ WRWDO RI VHYHQ
UHSUHVHQWDWLRQ
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7TDEOH

$VVHPEO\ OHPEHUYV OHPEHUYV

*HOQHUDO OHPEHUYV
RPHQ OHPEHUV
OLQRULWLHYV
7TRWDO

&KDUW
*HQHUDO OHPEHUV

:RPHQ OHPEHUV

OLQRULWLHV

7R VvVD\ WKDW WKH PDMRULW\ RI XV ZHL
LPSRUWDQFH RI RXU UROH DQG UHVSRQVLE
XQGHUVWDWHPHQW (YHQ WKRVH RI XV ZKR
FRXOG QRW GLVWLQJXLVK EHWZHHQ D S5HYV
1RWLFH RU $GMRXUQPHQW ORWLRQ 1RU Gl
RYHUVLIJKW UHVSRQVLELOLW\ RI D OHJLVO
EHFDXVH WKHUH LV QR IRUPDO WHDLQLQ
*RYHUQPHQW RU SROLWLFDO SDUWLHV IRU S
$VVHPEO\ 7KH FRXQWU\ V HGXFDWLRQ SURJ
SUHSDUH RQH IRU WKLY WHFKQLFDO DQG YHL
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7KH EHOOV ZHUH ULQJLQJ ZKLFK UHPLQG
3UHVHQWDWLRQ &RQYHQW 6FKRRO P\ DO
HPSOR\HU 6LQFH WKH &DWKROLF &KXUFK |
VLWXDWHG LQ WKH VDPH SUHPLVHV ZH ZRXO
WKH PRUQLQJ PDVV DQG ZH ZRXOG DOVR ORI
WR DQQRXQFH UHFHVV DQG WKH ¥ORVLQJ
PHORGLRXV VRXQG ZKLFK UHOLHYHG WKH G>
OHVVRQV :H YLHG ZLWK HDFK RWKHU WR Jt
KHDY\ EHOO URSH ZKLFK ZDV FRQQHFWHG
WRZHU ,Q WKH $VVHPEO\ WKH EHOO ULQJV
WLPH RI WKH 6LWWLQJ SURPSWLQJ PHPEHU\
VHDW WKHPVHOYHV EHIRUH WKH 6SHDNHU
SURFHHGLQJV ,I WKH TXRUXP LV LQFRPSOH\
WKH EHOO WR EH UXQJ IRU D IHZ PLQXWHV W
RQ WKH SUHPLVHV (VSHFLDOO\ WRZDUGV V
TXRUXP ZDV D ELJ LVVXH SUREDEO\ GXH
FRQVWLWXHQFLHV DV PHPEHUV VWDUWHG
HOHFWLRQ O0DQ\ VLWWLQJV KDG WR EH D¢
VWDUWLQJ GXH WR WKH DEVHQFH RI PHPEH!
EHQFKHYV
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5IF 1BSMJBNFOUBSZ )JTUPSZ
PG ,IZCFS 1BLIUVOLIXB 1SPWJODF

7KH .K\EHU 3DNKWXQNKZD $VVHPEO\ LV W}
RI WKH JRYHUQPHQW RI RQH RI WKH IRXU S
.K\EHU 3DNKWXQNKZD SUHYLRXVO\ NQRZQ D
3URYLQFH 1:)3 UHQDPHG XQGHU WKH
DPHQGPHQW LQ 3HVKDZDU LV WKH FDSL
7KH SURYLQFH LV GLYLGHG LQWR DGPLQL
GLVWULFWV (DFK GLVWULFW LQ LWV WXUQ
FRQVWLWXHQFLHVY QDWLRQDO DQG SURYLQ
GHSHQGYV RQ WKH UHJLVWHUHG YRMWHUV
GHOLPLWDWLRQ SODQ RI WKH (OHFWLRQ
(&3 DSSURYHG WKH UDWLR RI SRSX(
YDULDWLRQ XS DQG GRZQ SHU SURYLQFLDO
SRSXODWLRQ ZLWK YDULDWLRQ XS DQC
FRQVWLWXHQF\ 3URYLQFLDO SDUOLDPHQWD
¢YH \HDUV .K\EHU 3DNKWXQNKZD KDV
FRQVWLWXHQFLHY DQG QDWLRQDO FRQVWL

$FFRUGLQJ UMM WKRIE )DLU (OHPW(RQ 1HW?Z

UHSRUW WKH WRWDO SRSXODWLRQ RI W
ZLWK PHQ DQG ZRPHQ 21 W
UHJLVWHUHG YRWHUV QXPEHU ZLWK

ZRPHQ



.Z #SJFG 1PMJUJDBM 3PN

7KH SURYLQFH LV ULFK LQ QDWXUDO UHYV
PLQHUDOV DQG ULYHUV ,W LV DOVR KRPH
JODFLHUV DQG ODNHV PDNLQJ UDFWLEEQS >
8QIRUWXQDWHO\ GXH WR ZHDN PDQDJHPHQW
UHPDLQHG DQ XQGHYHORSHG UHJLRQ RI W]
UHFRUG QXPEHU RI $I1JKDQ UHIXJHHV RYHU
GHSOHWHG WKH VFDUFH UHVRXUFHV DQG Wtk
WHUURU KDV FDXVHG LUUHSDUDEOH GDPDJ
SRRU LQIUDVWUXFWXUH EXW DOVR WR WK
SHRSOH HVSHFLDOO\ WKH \RXQJ 7KH ¢UV!
FHQWXU\ ZLWQHVVHG ODUJH VFDOH PLJUDW
WKH IHGHUDO FDSLWDO ,VODPDEDG RU IRU
(XURSH &DQDGD DQG WKH 8QLWHG 6WDWHV

7KH .K\EHU 3DNKWXQNKZD $VVHPEO\ LV OF
RI WKH KLVWRULF FLW\ RI 3HVKDZDU 3HVKI
VLWXDWHG DW WKH HDVWHUQ HQG RI WKH ID
XQLTXH FXOWXUH VKDSHG E\ WKH ZDYHV F
FRQTXHURUV ZKR SDVVHG WKURXJK WKLV UH
LW PRYHG RQ WR FRQTXHU '"HOKL DQG HVWI
7KH 3DNKWXQV ZKR FXUUHQWO\ JRYHUQ WKl
HVYWDEOLVKHG WKHLU UXOH RQO\ GXULQJ Wt

WK &HQWXU\ WKRXJK VHYHUDO 3DNKWXQV C
,QGLD GXULQJ WKH SHULRG FHQWXULHYV
KDYH EHHQ RQO\ D UHVWLQJ JURXQG IRU WK
DLPLQJ DW WDNLQJ FRQWURO RYHU "HOKL \
6KHU 6KDK 6XUL WKH JUDQGVRQ RI ,EUDK
JHQHUDO RI %DKOXO /RGL IRXQGHG WKH 6X
RYHUWKURZLQJ WKH VHFRQG O0XJKDO NLQJ
IRFXVHG RQ GHYHORSPHQW RI WKH UHJLRQ
DGPLQLVWUDWRU VWUDWHILVW DQG D EUDY
VHYHQ \HDUV UXOH KH ZDV NLOOHG LQ DQC
UHRUJDQL]JHG PLOLWDU\ DQG HFRQRPLF V\VW
DQG LPSURYHG WKH SRVWDO V\VWHP (PSHU]I
8VWDG L %DGVKDKDQ OHQWRU RI NLQJV EH
KLV UHIRUPV ZKLFK WKH O0XJKDO NLQJV DGR
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SHULRG ZKHQ WKH 'HOKL WR .DEXO 6KDKL 5R
QRUWKZHVWHUQ H[WHQVLRQ RI WKH *UDQG
.K\EHU 3DVV DQG 3HVKDZDU DQG DV IDU DV .|
RI IDVW HFRQRPLF JURZWK

7KH KLVWRU\ Rl 3HVKDZDU GDWHV EDFN
PDNHV LW WKH ROGHVW FLW\ LQ 3DNLVWDQ
6DQVNULW QDPH 3XUXVKDSXUD PHDQLQJ W
WKH ZHVWHUQ FDSLWDO RI *DQGKDUD ODKD
FHQWXU\ %&( LW KDG EHFRPH D EXV\ ,QGLDQ
WKDW WLPH LW ZDV DQQH[HG E\ 3HUVLDQ $F
VRPHWLPH ODWHU E\ $OH[DQGHU X¥LV VX
1LFREDUHVH FHGHG LW WR WKH 0DXU\D G\Q
WKLV G\QDVW\ WKH FRQWURO RI WKH UHJLRQ
F + F %&( 7KLV ZDV WKH SHULRG ZKH
EHOLHIV DQG V\PEROV ZHUH LQWURGXFHG I
%XGGKLVW V\WVWHPV 7KDW LQAXHQFH DQG
*UHHN FXOWXUH LV VWLOO YLVLEOH LQ WK
WKRXJK WKH\ KDG GLVDSSHDUHG LQ 3HVKDZ
DURXQG WK FHQWXU\ IROORZLQRGRH LQ
6F\WKLDQV +RZHYHU LW LV SRVVLEOH WKD\
SRSXODWLRQV UHPDLQHG IRU VHYHUDO FHC
VXEVHTXHQW UXOH Rl WKH ,QGR 3DUWKLDQV

3HVKDZDU ZDV WKH FDSLWDO FLW\ LQ WK
NLQJ .DQLVKND 7KH .DQLVKND BWWXSD VYV
EHOLHYHG WR EH WKH WDOOHVW EXLOGLQJ F
DQG WKH VWDWXV RI LWV GHYHORSPHQW X
+XQV 8QGHU WKH 0XJKDOV LW JRW EDFN LW
D EXV\ WUDGLQJ FHQWHU FRQQHFWLQJ $1JKD
EH\RQG ZLWK 'HOKL ,W ZDV $NEDU WKH *UHI
DV 3HVKDZDU PHDQLQJ 7KH 30DFH DW WK
':DWHU (PSHURU $NEDU ZDV RQH RI WKH PLJ
8QGHU KLP DOO UHJLRQV RI ,QGLD LQFOXGL
H[SDQGHG WKH ED]DDUV WR HQFRXUDJH WUL
HQVXUHG VHFXULW\ IURP LQYDVLRQV ,QVW
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QRZ DWWUDFWHG LQWHOOHFWEBOV DI)GW L
VEFLHQWLVWYV IURP DOO RYHU +RZHYHU LW
3DNKWXQNKZD WULEHV ZHUH DW FRQVWDQW
UHDVRQ RU DQRWKHU .KXVKDO .KDQ .KDWW]
SRHW ZDV ERUQ LQ 1RZVKHUD QHDU 3HVKD
LQWLPDWHO\ WLHG WR WKH FLW\ ,QLWLDOO\
DQ LPSODFDEOH IRH Rl WKH 0XJKDO UXOHU\
7KH UHJLRQ SDVVHG WKURXJK VHYHUDO PRU|
0XJKDO UXOH DQG LQGHSHQGHQFH LQ )L
WKH 'XUUDQLV RI $1JKDQLVWDQ LQ 1TH[W
3XQMDE XQGHU ODKDUDMD 5DQMLW 6LQJK LG
7KH KLVWRULFDO %DOD +LVDU LV EHC
FRQVWUXFWHG E\ 5DQMLW 6LQJK 7KH %ULW
HQGLQJ RQ $XJIXVW ZKHQ DQ LQGH:
3DNLVWDQ ZDV FDUYHG IURP ,QGLD

'LWK WKLV EDFNGURS RI WKH FRPSOH[ FX
LQKHULWHG LW LV QRW GL"FXOW WR XQGHU
HQYLURQPHQW DQG SUDFWLFHV SUHYDOHQW
GD\ 3HVKDZDU SOD\V D FUXFLDO UROH LQ Ut
ORFDWLRQ DV WKH JDWHZD\ WR WKH UHVW R
OLQNV ZLWK $I1JKDQLVWDQ DQG &HQWUDO $VI

7KH .K\EHU 3DNKWXQNKZD $VVHPEO\ LV VL
.K\EHU 5RDG RSSRVLWH WKH RQO\ IRXU VWD
PHWURSROLYV 6LWXDWHG EHWZHHQ WKH 20G
DQG WKH QHZO\ GHYHORSHG FHQWUHV 8QL
DQG +D\DWDEDG RQ WKH ZHVW WKLV SDUW |
WKH &DQWRQPHQW &DQWRQPHQWY ZHUH OD
GHYHORSHG E\ WKH PLOLWDU\ LQ WKH PDMR
WRWDO ZLWK WHQ LQ .K\EHU 3DNKWXQNKZD
7KH LQIUDVWUXFWXUH KHUH LV EHWWHU Wk
OHVV FRQJHVWHG ,W LV DOVR WKH PRVW
EHFDXVH Rl WKH SUHVHQFH RI ODUJH QXPEH
+RZHYHU GXULQJ WKH SDVW GHFDGH WRR
FKHFNSRLQWY KDYH DSSHDUHG PRULQJ |
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FRPPXWHUY DQG SHGHVWULDQV WR WUDYHO
WKH PDLQ HQWU\ SRLQW WR WKH DVVHPEO\
JDWHV DUH FORVHG GXH WR WKH VHFXULW\
O\LQJ SDUDOOHO WR WKH 0ODOO 5RDG 6DG
ODVMLG 5RDG IRUPV WKH PDLQ DUWHU\ FRQ (
ZHVWHUQ VLGH RI WKH FLW\ W LV DFWXDOO
ROG *UDQG 7TUXQN 5RDG EXLOW E\ WKH 3DNK
PHOQOWLRQHG HDUOLHU 6KHU 6KDK 6XUL ZKF
EULHI SHULRG DIWHU FUXVKLQJ WKW VHFI
+XPD\XQ WR FRQQHFW .DEXO ZLWK &DOFXW
NLQJGRP

/IHILVODWLYH EXVLQHVYV LQ WKH SURYLQFF
SDNLVWDQ ,Q WKH 1RUWK HVZWV)URQV
GHFODUHG DV &KLHI &RPPLVVLRQHU 3URYLQHF
ZDV UDLVHG WR *RYHUQRU 3URYLQFH ZLWK
FUHDWHG XQGHU WKH $FW RI W KDG
VHDWYVY ZHUH IRU 0XVOLPVY DQG WKH UHVW I
7KH LQDXJXUDO VHVVLRQ RI WKH &RXQFLO Z
LQ 9LFWRULD OHPRULDO +DOO ,Q WKH *F

ZDV HQIRUFHG LQ WKH SURYLQFH DQG W
$VVHPEO\ ZDV IRUPHG ZLWK D WRWDO RI

ORKDPPHGDQ 6LNK DQG /DQGORUGV |
HOHFWLRQ WRRN SODFH EHWZHHQ + )HEUX
YRWHUV DSSUR[LPDWHO\ RI WKH SRSXC

EXLOGLQJ ZDV DOVR FRQVWUXFWHG DURXQG

7KH ¢UVW VHVVLRQ RI WKH $VVHPEO\ ZD\
$SULO IRU RDWK WDNLQJ DW 9LFWRULD ¢
&LW\ 7KH VHVVLRQ ZDV FKDLUHG E\ .KDQ 6D
KDG EHHQ DSSRLQWHG DV &KDLUPDQ E\ WKH
%DNKVK .KDQ ZzDV HOHFWHG WKH 6SHDNHU C
6DUZDU .KDQ WKH '"HSXW\ 6SHDNHU 7KH ¢
DVVHPEO\ LQ WKH SUHVHQW EXLOGLQJ ZDV K
ZbDV DGGUHVVHG E\ WKH *RYHUQRU RI 1:
6DKLE]DGD $EGXO 4D\XP .KDQ 1DZDE]DGD ¢
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HOHFWHG WKH 'HSXW\ 6SHDNHU 7KH /HJL\
VXVSHQGHG RQ 1RYHPEHU GXH WR
PHPEHUVY RQ WKH DU 5HVROXWLRQ DQG *|
HQIRUFHG ZKLFK ODVWHG WLOO 0D\ :
DQG OU 6DUGDU %DKDGXU .KDQ ZDV HOHEFYV
1DZDE]DGD 1DVUXOODK .KDQ DV '"HSXW\ 6SHD

$ JHQHUDO HOHFWLRQ ZDV KHOG RQ -D(
$VVHPEO\ ZDV VXPPRQHG RQ ODUFK
$OODK 1DZD] ZDV HOHFWHG WKH 6SHDNHU D¢
'"HSXW\ 6SHDNHU 7KH\ KHOG WKHVH SRVLWLR

$IWHU ,QGHSHQGHQFH WKH ¢(UVW HOHFYV

'"HFHPEHU DQG WKH VHVVLRQ RI WKH
VXPPRQHG RQ -DQXDU\ JROORZLQJ Wi
2QH 8QLW RQ 2FWREHU ZKHQ WKH FRXC

‘HVW DQG (DVW 3DNLVWDQ WKH /HIJLVODWLY
GHFODUHG DV 3HVKDZDU +LJK &RXUW ,Q

3DNLVWDQ 'LVVROXWLRQ 2UGHU WKH 3U
JURQWLHU 1:)3 FDPH LQWR EHLQJ DQG XQG
2UGHU WKH /HILVODWLYH $VVHPEO\ Z
BURYLQFLDO $VVHPEO\ 7KH ¢(UVW IMHO/ VLR
$VVHPEO\ ZDV VXPPRQHG RQ 0D\ LQ W
SDNLVWDQ $FDGHP\ IRU 5XUDO '"HYHORSPHC
7KH $VVHPEO\ 6HFUHWDULDW ZDV VKLIWHG V

'XULQJ WKH SHULRG L H \HDUV
ZHUH KHOG EXW LW ZDV RQO\ WKH $VVHPEO\
FRPSOHWH LWV FRQVWLWXWLRQDO WHQXUH

ZDV GLVVROYHG MXVW WZR GD\V EHIRUI
VXFFHVVIXO QR FRQ¢GHQFH YRWH DJDLQVW

(OHFWLRQ RI WKH &KLHI (FHEXEAWIDYAH BWED
SHUYWXVKDUDI LQFUHDVHG WKH QXPEHU |
$VVHPEO\ WR ZLWK D FRPSRVLWLRQ RI

UHVHUYHG DQG WKUHH UHVHUYHG IRU PLQRU
WKH SHULRG SDUOLDPHQWDU\ EXVLQH
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7KH ROG $VVHPEO\ +DOO EXLOW LQ WK
3DUOLDPHQW ZLWK ZDOO SDQHOLQJ DQG EHC
GD\V Rl WKH %ULWLVK 5DM 7KRXJK VPDOO
PHPEHUV RQO\ LW KDV D VSHFLDO FKDUP DQ
$SULO WKH IRXQGHU RI 3ADNLVWDQ 4XDL
$0OL -LQQDK DWWHQGHG D VHVVLRQ RI WKH
.K\EHU 3DNKWXQNKZD21RUWK :HVW JURQWLH
WKLV KDOO $ QHZ $VVHPEO\ +DOO ZDV E)

20G $VVHPEO\ +DOO FXUUHQWO\ FDOOHG -LUJD +DO

'"HFHPEHU E\ WKH WKHQ &KLHI OLQLVWH
'XUUDQL 7KH ROG KDOO LV QRZ NQRZQ DV -L
FDUHOHVVO\ XVHG IRU VHUYLQJ UHIUHVKPHC
RU KROGLQJ PHHWLQJV ZLWK JURXSV IURP
H[SUHVVHG D GHVLUH WR GHFODUH LW DV
SUHVHUYH LW EXW WKHUH ZHUH QR SUDFWLF

7KH $VVHPBEGPLYLVWUDWLYBOXHU\ SULYD\
SROLWLFDO LQVWLWXWLRQ 'HVSLWH LWV S
LQVWLWXWLRQ LQ WKH SURYLQFH LW FXUU
UXOHV DQG SROLFLHV IRU PDQDJHPHQW $
URXWLQH PDQDJHPHQW DQG DSSRLQWPHQW:
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WKH 6SHDNHU ZKR KDV LPPHQVH SRZHUV
TXHVWLRQHG RU GHEDWHG 7KHUH LV QR FUL
SURPRWLRQ 7KHUH DUH QR VHUYLFH UXOHYV
VRPH HPSOR\HHV VSHQG \HDUV LQ WKH V
KRSH RI SURPRWLRQ ZKLOH RWKHUV JDLQ U
MXVWL¢FDWLRQ

$OWKRXJK WKHUH DUH VRPH HPSOR\HH"
H"FLHQF\ WR WKH $VVHPEO\ WKH QHHGV F
RI WKH 3URYLQFLDO $VVHPEO\ DUH QRW E
VWDt V ODFN Rl HGXFDWLRQ DQG H[SHULHQF
VHUYLFH 7KHUH LV QR OHJLVODWLYH ZLQJ
DVVLVW PHPEHUV ZKR DUH HDJHU WR JHW Z
LQQRYDWLRQ 7KH SROLWLFDO DSSRLQWPHC
DUH D KLQGUDQFH LQVWHDG RI VXSSRUW \
BHFUHWDULDW 7KHVH H[WUD HPSOR\HHV V
FKDWWLQJ RU VWDULQJ DW ZKRHYHU LV S
HVSHFLDOO\ LW LV XQFRPIRUWDEOH WR KDY
FURZG WR JR WR WKHLU ZRUN DUHD

7KH $VVHPEO\ KDV D YDVW FRYHUHG DUH
IRXXWWRUHWDLQ EORFN LQFOXGLQJ D EDVH
DGPLQLVWUDWLYH VHFWLRQV 2Q WKH JURXQC
KDOOV WKH FKDPEHUV RI 6SHDNHU 'HSXW\ ¢
2SSRVLWLRQ &KLHI OLQLVWHU ZRPHQ WKH
DQG VHQLRU R"FLDOV RAHNVKWHVSWVKRREOKDV F
VLGH WKH FRQIHUHQFH URRP DQG R"FHV RI
DOQOXRQ WKH RWKHU WKH OLEUDU\N DQG D IHZ
7KH XSSHUPRVW ARRU LV IRU JDOOHULHV D
KRXVLQJ RTFHVY DQG D EDQN LV RQ WKH ULJKYV
PRVTXH RQ WKH OHIW 7KH IURQW LV D ODZQ
DUH FHOHEUDWHG B5HFHQWO\ FRQVWUXFWL
EXLOGBGDYIJEHIXQ WR FUHDWH R"FHV DQG SDI
HYHU LQFUHDVLQJ SHUVRQQHO DQG YHKLFO
HPSOR\HHV ZRUNLQJ LQ D VWUXFWXUH ZKLFEk
RQO\ KDOI WKDW QXPEHU EXW QR RQH GDL
DSSRLQWPHQWY WKDW DUH HfHFWHG E\ HLC
VZHOOLQJ WKH QXPEHU
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-FHIJTMBUJWF #VTJOFTT

$FFRUGLQJ WR LWV ZHEVLWH 7KH $VV
FRQWULEXWHV LQ WKH GRPDLQ RI 33$5/,$0
EXVLQHVV WR WKH DGYDQFHPHQW RI VRFL
UHVHDUFK FUHDWLYH DFWLYLWWDQRRQVW
GHYHORSPHQW RI NQRZOHGJH RQ MWVKH IX
PHPEHUV Rl 3DUOLDPHQW DQG &DELQHW 7}
DQG SURPRWHY SDVW FXUUHQW DQG IXWXL
QRUPV DQG EHVW SDUOLDPHQWDU\ SUDFWL
PLOOHQQLXP JRDOV 7KH $VVHPETHQNOVR
WKURXJK SXEOLF SDUWLFLSDWLRQ WKURXJ
SXEOLF UHFRUG UHODWHG WR 03$V DQG RU
WKH HPSOR\HHV 7KH BHFUHWDULDW LV GHGL
TXDOLW\ KXPDQ UHVRXUFH IRU WKH NQRZO
DQG XQGHUVWDQGLQJ RI WKH SHRSOH RI
3DNKWXQNKZD LQ SDUWLFXODU

$ PHPEHU RI WKH OHJLVODWLYH DVVHPE
UHVSRQVLELOLWLHV

To legislate, i.e. draft bills to table in the sessions for
(M improving governance systems or/and address critical
issues faced by the public.
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) To oversee the implementation of the bills passed by
the assembly

To represent her/his constituency in the assembly

,Q DGGLWLRQ WR WKHVH , WKLQN KH VK
HftHFWLYHO\ DQG LPSUHVVLYHO\ UHSUHVHQV
IRUXPV )RU ZRPHQ DQG PLQRULWLHV WKH
UHVSRQVLELOLW\ RI UHSUHVHQWLQJ WKHLU
UHPRYH LOMXVWLFHY DQG GLVFULPLQDWLRQ

$VVHPEO\ EXVLQHVYV FRPSULVHV OHJLYV
OHJLVODWLYH EXVLQHVYV /HJLVODWLYH EX\
WKDW DUH WDEOHG IRU GHEDWH ZKHWKHU |
PHPEHU ,I DELOO LY DSSURYHG E\D SDUOLD
WR WKH *RYHUQRU IRU DSSURYDOIE®MHIRUH
GRFXPHQW FDOOHG DQ $FW $ SURYLQFLDO
RQO\RQ WKRVH VXEMHFWY ZKLFK DUH QRW P
WKH &RQVWLWXWLRQ RU WKRVH ZKLFK PLJKYV
&ERQVWLWXWLRQ EXW IRU ZKLFK D IHGHUDO O
*RYHUQPHQW %LOOV DUH LQWURGXFHG E\ D
PD\ EH WDEOHG E\ DQ\ PHPEHU %RWK QHHG
EH SDVVHG +RZHYHU D ELOO SURSRVLQJ
HILVWLQJ ELOO UHTXLUHYV TXDUWHUV PDM
WDEOHG LQ WKH QHZ $VVHPEO\ LV WKH )LQD!
WKH ELOOV WKDW DUH WR FRPH ODWHU 7K
SULQFLSOHVY DQG REMHFWLYHV RI WKH *RY
SURJUDPPH IRU WKH \HDU DQG WKH DOORFDYV
VHFWRU 7KH GHEDWH RYHU WKH )LQDQFH %l
SHULRG DV PHPEHUV HVSHFLDOO\ IURP WKF
*RYHUQPHQW D WRXJK WLPH )DLOXUH LQ SEC
WKH HQG RI WKH *RYHUQPHQW WKHUHIRU
WUHDVXU\ DUH YHU\ WHQVH DQG QR RQH LV L
KLPVHOI GXULQJ YRWLQJ RQ 3FXW PRWLRQV’
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GHPDQGV IURP PHPEHUV RI WKH RSSRVLWLF
*RYHUQPHQW PD\ DOVR MRLQ LQ EXW LW LV G
EXGJHWDU\ DOORFDWLRQ IRU HDHRX RS DU
H[HUFLVH UHTXLULQJ IXOO0 DWWHQWLRQ DG
DUJXPHQW LQ IDYRXU DQG DJDLQVW 'XH WR
LPSRUWDQFH Rl WLPHO\ DSSURYDO RI WKLV
KLV SRZHU WR JXLOORWLQH PRWLRQV ZK
ODQJXDJH FDQFHOODWLRQ RI WKH UHPDLQLGC

1RQ OHJLVODWLYH EXVLQHVV FRPSULVHV
FDOO DWWHQWLRQ QRWLFHV SUQWLHIHNH
PRWLRQV 7KHVH DUH WKH WRROV XVHG E\ P
YLHZV EHOLHIV DQG DFWLRQV ZKLFK WKH
LPSURYH JRYHUQDQFH DQG HQVXUH H FLHQW
WKH SRSXODFH 7KURXJK WKLV SURFHVV OH.
GHEDWH RQ XUJHQW DQG FUXFLDOUSURE!
FRQVWLWXHQWYV

7KH SURFHVV RI GUDIWLQJ D ELOO LV ORQ
LGHQWL¢FDWLRQ RI DQ LVVXH FRQVXOWDWL
RI WKH VXEMHFW 6HYHUDO GUDIWAKH UH
VXEPLVVLRQ RI WKH ¢QDO FRS\ LQ WKH DVVH
IRUZDUGY LW WR WKH ODZ GHSDUWPHQW 7K
WKH GUDIW IURP D FRQVWLWXWLRQDO SRLQ
.QDQFLDO LPSOLFDWLRQV 2QFH WKH GUDI\
GHSDUWPHQW LW LV UHDG\ WR EH WDEOHG
DUH JLYHQ WKUHH GD\V WR VXEPLW WKHLU
WKHQ GHEDWHG LQ OLJKW RI DPHQGPHQWYV
VDWLV{HG ZLWK WKH ¢QDO WH[W WKH ELOO
IRULPSOHPHQWDWLRQ E\ WKH FRQFHUQHG G
E\ SULYDWH PHPEHUV DUH VXEPLWWHG LQ W
ZKLFK VHQGYV WKHP WR WKH UHOHYDQW GHS
WKHQ HQJDJHV WKH ODZ DQG ¢QDQFH GHSD!
ELOO DQG ZKHQ WKH\ DUH VDWLV¢{HG ZLWK
SURFHVV LQVLGH WKH +RXVH LV LQLWLDWHG
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7KH GDWHV IRU KROGLQJ DVVHPEO\ VHVVL
6SHDNHU DQG WKH 6HFUHWDU\ LV UHVSRQV
GDWH VWDUWLQJ DQG HQGLQJ WLPH LQ WK
ZULWWHQ LQIRUPDWLRQ WR HDFK PHPEHU 2
D VHVVLRQ LI WKH\ IHHO WKHUH LV XUJHQW C
LVVXH EXW DFFHSWDQFH Rl WKH ZULWWHQ U
RI WKH VSHDNHU B6HVVLRQV FDQ EH KHOG
7KXUVGD\V DUH HVSHFLDOO\ UHVHUYHG IRL
PHPEHU LQ D SULYDWH FDSDFLW\ 7KH RWKF
JRYHUQPHQW ELOOV UHVROXWLRQV DQG RW
OHDGHU Rl WKH KRXVH FDQ UHTXHVW WR
EXVLQHVV 7KH 6LWWLQJ FDQQRW VWDUW LI
W LV DGMRXUQHG DIWHU WKH GBEDWH R
FRPSOHWHG $VVHPEO\ LV SURURJXHG IRU D¢
WKH EXVLQHVV LV FRPSOHWHG

6HVVLRQV DUH DWWHQGHG E\ PHPEHUV V
GHSDUWPHQWY ZKRVH LVVXHV DUH LQFOX
PHPEHUV RI WKH PHGLD DQG WKH JHQHUDO
6HFUHWDULDW DQG VHFXULW\ SHUVRQQHO D
ZDWFK WKH SURFHHGLQJV 'XH WR WKH SUF
VLWXDWLRQ WKH URDGV OHDGLQJ WR WKH $
KHDYLO\ JXDUGHG $00 RI WKHVHWXKHIDQ]J
HISHQVH VR WKH RXWSXW PXVW MXVWLI\ WK

7TKHUH LV D VHW DJHQGD IRU HDFK VLWW
ZLWK UHFLWDWLRQ IURP WKH +RXLHEKUDQ
PHPEHUV OHDYH DSSOLFDWLRQV DUH FDOO
IROORZHG E\ RQH KRXU ¢([HG IRU GHDOLQJ
PDLQO\ IURP WKH RSSRVLWLRQ 7KHVH TXH
LQVLIKW LQWR WKH ZRUNLQJ RI D GHSDUWP|
EH FDUHIXOO\ ZRUGHG DQG SUHVHQWHG VR
LOQIRUPDWLRQ IURP WKH GHSDUWPHQW ,I D L
GRHV QRW VDWLVI\ WKH RSSRVLWLRQ WKH T
WKH VWDQGLQJ FRPPLWWHH RI WKDW GHSDU'
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BWDQGLQJ &RPPLWWHHY DUH WKH EDFNER
LW LV KHUH WKDW PHPEHUV FDQ WKRURXJKC
GHFLVLRQV DIWHU DQ LQWHQVH FRQVXOWDV
WRWDO RI VWDQGLQJ FRPPLWWG®HYH HDF
PHPEHUV DQG WKHLU SXUSRVH ZDV WR GHF
GLPHQVLRQV RI DQ LVVXH UDLVHG LQ WKH
GHFLGH KRZ LW PD\ EH UHVROYHG 7KHUH zZD
IRU HDFK GHYHORSPHQW GHSDUWPHQW DG
SULYLOHJHV ODZ DQG UXOHV RI EXVLQHVYV
ZLHOGV VXSUHPH SRZHU LQIRUPLQJ WKHVH ¥
IXO0 XVH RI LW 7KH $VVHPEO\ 5XOHV FOHDU
RI D VWDQGLQJ FRPPLWWHH VKRXOG EH
TXDOL;FDWLRQV DQG PHPEHUVKLS OLVWV V
6SHDNHU DQG WKH /HDGHU RI WKH 2SSRVLW
+RXVH V DSSURYDO +RZHYHU D VWLSXODWL
6SHDNHU WR XQLODWHUDOO\ GHFLGH WKH
SHUPLVVLRQ IURP WKH +RXVH

BWDQGLQJ FRPPLWWHHY DUH FUWIWLFDO
RYHUVLJKW RI WKH H[HFXWLYH 'XULQJ P\ W]

WR , ZDV LQLWLDOO\ D PHPEHU RI WK
DQG 3DUOLDPHQWDU\ 5HIRUPV (OHPHQWD
(GXFDWLRQ DQG 5XOHV RI /DZ /DWHU , ZDV |
&RPPLWWHH RQ 3ULYLOHJHV DQG RQ $VVHPE
ZDV DOVR DSSRLQWHG DV WKH &K@®LUSHU
&RPPLWWHH RI 6FLHQFH DQG 7HFKQRORJ\
7HFKQRORJ\ LQFUHDVLQJ WKH WDOO\ WR ¢ Yl
RI IRUPDWLRQ RI D FRPPLWWHH ZDV DUELWU
SODFHG LQ QLQH FRPPLWWHHYV ZKLOH RWKHL
UXOHV SUHVFULEH WKDW PHPEHUV DUH QRF
WKHLU VXLWDELOLW\ WR WKH FRPPLWWHH D
EXW WKHUH LV DOVR D SURYLVLRQ WR JLYH
PDNH WKH DSSRLQWPHQWYVY ,Q RXU FDVH V
SURYLVLRQ DQG DVNHG WKH +RXVH ZKHWKI
DSSRLQW PHPEHUV RI WKH VWDQGLQJ FRP|
ZDLWLQJ IRU WKH UHVSRQVH KH DQQRXQFHG
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UHVXOW ZDV WKDW WKRVH IDPLOLDU ZLWK D
FKRLFHVW FRPPLWWHHY DQG WKH UHVW RI
HYHU WKH 6SHDNHU GHHPHG LW ¢W 7KH VL
WKH HOHFWLRQ RI WKH FKDLUSHUVRQV ZKR
+RXVH JLYLQJ GXH FRQVLGHUDWLRQ WR
H[SHULHQFH LQVWHDG WKH 6SHDNHU RYHUI
DSSRLQWHG WKH &KDLUV KLPVHOI

7KH HIfHFWLYHQHVVY RI WKH FRPPLWWHH
GHGLFDWLRQ RI WKH FKDLUSHUVRQ DQG PHF
WKHUH ZDV D IHHOLQJ WKDW WKH FRPPL
VWUHQIJWKHQ WKH RYHUVLIJKW IXQFWLRQ R
ZHUH QRW KHOG RU WKH DEVHQFH RI PHPEF
TXRUXP &RPPLWWHH PHHWLQJV KDYH WR
FRRUGLQDWHG H"FLHQWO\ 7KH &KDLUSHUVR
GHSDUWPHQW DQG WKH DVVHPEO\ VHFWLRQ
FORVHO\ EHIRUH DQG DIWHU D PHHWLQJ WE
LVVXH +RZHYHU , ZDV WROG WKH $VVHPE
XQGHU D ORW RI VWUHVV GXULQJ WKH IRUPL
UHSHDWHG FKDQJHV XQWLO WKH YHU\ HQG
VXUH ZKHUH HDFK PHPEHU zZDV 7KH (LJKWH
$PHQGPHQW DOVR DGGHG WR WKH WUF

&KDLULQJ 6WDQGLQJ &RPPLWWHH OHHWLQJ
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BHFUHWDULDW DV WKH *RYHUQPRQWNKIHQ V
$PHQGPHQW DSSRLQWHG PLQLVWHUV DGYL
RI SDUOLDPHQWDU\ VHFUHWDULHV ZKR DFF
UXOHV FRXOG QRW EH LQFOXGHG LQ D 6WDQ

,Q DGGLWLRQ WR WKH VWDQGLQJ FRPPLYV
VRPH VHOHFW RU VSHFLDO FRPPLWWHHV I
IXQFWLRQ RI EXLOGLQJ D FRQVHQVXV RQ D
ZKLFK WKH +RXVH LV GLYLGHG $ YHU\ LPSR
3XEOLF $FFRXQWV &RPPLWWHH 3$& ZKLFKk
6SHDNHU DQG ZKLFK XQIRUWXQDWHG\ G
UHTXHVWV GRHV QRW KDYH DQ\ IHPDOH Pl
WKHUHIRUH QR GLVFXVVLRQ IURP D JHQGH
GLVFXVVLRQV DQG GHFLVLRQV DUH QRW VK
UHPDLQ LJQRUDQW RI WKH SURFHHGLQJV
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7KH HOHFWLRQ ZDV D KLVWRULF HYHQ
WKH ¢UVW WLPH D FRQVWLWXWLR@IOO\ |
FRPSOHWHG LWV ¢YH \HDUV WHQXUH DQG S
RYHU WR D QHZ JRYHUQPHQW WKURXJK D SU
ZDV D ORW RI H[FLWHPHQW DQG HQWKXVLD
DZDUHQHVV DERXW WKH LPSRUWDQFH RI Y
ZRPHQ DQG HYHQ FKLOGUHQ ZHUH LQYROYHC
DQG ELOOERDUGY DGGHG FRORXU WR EXLOG
FRPSRVHG SRHWU\ HQGOHVVO\ ¢OOHG WKH
IROORZLQJ WDEOH VKRZV WKH FRPSDULVRQ
YRWHV LQ DQG

7TDEOH

I1XPEHU RI 5HIJILVWHUHG 9RWHUV
IXPEHU RI 9RWHYV 3ROOHG
I1XPEHU RI SHILVWHUHG 9RWHUV
IXPEHU RI 9RWHYV 3ROOHG



.Z #SJFG 1PMJUJDBM 3PN

&KDUW I1XPEHU RI 9RWHV 3ROOC

/’

1XPEHU RI 5HJLVWHUHG 9RWHUV

1XPEHU LVWHUHG 9R

1XPEHU RI 9RWHYV SRU.U..V

(OHFWLRQV WR WKH QDWLRQDOZDQG SUR
KHOG RQ WKH V'BPH GD\ 0D\ ,Q .K\EH
SURYLQFH WRWDO YRWHV SROOHG ZHUH
IHPDOH IRU 1IDWLRQDO $VVHPEO\
3URYLQFLDO $VVHPEO\ VHDWV )RU WKH SU
ZHUH FDQGLGDWHVY )RU WKH UHVHUYHG
DQG WKUHH IRU PLQRULWLHY WKH FRQWH V)
OLVWV Rl WKHLU QRPLQDWHG FDQGLGDWHYV
'KHQ WKH UHVXOW RI WKH JHQHUDO VH
DQQRXQFHG WKHQ WKH (OHFWLRQVKRPPL\
IRUPXOD QXPEHU RI JHQHUDO VHDWYV DJDLQ
OLVW IRU HOHFWLRQ RQ WKH UHVHUYHG VH
JHQHUDO VHDWV FRXOG JHW RQH UHVHUYHG
SDUW\ 4:3 KDGH®KQUDO VHDWV WKHUHIRUH
$QLVD =HE 7DKLUNKHOL DQG PH VHFXUHG VH

JRU WKH UHVHUYHG VHDWYV IRU ZRPHQ
FDQGLGDWHY QRPLQDWHG E\ GLTHUHQW SRC
WKH WKUHH VHDWYV UHVHUYHG IRU PLQRI
FDQGLGDWHYV
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7KH ,QDXJXUDO 6HVVLRQ RI WKH .K\EH
$VVHPEO\ ZDV KHOG RQ 0D\ LQ ZKLFK I
WRRN RDWK (OHFWLRQV IRU WKH QHZ 6SHDI
ZHUH KHOG WKH QH[W GD\ %RWK SRVLWLI
*RYHUQPHQW QRPLQHHV O0OU $VDG 4DLVHU
4XUHVKL UHVSHFWLYHO\ DQG WKH\ WRRN R
SRVLWLRQ RI /HDGHU RI WKH +RXVH ZDV V
DQRWKHU 37, QRPLQHH O0OU 3HUYH] .KDWWDI
RQ 0D\ ZKLOH 03% ORXODQD /XWI XL
-DPLDW 80OHPD H ,VODP EHFDPH WKH /HDGHL

JRU WKH FRQVWLWXWLRQ RI WKH 6WDQG
+RXVH D YHUEDO UHVROXWLRQ PKYHG E\
*DQGDSRUH OLQLVWHU IRU /DZ DQG 3DUOLI
SDVVHG RQ -XQH ZKLFK HPSRZHUHG
FRQVWLWXWH WKH &RPPLWWHHYV XPDEBHU 5
$VVHPEO\ RI .K\EHU 3DNKWXQNKZD 3URFHG
%XVLQHVYV

7KH ODQDJHPHQW

7KH 6SHDNHU V MRE LV D WHFKQLFDO RQH
WR IROORZ LQ DGGLWLRQ WR XQGHUVWDQGL
WHUPV Rl WKH ELOOV LQWURGXFHG LQ WKH
KH VKH KDV WR KDYH DQ H[FHOOHQW ZRUNL
DVVHPEO\ PDQDJHPHQW 7KH DVVHPEO\ EXU
WKH VHFUHWDU\ DW WKH WRS DQG WKH VSHF
VHFUHWDULHV ZRUNLQJ XQGHU KLP IROORZ]
DVVLVWDQWY DQG VR RQ 'XULQJ P\ WHQXUH
ZDV ,OOHG E\ OU $PDQXOODK .KDQ ZKR KD
MXQLRU FOHUN WR DQ HOHYDWHG SRVLWLR
SUR¢OH 8SRQ 0OU $PDQXOODK .KDQ V UHWL
.KDWWDN DVVXPHG WKH UROH , IRXQG KLP
DJUHHDEOH 6HFUHWDU\ ZKR GLG QRW PRYH
JHWWLQJ DSSURYDO IURP WKH 6SHDNHU 7
FHUWDLQ DPRXQW RI WHQVLRQ VXQUWRXQCG
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(OVHZKHUH LQ WKH $VVHPEO\ VXVSLFLR(
FRPSURPLVHG WKH ZRUNLQJ HQYLURQPHQMW
VHOHFWLRQ RI FDQGLGDWHY IRU IRUHLJQ W
GHYHORSPHQW SURJUDPPH 1HYHUWKHOHVV
IRU JRRG UHDVRQV 2QH RI WKHVH ZDV 6St
$WWDXOODK ZKR KDG D UHDVRQDEO\ JRRG F
D YDVW NQRZOHGJH RI SDUOLDPHQWDU\ KLV
DQ LQVWLWXWLRQ DQG ZDV LQYROYHG LQ
6SHDNHU ,Q DGGLWLRQ WR EHLQJ DQ DGYL
KHDGHG WKH '"HSDUWPHQW RI ,QIRUPDWLRQ [
SULGH LQ LQWURGXFLQJ WHFKQRORJ\ WR |
DVVLVWDQFH IURP WKH SURYLQFLDO ,QIRU
'"HSDUWPHQW 8QGHU WKLV LQLWLDWLYH DQ
ZDV LQWURGXFHG LQ WKH $VVHPEO\ VH
3DNKWXQNKZD $VVHPEO\ DSDUW IUBP WK
OHJLVODWXUHV ,W ZDV DLPHG DW UDLVLQJ
WKH SRWHQWLDO EHQH¢;WV RI ,QIRRIPDWL!
7HFKQRORJ\ ,&7 LQ VXSSRUWLQJ WKH 3DUO
WUDQVSDUHQF\ DFFHVVLELOLW\ DFFRXQWD
ZHOO DV LWV UHSUHVHQWDWLYH OHJLVODYV
/IDWHVW PRGHOV RI FRPSXWHUV DUH LQVWD
PHPEHU ZLWK FRUH OHJLVODWLYH PRGX
UHVROXWLRQV FDOO DWWHQWLRQ QRWLFHV
DQG RWKHU UHOHYDQW SDUOLDPHQWDU\ EXV

,Q WKH OHJLVODWLYH GLYLVLRQ DQRWKFE
ZKR GHVHUYHV SUDLVH LV 6HQLRU 6HFUHW
$IULGL ZKRVH IDFH VRPHKRZ H[SUHVVHG KL
LOQRFHQFH RI PLQG +LV VPDOO R"FH ZDV F
DQG KLV DGYLFH DOZD\V YHU\ IUDQN DQG ED¢
KH ZDV LIJIQRUHG GXULQJ WKH SURPRWLRQ Sl
SHUVRQ ERWK DFDGHPLFDOO\ DQG SHUVRQ
6HFUHWDU\ OU +LGD\DWXOODK .KDQ +LV LQ)
OHJLVODWLRQ DQG WKH ZKROH DVVHPEO\ EX
E\ OU $IULGL OU +LGD\DW KDG D VOLJKW HG
KLV ODQJXDJH VNLOOV HVSHFLDOO\ ZULW)\
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ODQJXDJH RI DVVHPEO\ FRUUHVSRQGHQFH %
KDYH XQLWHG DOO WKHVH ZRQGHUIXO SHRSC
DQG WRIJHWKHU WKH\ FRXOG KDYH JUHDWO\
H"FLHQF\ RI WKH DVVHPEO\ V\VWHHV 8Q
MHDORXVLHV JHQHUDWHG E\ XQZNVVYHOS$ROL
GHWHULRUDWLRQ LQ PDQDJHPHQW VWUXFWX

7KH /HDGHUYV

7KH HOHFWHG OHJLVODWRU ZKR KHDGV DQC
WKH DVVHPEO\ LV FDOOHG WKH 6SHDNHU 7K
WKH PHPEHUV RI WKH KRXVH VRRQ DIWHU W
OHJLVODWRUV 0U $VDG 4DLVHU RI 37, ZDV H
OU $VvDG 4DLVHU LV D VLPSOH FRXQWULY
ODUJKX] 6ZDEL 'LVWULFW IURP ZBKBOWH KH
HGXFDWLRQ $IWHU JUDGXDWLRQ IURP *RYH
KH MRLQHG WKH VFKRRO ZKLFK KLV IDWKHU K
EHJDQ KLV SROLWLFDO FDUHHU ZLWK -DPDL
+H ZzDV HOHFWHG 1D]JLP RI .RWKD &ROOHJH ¢
R1 ,vODPL -DPLDW H 7TDODED LQ ZKHUH
\HDUV

+H MRLQHG 37, DIWHU LWV IRUPDWLRQ LQ
DV GLVWULFW SUHVLGHQW IRU 6ZDEL LQ WKHF
SUHVLGHQW RI 37, .K\EHU 3DNKWXQNKZD L¢
ZKLFK KH VHUYHG XQWLO +H URVH WR ¢

HOHFWLRQV ZKHQ KLV SDUW\ QRPLQDWH
VSHDNHU RI .3 $VVHPEO\ +H ZDV VDLG WR DV
.3 FKLHI PLQLVWHU DQG WKHUH ZHUH UXPR
WHQVLRQ EHWZHHQ KLP DQG 0U 3HWYH]
FROWHQGHU ZKR KDG UHFHQWO\ MRLQHG 37,
JUHDW GL"FXOW\ DQG WKH SHUVRQDO LQWH
OU ,PUDQ .KDQ WKH LVVXH ZDV UHVROYHG
DJUHHG WR EHFRPH WKH 6SHDNHU
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OU 6KDKLG 4XUHVKL D PHPEHU IURP .RK
HOHFWHG WR WKH SUHVWLJLRXV SRVW RI "H!
GHVLUHG WR EH D OLQLVWHU WKH SDUW\ J
OLQLVWHU RI /DZ $IWHU KLV SRVLWLRQ EHFEC
SRVW RI '"HSXW\ 6SHDNHU ZDV KHOG DJDLQ
QRPLQHH 'U OHKU 7DM 5RJKDQL2D PDWXUH C
NQRZOHGJH RU H[SHULHQFH2ZRQ ZLWK HDVH
5RJKDQL KROGV WKH GHJUHHV RI 0% %6 IURP
*ODVJRZ )&36 +RQV IURP 3DNLVWDQ DQG O
6KH LV DQ KRQHVW DQG KDUG ZRUNLQJ ZRPD
ZKR ZDV VRPHWLPHV DFFXVHG RI EHLQJ W
WUHDWLQJ RWKHUV DV LI WKH\ ZHUH VFKRR
KRZHYHU KHU DSSRLQWPHQW ZDV YHU\ ZH
HQFRXUDJHG XV DQG JDYH XV WLPH WR SDUYV
GHEDWH +HU R"FH DOVR JDYH XV VRPH H[WL
GLVFXVV RXU LVVXHV 6KH WRRN DGYDQWI
H[SHULHQFH DQG ZH JODGO\ KHOSHG EHFD}
H[SHULHQFH DQG NQRZOHGJH 7KXV LW ZDV \
DQG P\WHOI IRXQG RXUVHOYHV EHLQJ LQYRO
'"HSXW\ 6SHDNHU DQG , ZDV IUHTXHQWO\ JLY
FKDLU WKH PHHWLQJV Rl WKH 6WDQGLQJ &RP
5XOH RI /DZ

7KH VHFRQG HOHFWLRQ WKH DVVHPEO\ K|
VSHDNHU LV Rl WKH FKLHI PLQLVWHU WKH O
KHDG Rl WKH JRYHUQPHQW 6LQFH 37, KDG D
YRWHUV RI LWV FRDOLWLRQ SDUWQHUV -DP
-DPKRRUL ,WWHKDG $-, LW ZDV HDV\ IRU 0U
DQG EHFRPH WKH /HDGHU RI WKH +RXVH %R
.KDWWDN ZDV HGXFDWHG LQ WKH SUHVWLJ
/IDKRUH +H EHORQJV WR D ZHOO NQRZQ SiI
SURYLQFH VR KLV WUDLQLQJ DQG JURRPLQ.
HDUO\ ,Q KLV \HDU FDUHHU KH KDV KDG P
ORVLQJ HOHFWLRQV LQ KLV FRQVWLWXHQF\
IROORZHG D SROLF\ RI SHDFHIXO FR H[LVW
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JRYHUQPHQW KHDGHG E\ WKH ULYDO SDUW\
1 +RZHYHU KLV VXSSRUW IRU SHDFHIXO V
DQWL WHUURULVP SROLF\ OHG WR FRQALFW :

OU .KDWWDN FDUULHG RXW VHYHUDO KHD
LQWURGXFLQJ WKH +HDOWK ,QVXUDQFH B6FK
3URJUDPPH IRU SRRU SHRSOH DQG DQ ,Q\
5HIRUPV LQ WKH SROLFH VHUYLFH WR HPSR:
ZHUH DOVR QRWHZRUWK\ +RZHYHDQWKHU
SURJUHVV RQ KXPDQ ULJKWV LVVXHV HVS
DIJDLQVW ZRPHQ DQG WKH SURWHFWLRQ RI F
LPSOHPHQWDWLRQ RI ODZV DQG SROLFLHV

FXOWXUH ZDV WRQHG GRZQ DQG ¢QDQFLDO
EXW QRW WR WKH SRLQW WKDW LV QHHGHG

3DNLVWDQ 7KH ¢(QDQFLDO DFFRXQWDEL
3DNKWXQNKZD HQWLWOHG LW WR DQ H[WUD
IURP WKH IHGHUDO JRYHUQPHQW

OU .KDWWDN V *RYHUQPHQW WULHG WR ZR
FOHUJ\ LQ RUGHU WR LPSOHPHQW KLV UHIR!
DOO 7KLV UHTXLUHG HQJDJHPHQW ZLWK L
LQVWLWXWLRQV WR FRQYLQFH WK®W WR
FXUULFXOXP LQ WKH PDGUDVVDKVY UHOLJLR:
SROLF\ Rl PDGUDVVDK UHIRUP HVSHFLDOO\
B8ORRP +DTTDQLD UHQRZQHG IRU LWV OLQN
KHDYLO\ FULWLFLVHG E\ PDQ\

7KH RSSRVLWLRQ DQG WKH EXUHDXFUDF)
KLY ODWH ZRUNLQJ KRXUV ZKLFK LPSDF
SDUWLFXODU?2KLVY PHHWLQJ WLPH ZDV DI
XQDFFHSWDEOH WR ZRPHQ DV LW FODVKHV Z
DIJIDLQVW WKH FXOWXUH RI PHHWLQJ PHQ QR
WKH HYHQLQJV $ORQJ ZLWK WKLW RMKHUH
QHSRWLVP DQG IDYRXULWLVP DQG UHODWL"®
ODWWHU \HDUV Rl WKH SHULRG LQ TXHVWLR
VKRUWFRPLQJY , UDWH KLP DV D VKUHZG ¢
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EDVLV Rl WKH IDFW WKDW KH VXFFHVVIXOO\ S
WKH $VVHPEO\ RQ VHYHUDO RFFDVLRQV +H
GHDO RI SUHVVXUH KDYLQJ WR EDODQFH W
SDUW\ OHDGHU DQG WKH FRDOLWLRQ SDUW
DSWLWXGH IRU SROLWLFDO ZKHHOLQJ DQG
QRPLQHHV HOHFWHG GXULQJ WKH VHQDWH H

,Q D SDUOLDPHQWDU\ VIVWHP WKH OHDGH
D VSHFLDO VWDWXV 7RJHWKHU ZLUWK WK
UHVSRQVLEOH IRU WKH DVVHPEO\ FDOHQGDU
QRPLQDWLRQV IRU VWDQGLQJ FRPPLWWHHYV
UHOHYDQW KRXVH LVVXHV 'XULQJ P\ WHQX
5HKPDQ ZDV WKH /HDGHU RI WKH 2SSRVLWL
VHEXUHG VHDWV DQG KH KDG WKH VWURQ
FKLHI DQG HOGHU EURWKHU ORXODQD )D]O .
VSRNHQ DQG H[WUHPHO\ FRXUWHRXV SHUVR(
IHDWKHUV RU DQWDJRQL]H DQ\RQH $V VXFI
WKH 6SHDNHU DQG LW VHHPHG WR XV WKDW
WKH +RXVH

I1H[W LQ OLQH WR WKH OHDGHUV RI WKH K
DUH WKH SDUOLDPHQWDU\ OHDGBUWLRHVD:!
UHSUHVHQWHG LQ 'WKHWBKYVHPEO\ XULQJ
WKHUHIRUH VL[ SDUOLDPHQWDU\ OHDGHUV
OLQLVWHU 6DUGDU $XUDQJ]JHE 1DORWKD KF
JURXS 3DNLVWDQ OXVOLP /HDJXH 1 +H ZD)\
KLV FROOHDJXHYVY DQG PHPEHUV RI WKH RWK
6LNDQGHU +D\DW .KDQ 6KHUSDR WKH HOGI
$KPDG .KDQ 6KHUSDR WKH &KDLUPDQ RI 4D
4:3 ZDV WKH B3URYLQFLDO &KDLUPDQ DV Zt
OHDGHU RI 4:3 LQ WKH $VVHPEO\ ,QWHOOL.
HGXFDWHG O0OU 6LNDQGHU .KDQ ZDV ZHOO U
SDUW\ DV ZHOO DV RSSRVLWLRQ PHPEHU\
DSSUHFLDWHG WKH IDFW WKDW KH H[WHQ!
DVVRFLDWHG ZLWK KLP $V D SDUOLDPHQWD
QRW OHDYH D QRWDEOH UHFRUG RI DFKLHY|
ZDV TXLWH FRQWHQW WR OHDYH PXFK EXVL
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JXLGH 03% $QLVD =HE 7DKLUNKHOL O0OU O0X
SDUOLDPHQWDU\ OHDGHU RI 3DNLVWDQ 3HR
UHPHPEHUHG PRUH IRU KLV DEVHQHHV WK
FROWULEXWLRQ WR DVVHPEO\ EXVLQHVV 7K
DEVHQFH ZDV FRPSHWHQWO\ ;OOHG E\ 03%$ 1L

,Q P\ RSLQLRQ WKH PRVW SRWHQW DQG PF
DV D SDUOLDPHQWDU\ OHDGHU ZDV WKDW RI
$ZDPL 1DWLRQDO 3DUW\ $13 +LV RUDWRU\
ZRUGV WKH FRQWHQW RI KLV VSHHFKHV D
DGPLUDEOH +H VSRNH ZLWK WKH FRQ¢GHQ
KRXVH RU RSSRVLWLRQ HYHQ WKRXJK KL\
PHPEHUV +H ZDV IRUWKULJKW DQG FOHDU K
WR SRLQW RXW WKH ODFN RI WUDQVSDUHQT
QHJOHFW RI DVVHPEO\ UXOHV DQG WUDGLW
SULYDWH PHPEHUV GD\V DQG RWKHU VXFK L
KH ZDV DQJHUHG E\ WKH IDLOXUH Rl WKH +RX
VSHDNHU DV ZHOO DV E\ WKH SURSRVHG QT
&KLHI OLQLVWHU JLYHQ E\ WKH OHDGHUV RI V
ZLWKRXW FRQVXOWLQJ RWKHU SDUOLDPHQ!
SDUOLDPHQWDU\ DSSURYDO +H UHIHUUHG V
IXQGV EHLQJ DOOHJHGO\ UHFHLYHG E\ WKH O
FDQGLGDWH ZKLFK ZDV VHWWLQJ D GDQJHUI
FRXOG SUHYHQW KDUG ZRUNLQJ JHQXLQH
ZHDN ¢QDQFLDO SRVLWLRQ IURP MRLQLQJ JR

JURP WKH WUHDVXU\ VLGH QR PLQLVWHU R
ZRXOG VD\ WKDW WKH\ ZLOO EH UHPHPEHUHC
RU IRU WKH LPPDWXULW\ DQG LQGLVFLSOL
SUHVHQW 4XHVWLRQV ZHUH OHIW XQDQVZH
DEVHQFH RI WKH UHVSHFWLYH PLQLWWHU
UHVSRQVLELOLW\ XQGHU WKH FRQVWLWXW
UHVSRQVLELOLW\ DQG OHIW WKH 6SHFLDO $
IRU /DZ DQG 3DUOLDPHQWDU\ $tDLUV 0U $U
RI WKH 3XEOLF +HDOWK (QJLQHHULQJ 'HSDL
,QIRUPDWLRQ 'HSDUWPHQW OU 6KDK )DUPDC
TXHVWLRQV RU LVVXHV WKDW FDPH XS IRU Gt
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+LIJKOLJKWYV

'XULQJ WKH ¢UVW SDUOLDPHQWDU\ \HDU
HOHFWHG LQ E\H HOHFWLRQV IRU WKH VHD!
UHDVRQV 7KH VHDWV RI WKUHH PHPEHUV
ODUGDQ OU )DULG .KDQ IURP +D@®XX DQC
*DQGDSRUH IURP 'HUD ,VPDLO .KDQ IHOO °
PDUW\UGRP LQ WHUURULVW DWWDFNV RQ
2FWREHU UHVSHFWLYHO\ ZKLOH PLQRUL
6LQJK ORVW KLV OLIH LQ D WDUJHWHG DWW|
+D\DW .KDQ ZDV YDFDWHG GXH WR KLV VXGG
IHOO YDFDQW GXH WR WKH GLVTXDOL¢FDWL
$EERWWDEDG GXH WR IDNH GHJUHH 0U 4DL
OU %HKUDP .KDQ RI 'LU DQG OU -DYHG .KDQ
RI 6DUGDU OHKWDE .KDQ ZDV YDFDWHG ZKl}
WRRN RDWK DV *RYHUQRU RI WKH SURYLQFH
ZKHQ KH UHVLJQHG DQG ZDV HOHFWHG WR Wk

7KH VHFRQG VHVVLRQ RI WKH SDUOLDPHQ\
WKH ORQJHVW LQ WKH KLVWRU\ RI WKH .K\EH
W VWDUWHG RQ 2FWREHU DQG ZHQW RC

$V RI WKH PHPEHUV LQ WKH 3URYLQFL
VHUYLQJ IRU WKH ¢UVW WLPH WKH 6HFUHWD
$VVHPEO\ FRQGXFWHG D VXUYH\ WKURXJK W]
RQ &DSDFLW\ % XLOGLQJ IRUPHG IRU WKLV VS
LGHQWLI\ FKDOOHQJHYV KDPSHULQJ HfHFWLY
2Q WKH EDVLV RI WKH ¢QGLQJV DQG UHFRPPF
LW ZDV GHFLGHG WR ODXQFK D SURMHFW IRU
RI' .3 $VVHPEO\ DQG LWV PHPEHUV ZLWK
SDNLVWDQ ,QVWLWXWH RI 3DUOLDPHQWDU\ ¢
IDWLRQV '"HYHORSPHQW 3URJUDPPH 81'3 7
LQFOXGH DV YDOXH DGGLWLRQ DQ H[SRVXUF
&RXQFLO WR WKH 6FRWWLVK 3DUOLDPHQW
3DUOLDPHQW WR OHDUQ DERXW WKHLU EHV\
SDUOLDPHQWDU\ SURFHHGLQJV RI .3 $VVHPE
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$Q LQLWLDO VFRSLQJ YLVLW ZDV FRQGXFW
SDUOLDPHQWDULDQV ZKLFK KDG UHSUHVHQ
SDUWLHV DQG WKH %ULWLVK &RXQFLO %&
¢QGLQJV LW ZDV GHFLGHG WKDW WKH %ULW
H[SRVXUH YLVLWV WR WKH WKUHH SDUOLDP]
.3 $VVHPEO\ VLIJQHG D OHPRUDQGXP RI ¢
028 ZLWK WKH %ULWLVK &RXQBLOWIDHNLV
.K\EHU 3DNKWXQNKZD 3DUOLDPH@WQULDQ
3URJUDPPH IRU PRQWKV 'XULQJ WKHVH
OHDUQLQJ SXUSRVHV GHOHJDWHV ZRXOG U}
WKHPHV VXFK DV JRRG JRYHUQDQFH SDUOLL
EXVLQHVV UXOHV DFFRXQWDELOLW\ SURFHG

7KH NH\ VWDWLVWLFV RI OHIJLVODWLYH DQ
GXULQJ RXU ¢(¢YH \HDU WHQXUH 0D\ 0D
EHORZ

7TDEOH

n %XVLQHVV &DWHJRU\ JUHT XHQ

6HVVLRQV
BLWWLQJV

%LOOV

$FWV

5HVROXWLRQV

AXHVWLRQV

&D0O0O $WWHQWLRQ 1RWLFHV
3ULYLOHJH ORWLRQV
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JUHTXHQF\
WLQQWVLRQV

3ULYLOHJH O
&DOO $SWWHQWLRQYRWLFHV 6LWWLQJ
\ ' l//- %LOOV
AXHVWLRQV

$FWV

'~ 5HVROXWLRQV

21 WKH $FWV UHODWHG WR QHZ VXEMH
DPHQGPHQWYV WR SUHYLRXV $FWV 7KH Qt
$FWV ZKLFK ZHUH GLUHFWO\ OLQNHG WR SXE

7TDEOH

.3 6HQLRU &LWL]HQV $FW

,QMXUHG 3HUVRQV DQG (PHUJHQF\ $FW
3URWHFWLRQ RI %YUHDVW )HHGLQJ DQG &KLO!
%RQGHG /DERXU 6\VWHP $EROLWLRQ $FW
BURKLELWLRQ RI (PSOR\PHQW RI &KLOGUHQ $
/LVVDLO H :DO ODKURRP $FW

BURKLELWLRQ RI ,QWHUHVW RQ 3ULYDWH ORI
%ORRG 7UDQVIXVLRQ 6DIHW\ $FW

.3 &RPPLVVLRQ RQ WKH 6WDWXV RI :RPHQ $F\
JUHH DQG &RPSXOVRU\ (GXFDWLRQ $FW H
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7KH DFWV IRU DPHQGPHQWY DUH SDUWL
VWXG\ DV WKH\ FRPSULVH VHYHUDO DPHQGP
UDLVLQJ TXHVWLRQV DERXW WKH TXDOLW\ R
HIDPSOH WKH .3 /RFDO *RYHUQPHQW $FW
DPHQGHG VL[ WLPHV ZKLOH WKH .3 (KWLVD
DPHQGHG ¢YH WLPHYV

6RPH RI WKH $FWV LQFOXGLQJ WKH IR
ZKLFK LI LPSOHPHQWHG LQ WKHLU WUXH VE&
JRYHUQDQFH VA\VWHP DQG LPSURYH VHUYLFH

7TDEOH

.3 /RFDO *RYHUQPHQW $FW

5LJKW WR ,QIRUPDWLRQ $FW

(KWHVDE &RPPLVVLRQ $FW

5LJKW WR 3XEOLF 6HUYLFH $FW

)DUPV 6HUYLFHYV &HQWUHV $FW

3XEOLF 3ULYDWH 3DUWQHUVKLS $FW
'"HOLPLWDWLRQ RI /RFDO &RXQFLOV $FW
+HDOWK &DUH &RPPLVVLRQ $FW
SUHYHQWLRQ 21 &RQALFW RI ,QWHUHVW $FW

'KLVWOH EORZHU 3URWHFWLRQ 9LJLODQFH
HWF

4XLWH D ODUJH QXPEHU RI $FWV ZHUH SD!
IURP HPSOR\HHV XQLRQV DQG SUHVVXUH .
HPSOR\HHV ZKR KDG EHHQ DSSRLQWHG RQ V.
DQ DG KRF EDVLV LQ GLIHUHQW GHSDUWPHQ
DIJDLQVW UXOHV RI JRYHUQDQFH DQG WKH S
LQVWLWXWLRQV DQG ZKLFK FRQVROLGDWH
SROLWLFDO DSSRLQWPHQWYV DQG QHSRWLVP
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7KH GDWD VKRZV WKDW WKH .3 $VVHPEO\ S
HGXFDWLRQ LQ OHJLVODWLRQ GXULQJ WKH
HGXFDWLRQ ZHUH SDVVHG DORQJ ZLWK RQ
DFFRXQWDELOLW\ ZHUH DOVR LQFUHDVLQJ(
SDVVHG LQ WKLV DUHD +RZHYHU DQDO\VL\
1HZV VKRZV WKDW WKH 37, *RYHUQPHQW LQ
ODZV RQ LVVXHV OLNH WD[ UHIRUPV WKH FU
VSHFLDO SHUVRQV ULJKWV GHVSLWH ORI\
HOHFWLRQ PDQLIHVWR

7KH VWDWLVWLFDO ¢JXUHV DUH LPSUHVV
*RYHUQPHQW V VHULRXVQHVV LQ GHYHORSH
H"FLHQW JRYHUQDQFH V\VWHP WKURXJK OHJ
D OLWWOH ELW PRUH GLVFLSOLQH DQG HiRU
RQ WKH SDUW RI WKH 6SHDNHU DQG KLV WHD
HOHFWHG PHPEHUV WKH SURFHHGLQJV FRXC
SURGXFWLYH LQIRUPDWLYH DQG LQWHUHYV
DSSURSULDWH SODQQLQJ DQG FKHFNLQJ LQ
VSHQW RQ DQ $VVHPEO\ 6LWWLQJ FDQ EH D
UHVRXUFHV 'XULQJ P\ WHQXUH GHOD\V LQ V
KDG EHFRPH URXWLQH DQG DWWHQGDQFH R
ZDV DSSUR[LPDWHO\

*RYHUQDQFH HFRQRP\ DQG /RFDO *RYHUC
RWKHU SULRULWLHYV IRU WKH .KDBMULRQRY |
DSSURYHG LQFOXGHG WKH 5LJKW WR 3XEOQ
.KN\EHU 3DNKWXQNKZD 3ULYDWH 6FKRROV 5H.

.K\EHU 3DNKWXQNKZD /RFDO *RYHUQP
.K\EHU 3DNKWXQNKZD 5LJKW WR ,QIRUPDWL
SDNKWXQNKZD 3URPRWLRQ 3URWHHAWLRQ
+XPDQ S5LIJKWV %LOO .KV\EHU 3DNKW
&RPSXOVRU\ 3ULPDU\ DQG 6HFRQGDU\ (GX!
.KV\EHU 3DNKWXQNKZD 3URKLELWLRQ RI (PSOI

.K\EHU 3DNKWXQNKZD 3URWHFWLRQ RI &F
RI OLQRULWLHY %LOO .KV\EHU 3DNKWXQNEK

.KV\EHU 3DNKWXQNKZD &RPPLVVLRQ RQ
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'RPHQ %LOO .K\EHU 3DNKWXQNKZD 3R
.K\EHU 3DNKWXQNKZD 3URKLELWLRQ RI ,QW}
%LOO .KV\EHU 3DNKWXQNKZD 3UMHYHQW
, L QWHUHVW %LOO DQG .K\EHU 3DNKW
&RPPLVVLRQ %LOO $00 WKHVH ELOOV UHFHL
SXEOLF DQG UDLVHG WKHLU H[SHFWDWLRQ
*RYHUQPHQW +RZHYHU SURJUHVV RQ LPSO
DOO FDVHV H[FHSW IRU WKH 5LJKW WR ,QIRI
JOREDOO\ DFNQRZOHGJHG DV WKH WKLUG EF
*RYHUQPHQW $FW ZDV DOVR PXFK QHHGH
ZDV SXW LQWR XVH DOPRVW LPPHGBGQDWHC
JRYHUQPHQW HOHFWLRQV 'XH WR WKLV $FW
ZHUH HOHFWHG WR YLOODJH WHKVLO DQG G
WKH JUDVVURRWY KDG DW ODVW WDNHQ SO
DPHQGHG VL[ WLPHV GXULQJ WKH UHPDLQLC
UDLVLQJ TXHVWLRQV DERXW LWV PDQ\ VWUX
&RPPLVVLRQ $FW ZDV LQWURGXFHG ZLW
EHIRUH LW FRXOG WDNH R FKLQNVY DSSHDL
WKH OHJLVODWRUV WKH GHSDUWPHQYV
LPSOHPHQWDWLRQ DQG WKH PHPEHUV RI WE
HYHQWXDO GHPLVH

SROLWLFLDQV IURP RSSRVLWLRQ SDUWLH\
OHJLVODWLRQ WDEOHG GXULQJ WKQQ®VWHRIQ
EXUHDXFUDF\ DQG QRW RI WKH OHJLVODWR
LPSOHPHQWDWLRQ $FFRUGLQJ WR OU 6DTL
9LFH B3UHVLGHQW RI $ZDPL 1DWLRQDO 3DUYV
SXUHO\ E\ WKH EXUHDXFUDF\ DUH PRUH IRU V
DGYDQFHPHQW UDWKHU WKDQ WKH JRRG RI \
DFFRUGLQJ WR KLP ZKHQ SDUOLDPHQWDUL
WKHLU UROH LQ SDUOLDPHQWDU\ EXVLQHV\
SRZHUIXO EXUHDXFUDF\

$vV D ZRPDQ LW LV D PDWWHU RI JUHDW S
ZRPHQ ODZPDNHUV FRQWULEXWHG KFRUH W
$VVHPEO\ V DJHQGD GXULQJ WKH SHULRG Ol
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7KH\ VXEPLWWHG TXHVWLRQV

DGMRXUQPHQW PRWLRQV DQG FDOO
GHPRQVWUDWLQJ WKHLU LQWHUHVW LQ WKH
RYHUVHHLQJ WKH H[HEXWLYH SHUIRUPDQFH
SXEOLF LVVXHV DQG DVSLUDWLRQV WKURX
VSRQVRUHGWKHRUHVROXWLRQV EURXJKW EH
7KH\ DOVR FRQWULEXWHG WR WKH OHJLVODW!|
3ULYDWH OHPE W) (I %HORYW IRU WKH 3HULRG
JHEUXDU\

b i

6XEPLVVLRQ RI 5GHVROXWLRQ

'"HWDLOV Rl WKH 5HSRUW DUH JLYHQ RQ QHI[W
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/HIJLVODWLRQ '"HWDLOV RI WKH )$)(1 5HSRU

IRU WKH SBHULRG O

1(*,6/$7,21

0D\

D\ WR )HEUXDU\

7KH .K\EHU 3DNKWX

OLQHWPBF®ANRB *RYHU@D

E\ 03$ $QLVD =HE 7L

SHMHFWHG

7KH .K\EHU 3DNKWX

KLU

7KH .K\EHU 3DNKWXQNK
$SSRLQWPHQW RI &HLI
(PSOR\HH

E\ 03$ 8]PD .KDQ
QNKZD

*DOL\DW '"HYHORSPHOW
$PHQGPHQW %LO
03%$ $PQD 6DUGDU
7KH .K\EHU 3DNKWXQNI|
$PHQGPHQW RI /DZV $I
AR ® £\ 033 sPoD 6DUGDU

7KH .K\EHU 3DNKWX
/RFDO *RYHUQPHQ
J)LIWK $PHQGPHQW

03%$ 1LJKDW 2UDN]DI

03$ OHUDM +DPD\XQ .KI
QNKZD

o | 3DVVHG

7KH .K\EHU 3DNKWXQNK

5HJXODUL]DWLRQ RI 6H
3DVVHG ® /HDFKLQJ $VVLVWDQWYV
%LOO E\
03$ OHUDM +DPD\XQ .KD
[

YHEU

XDU\
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7TDEOH

S5HVROXWLRQ 1XPEHU

03%$ 1LJKDW 2UDN]DL

03% $QLVD =HE 7DKLUNKHOL

03$ OHUDM +DPD\XQ .KDQ

03$ $PQD 6DUGDU

03$ 8]PD .KDQ

03$ )RX]LD %LEL

03$ 1DMPD 6KDKHHQ

03%$ <DVPHHQ 3LU ORKDPPDG .KDQ
03$ =DUHHQ 5LD] .KDQ

5HVROXWLRQ &KDUW

03%$ <DVPHHQ 3LU ORKDPPDG .KDQ
03%$ =DUHHQ 5LD] .KDQ

03% 1DMPD 6KDRWHQ
03$)R(;(/]f|;\ 03$lLJKDW 2UYN
Q

C
8]PD .KD

g 03%$ $QLVD =

03%$ OHUDM +DPD\XQ .KDC(

=

03% $PQD 6DUGDU
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7TDEOH

4AXHVWLRQV IXPEHUV

03$ 6RELD 6KDKLG

03%$ 1DMPD 6KDKHHQ

03$ 8]PD .KDQ

03%$ OHUDM +DPD\XQ .KDQ
03$ $PQD 6DUGDU

$VVHPEO\ 4XHVWLRQV &KDUW

03$ $PQD 6DUGDU

/TMDMPD 6KDKHHQ

03%$ OHUDM +DPD\XQ .KD

03$ 8]PD .KDQ
03$ 6RELD 6KDKLG
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7TDEOH

&DOO $WWHQWLRQ 1RWLFHVLXPEHUYV

03%$ $PQD 6DUGDU

03%$ 1DMPD 6KDKHHQ

03$ 5DVKLGD 5LIIDW

03$ 8]PD .KDQ

03$ 6RELD 6KDKLG

03$ OHUDM +DPD\XQ .KDQ
03%$ 1LJKDW 2UDN]DL

03%$ $QLVD =HE 7DKLUNKHOL

&KDUW &DOO $WWHQWLRQ 1RWLFHV

033 1LIJKDW 2UDQNEDLA | vp =HE 7DKLUNF
0390HUDM +DPD\XQ .XDQ

03%RELD 6KD 03%$ $PQD 6DU

03%$ 1IDMPD 6KD

0¥$ 5DVKLGD
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7KH *RYHUQPHQW LQLWLDWHG VHYHUDO
GLUHFWO\ DtHFWHG ZRPHQ DPRQJ WKHP W

ZRUW K\

The Khyber Pakhtunkhwa Deserving Widows and Special
Person's Welfare Foundation Act 2014:—this law introduced
an institutional mechanism for the welfare of women.

The Khyber Pakhtunkhwa Regulation of Lady Health
Workers Program and Employees (Regularization and
Standardization) Act 2014—this law provides for the
adoption of the National Program for Family Planning and
Healthcare as Provincial Lady Health Workers Program and
Regularization of Lady Health Workers appointed between
2012-14.

The Khyber Pakhtunkhwa Protection of Breast Feeding and
Child Nutrition Act 2015—it provides for the promotion of
breast feeding to infants and the regulation of sale and
advertisements of products used as a substitute for mother's
milk.

The Khyber Pakhtunkhwa Maternity Benefits (Amendment)
Act 2015—prohibits employers from asking women
employees to do any laborious task during specific periods
before and after giving birth.

The Khyber Pakhtunkhwa Commission on the Status of
Women Bill 2016—provides for the establishment of the KP
Commission on the Status of Women which shall work for the
protection and empowerment of women.

6HYHUDO UHVROXWLRQV ZHUH SDVVHG

1

YLROHQFH DJDLQVW ZRPHQ DQG UHFRPPHQG

R

D :RPHQ '"HYHORSPHQW '"HSDUWPHQW DQG
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'RPHQ 3DUOLDPHQWDU\ &DXFXV :3& LQ
5HVROXWLRQV ZHUH DOVR SDVVHG ZKLFK UH
*RYHUQPHQW WDNH VWHSV IRU WKH H[WULF
ZKR KDV EHHQ LQ 86 JRYHUQPHQW FXVWR
DOOHJDWLRQ RI LQYROYHPHQW LQ WHUURUL
ZRPHQ VWDi DW WKH 1DWLRQDO 'MWDEDV
$XWKRULW\ 1$'5$ /DNNL ODUZDW 2°FH 7K
FRQGHPQHG WKH SUDFWLFH RI GHQ\LQJ ZRP
DQG XUJHG WKH *RYHUQPHQW WR HQDFW OHJ
SDUWLFLSDWLRQ RI ZRPHQ LQ WKH SROLWLFI

$IJHQGD 1RW &RPSOHWHG

7KHUH ZHUH VHYHUDO ELOOV VXEPLWW
6HFUHWDULDW WKDW QHYHU IRXQG WKHLU 7
WKHVH ZHUH GUDIWHG E\ PHPEHUV RI WKH
'RPHQ 3DUOLDPHQWDU\ &DXFXV :3& 7KH\ L
FULWLFDO LVVXHV VXFK DV KXPDQ WUD"FNLQ
VSDFH IRU ZRPHQ WKH SURWHFWLRQ RI KRF
WKH SURWHFWLRQ RI DQLPDOV $ ELJ GLVDSS
EULQJ RXU 'RPHVWLF 9LROHQFH %LOO WR W
\HDU RI RXU WHQXUH ZKHQ IRXU RI XV ZHUF
SBURYLQFLDO &RPPLVVLRQ RQ WKH 6WDWXV
FDUHIXOO\ GUDIWHG ELOO ZDV SUHSDUHG
SHUVRQ IURP -DPLDW 80OHPD ,VODP -8, 03%
3DbUW\ ZDV EURXJKW RQ ERDUG EHFDXVH WKI
GUDIW SUHVHQWHG E\ WKH SUHYLRXV *RYHL
FRQWDLQHG PDWWHU ZKLFK ZHQW DJDLQVW
7TKHLU LQSXW SULRU WR VXEPLVVLRQ ZDV W]
QR REMHFWLRQV WR DQ\ RI WKH VHFWLRQV R
$VVHPEO\ $IWHU WKRURXJK GLVFXVVLRQ FK
WKH ELOO ZDV VHQW WR WKH 6RFLDO :HOIDI
'RPHQ (PSRZHUPHQW 'HSDUWPHQW .3 ZKLFK
WKH /DZ '"HSDUWPHQW 8QIRUWXQDWHO\ WKH
WR WKH &RXQFLO RI ,VODPLF ,GHRORJ\ &,,
ERG\ FUHDWHG IRU HQVXULQJ WKDW OHJLVC
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,VODPLF LOQMXQFWLRQV 7KH &,, UHMHFWHG V
YLRODWHG VRPH UHOLJLRXV DQG FXOWXUDO
JUHDW WHQVLRQ IRU ERWK WKH &DXFXV DQG
DV ZH ZHQW IURP SLOODU WR SRVW WU\LQJ
RfHQGHG WKH &,, :KDW ZH OHDUQW ZDV WKEC
WHQVLRQV ZHUH UXQQLQJ KLJK LQ ,VODPDET
SDVVDJH RI D VLPLODU ELOO EXW ZLWK W
3XQMDE $VVHPEO\ 7KH &,, KDG SXEOLFO\ WD|
3XQMDE $FW 7KH .3 ELOO WKRXJK PXFK O}
FKDQFH RI DFFHSWDQFH XQGHU WKHVH FLU
GLVDSSRLQWPHQW RI WKH UHMHFWLRQ KDG
GUDIW ZDV VWDUWHG 03%$ 5DVKLGD 5LtDW F
WRRN UHVSRQVLELOLW)\ IRU WKLV DV WKH &F
WHQXUH RI WKUHH \HDUV DQG D QHZ RQH FR
WKH *RYHUQPHQW KDG GUDIWHG DQG DSSUR
PRUH DXWRQRPRXV DV SHU RXU GHPDQGV

,W WRRN XV D IHZ PRQWKY WR FRPSOHWH V
WKH QHZ ELOO RQ GRPHVWLF YLROHQFH ,C
‘RPHQ &RPPLVVLRQ KDG DOVR EHHQ QRWL
VXUSULVH DQG ZLWKRXW WDNLQJ WKH &DX|
EHJDQ ZRUNLQJ RQ DQRWKHU GUDIW 7KH PR
WR WKH ZKROH FRQFHSW RI ZRPHQ V HPS
DSSRLQWPHQW RQ NH\ SRVLWLRQ RI WKRVF
NQRZOHGJH QRU WKH LQWHUHVW LQ WKH V
VHFRQG GUDIW EHFDPH D ERQH Rl FRQWHQW
VWDNHKROGHUV DQG FRXOG QRW ¢QG LWV ZL

7KH UHDVRQ ZK\ SURJUHVV FRXOG QRW I
FULWLFDO DVSHFWV ZDV WKH JHQHUDO DSDW
WUHDVXU\ EHQFKHV $IWHU WKH LQLWLDO N\
GHWHUPLQDWLRQ RI WKH PHPEHUV RI WK
DFFRPSOLVK ZRUWKZKLOH WDVNV WKLQJV V
WKH VHFRQG \HDU DSDWK\ KDG VHDW LQ D
FRPSURPLVHG DWWHQGDQFH ZDV VFDQW\
WHQGHG WR EH ODFNOXVWHU PRQRWRQRXV
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SDLQIXO WR WKH HDUV HVSHFLDOO\ ZKHQ W
ZLWKRXW SUHYLRXV ZDUQLQJ 8VXDOO\ WKt
VHQLRU DQG H[SHULHQFHG PHPEHUV ZKR GL
VXFK DV TXHVWLRQV UHVROXWLRQV DGMR>
ZHUH H[SHULHQFHG LQ KLMDFNLQJ WKH SUFR
QRWLFHDEOH GHFOLQH LQ WKH LQWHUHVW
ZHUH UHODWLYHO\ QHZ HVSHFLDOO\ WKRVH
6RRQ FRPSODLQWYV IURP WKH RSSRVLWLRQ E
IRXUWK \HDU WKH FRPSODLQWY KDG EHFRPI
ZKLFK DOVR IHOO RQ GHDI HDUV $00 TXHVW
ODZ PLQLVWHU RU WKH PLQLVWHU IRU 3XE(
'"HSDUWPHQW 3+(" ZKR ZHUH IDLUO\
DWWHQGDQFH2DOWKRXJK IRU WKH (UVW W
SURYLQFH WKH *RYHUQPHQW KDG DSSRLQ!
SDUOLDPHQWDU\ VHFUHWDULHV ZKRVH PDLQ
WR ¢00 LQ IRU PLQLVWHUY DEVHQW IURP DV
VRPHWKLQJ QHZ DQG FRQWUDU\ WR WKH JHQ
SDUOLDPHQWDU\ VHFUHWDULHY DV DVVLVWE
H"FLHQW PDQDJHPHQW RI WKH GHSDUWPHQW
Rl WKHVH SDUOLDPHQWDU\ VHFUHWDULHV Z
WKH\ ZDQWHG WR KHOS ZHUH GLWRFRXUD
XQGHUVWDQG WKHLU RZQ UROH RU WKH IXQ
7KLV ZDV XQIRUWXQDWH EHFDXVH D JUHDW |
HQWUDQWY LQWR WKH SDUOLDPHQWDU\ V\\
SDUOLDPHQWDU\ VHFUHWDULHV ZHUH MXVW
WKHLU SRVLWLRQ DQG OHDYH DODQDBVSHF
GHFLVLRQ PDNLQJ WR WKH PLQLVWHUYV DQG \

$V WKH LQWHUHVW RI WKH PLQLVWHUYV I
VHFUHWDULHY ZDQHG WKH GHSDUWPHQW Kt
VHFUHWDULHY DGGLWLRQDO VHFUHWDULHV
ZKR UHSRUWHG WR WKHP EHJDQ WR VNLS VL
PHPEHU ZRXOG H[SUHVV IUXVWUDWLRQ ZLWK
DQG QHJOLJHQFH IRUFLQJ WKH 6SHDNHU WR
&RQGLWLRQV GHWHULRUDWHG WR VXFK DQ |
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ZHUH UHWXUQHG ZLWKRXW UHSOLHV 4XRUX
WKH VLWWLQJ ZDV DGMRXUQHG DIWHU D IHZ
PDMRU LVVXH DQG QR VLWWLQJ HYHU FRPPH(
SP 6RPHWLPHYV WKH ZDLW ZHQW RQ IRU KRXI
UHJDUG IRU WLPH FRXSOHG ZLWKWODHMG\ R
DfHFWHG WKH RYHUDOO SHUIRUPDMKHI DQ!
DVVHPEO\

2Q WKH RFFDVLRQV WKDW 03$ $QLVD =HE
'DWDQ 3DUW\ 4:3 ZDV LQ WKH &KDLU WKH
WHPSR Rl WKH SURFHHGLQJV FKDQJHG DQ
HQMR\DEOH DQG HQOLJKWHQLQJ %HLQJ LQ
DGYRFDWH VKH ZHQW E\ WKH ERRN QRW L
$QLVD =HE ZDV DOVR DW WKH IRUHIURQW RI
FDSDFLW\ GHYHORSPHQW SURJUDPPH IRU D
ZLWK WKH %ULWLVK &RXQFLO VKH OLQNHG
3DUOLDPHQW RI WKH 8QLWHG .LQJGRP Rl
RSSRUWXQLW\ WR YLVLW DQG OHDUQ IURP \
OU $VDG 4DLVHU JDYH KLV IXOO EDFNLQJ W
LQFOXGHG LW LQ WKH .3 EXGJHW +H KDG D
KLV FKLHI OU ,PUDQ .KDQ DERXW WKH EHQ!
KH GLG QRW ZDYHU LQ KLV UHVROYH WR FIL
+RZHYHU DV ZLWK DOO JRYHUQPHQW LQV\
SURMHFW EHFDPH FRQWURYHUVLDO DQG F
DQJXLVK EHFDXVH RI D ODFN RI WUDQVSDL
SURFHVV HVSHFLDOO\ DPRQJ DGPLQLVWUD)
HPSOR\HHV 7KHUH ZHUH FODLPV WKDW D IH
RWKHUV ZKR KDG QHYHU VWHSSHG RXW RI
UHFHLYHG QR WUDLQLQJ ZHUH LIQRUHG )XU
SDUOLDPHQWDU\ SURJUDPPH DUH JLYHQ LQ
ERRN

$V PHQWLRQHG HDUOLHU WKHUH ZDV D VH\
WKH PHPEHUV EXW XQIRUWXQDWHO\ HYHQ
SURFHHGLQJY MXVWLFH FRXOG QRW EH GRQ
SHULRG ZDV XVXDOO\VSHQW LQ DUJXPHQW:'



.Z #SJFG 1PMJUJDBM 3PN

RYHU IRXU RU ¢YH TXHVWLRQV 7KLV DVSHF!
YHU\ SHFXOLDU ,W ZDV REYLRXV WKDW WKH
KXUU\ WR PRYH RQ

7KLV DOVR KDSSHQHG ZKHQ UHVROXWLRQ)
ZHUH EHLQJ WDEOHG 7KH 6SHDNHU VWDWHG
DQG WKHQ LPPHGLDWHO\ DOORZHG WKH PHF
EXVLQHVV XSRQ ZKLFK D ZDU Rl ZRUGV FRPF
WUHDVXU\ EHQFKHYVY DQG WKH RSSRVLWLRQ
LWV SRVLWLRQ ZKLOH WKH ODWWHU DWWHP:
UHOHYDQW VWDQGLQJ FRPPLWWHHRQKH JI
SURJUDPPH DUH FOHDUO\ YLVLEOH LQ WKH "
TXDOLW\ RI GHEDWH ZKLFK DUH QRW DW DO
UDQN DQG VWDWXV Rl OHJLVODWRUV 1RW
VA\VWHP IDLO WR HTXLS VWXGHQWYV ZLWK VLI
VNLOOV LW DOVR EORFNV FRKHUHQW FUH
VWLPXODWH WKH LPDJLQDWLRQ RIWWKWH V
PHGLRFULW\ LQ DOO VSKHUHV RI OLIH ZKLF
ZRUGV DQG DFWLRQV LQAXHQFH WKH GHVWL
FRQFHUQ DQG WRWDOO\ XQDFFHSWDEOH 7I
GHFLVLRQ PDNLQJ WKH PLOLWDU\ *RYHUQP
3HUYH] OXVKDUUDI SDVVHG DQ RUGLQDQF
PDQGDWRU\ IRU PHPEHUV RI SDUOLDPHQW
GHJUHH 7KH FLYLO JRYHUQPHQW UHSHDOHC
DV LW FDPH LQWR SRZHU RQ WKH JURXQGV W
ODUJHO\ LOOLWHUDWH DQG VHPL OLWHUDWH

$00 IRXU SURYLQFLDO DVVHPEOLHV GLV:
GLVUHJDUG IRU WKH WLPHO\ HOHFWLRQ RI V
$VVHPEO\ SHUIRUPHG EHWWHU WKDQ LWV FI
DFWLYLW\ EXW ZLWQHVVHG WKH JUHDWHVYV
VWDQGLQJ FRPPLWWHHYVY WKHUH ZDV QR VWLEL
$VVHPEO\ IRU RXW RI WKH WRWDWON P
SDUOLDPHQWDU\ \HDU 7KH SURFHVV RI IRU
ZDV DOVR GHOD\HG LQ WKH 3XQMDE DQG WK
$VVHPEOLHV E\ VHYHQ PRQWKY ZKLOH WKH
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IRUPHG LWV VWDQGLQJ FRPPLWWHHV DIWHU
6LIQL,FDQWO\ HYHQ DIWHU D GHOD\ RI HLJK
$VVHPEO\ RQO\ IRUPHG WKH )LQDQFH &RPPL
DQG /LEUDU\ &RPPLWWHH ZKLFK DUH QRW L
DQG GR QRW KDYH DQ LPSDFW RQ RYHUVL.
OHJLVODWXUH 1RW RQO\ GLG WKH %DORFKI
WKH DOO LPSRUWDQW 3XEOLF $FRRNQW V
SDUOLDPHQWDU\ \HDU Rl WKH FXUUHQW +R>
¢YH \HDU WHUP Rl WKH SUHYLRXV %DORFKL
ZLWKRXW WKH IRUPDWLRQ RI D@, /VWDQGLC
5HSRUW

,QWHUHVWLQJO\ DFFRUGLQJ WR D SXEOL
E\ WKH 3DNLVWDQ ,QVWLWXWH RI /HILVODW|
RQ WKH TXDOLW\ RI GHPRFUDF\ LQ 3DNLV\
3HUIRUPDQFH 5DWLQJ 135 JLYHQ WR DQ\ SU
LWV OHJLVODWLYH SHUIRUPDQFH ZDV IRU Wt

IROORZHG E\ WKH 3XQMDE $VVHPEO\ DV
$VVHPEO\ ZKLFK SDVVHG WKH KLIKHVW QXP
SDUOLDPHQWDU\ \HDU VFRUHG WKH ORZHVW
OHJLVODWXUHV DW IROORZHG E\ WKH
$VVHPEO\ DW 7KLV ODFN RI FRUUHODWLI
SHUFHSWLRQ DQG WKH OHJLVODPWDY.HVDFW
VXJIJHVWV WKDW WKH FLWL]HQV DUH HLWKHU
OHJLVODWLYH DFWLYLW\ RI WKHLU SURYLQF
QRW VDWLV¢HG ZLWK WKH LVVXHV EHLQJ DGC

$FFRUGLQJ WR WKH VHFRQG 3,/'$7 SXEOL
FLWL]JHQV Rl %DORFKLVWDQ DQG 3XQMDE ZH
RYHUVLJKW FDUULHG RXW E\ WKHLU SURYL:
UHFHLYHG D SRVLWLYH 135 IRU WKLV SDUDP|
3XQMDE %RWK 6LQGK DQG .K\EHU 3DNKW
$VVHPEOLHV KRZHYHU VFRUHG D QHJDWLY}
ZLWK 6LQGK DW XQGHUVWDQGDEO\ GXH
LQ WKH IRUPDWLRQ RI FRPPLWWHHY DQG .K
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,W LV DOVR LPSRUWDQW WR QRWH WKD\
DVVHPEOLHY DGRSWHG DQ\ PDMRU UHIRU
SHUIRUPDQFH RI WKH VWDQGLQJ FRPPLWWHE
.K\EHU 3DNKWXQNKZD $VVHPEO\ XQGHU UXO
Rl SBURFHGXUH WKH VWDQGLQJ RREBDWW|
DVVHPEOLHY GLG QRW KDYH VXR PRWR SRZH!
DQ\ PDWWHU UHODWHG WR WKHLU DUHD RI ZI
cUVW SDUOLDPHQWDUN \HDU LQ BOICHWKH
LPSRUWDQW OHJLVODWLRQ ZDV JHQHUDOO\
VWDQGLQJ FRPPLWWHH OHDGLQJ WR D ODFN
SDUOLDPHQWDU\ SDUWLHY DQG KDVW\ GHOL
RSSRVLWLRQ ZDONRXWYV

3XEOLF RSLQLRQ VXUYH\V GXULQJ Y
PDMRULW\ Rl 3DNLVWDQLV IHOW WKDW WKH
FRXQWU\ ZDV IDFLQJ ZHUH HQHUJ\ LQADWLE
WHUURULVP $Q DQDO\VLV RI WKH DVVHPEC
SDUOLDPHQWDU\ \HDU UHYHDOV WKDW WKH ¢
QRW RQO\ WR FRQWULEXWH FRQVWUXFWLYHC
LVVXHV EXW LQ VRPH FDVHV GLG QRW GHE
RQFH UHAHFW RQ WKIHD ISOXYWHRI OHJLVODWRL
UHSUHVHQW WKRVH ZKR HOHFWHG WKHP

7KH %ULWLVK 3DUOLDPHQW KDV D VWURQJ
DPSOH EDFNLQJ RI WKH *RYHUQPHQW ZI
VLIQL:(¢FDQW SXEOLF LQYROYHPHQW LQ WKH
REVHUYLQJ WKH &RPPLWWHH 6\WWHP RI 6FR
KRQRUDEOH 03$V RI .3 $VVHPEO\ ZHUH RI WK
WR VWUHQJWKHQ WKH &RPPLWWHH V\VWHP
SURFHHGLQJV RI D FRPPLWWHH VKBXOG E
HPEHGGHG LQ WKH H JRYHUQDQFH \W\VWHF
IXQFWLRQLQJ LQ .3 $VVHPEO\ 'RLQJ VR ZLOO
RI D FRPPLWWHH UHDGLO\ DYDLODEOH DQG \
PLVVLQJ RU ORVLQJ D TXHVWLRQ TXHU\ UD
03$ 7KH 3XEOLF ZLOO DOVR EH DEOH WR JDX
IRFXV RI UHVSHFWLYH FRPPLWWHHYV RI WKH $
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$OWKRXJIK LQ PRVW RI WKH FDVHV 6WDQG
$VVHPEO\ ZHUH EHWWHU HTXLSSHG WKH\ KD
RI DQ LQ +RXVH 5HVHDUFK FHOO 7KH FRPPL'
DUH KDQGOLQJ WKUHH W\SHV RI EXVLQHVYV

D EXVLQHVYVY UHIHUUHG E\ WKH +RXVH
E VXR PRWWR LVVXHVY WDNHQ XS DQG

F DQ\ PDWWHU UHODWHG WR WKH GHSI
GLVFUHWLRQ RI WKH +RQRXUDEOH 6SHD

7KH $VVHPEO\ LOQWHQGYVY WR HQKDQFH FRF
HPSRZHU WKHP E\ QHZ UXOHVY DQG DSSURSU
EDVH

'"HSDUWPHQW 'D\ ,Q 6FRWWLVK 3DUOLDPH
GD\ IRU WKH EXVLQHVV RI HDFK GHSDUWRPE
EXVLQHVYVY UHODWHG WR WKDW FRQFHUQHG
7KLV PDNHV LW HDV\ IRU WKH GHSDUWPHQ W\
WKH\ DUH DZDUH RI WKHLU WXUQ $GGLWLRQ
RQ WKH GHSDUWPHQWYV ZKR GRQ W KDYH WR
HYHU\ VHVVLRQ 6WHSV ZLOO EH WDNHQ WR |
LQ WKH .3 $VVHPEO\

7KH /LEUDU\

7KH .3 $VVHPEO\ SULGHV LWVHOI RQ LWV ¢
SXEOLFDWLRQV WKDW IRUP D SDUW RI WKH
7KHUH DUH UDUH ERRNV DV ZHOO DV +DQ!
PHPEHUV VSHHFKHV IURP WKH YHU\ LQFHSW
LV WKH RQO\ OLEUDU\ LQ 3DNLVWDQ ZLWK OL
.2+$ XVHG IRU FDWDORJXH DQG FODVVL¢FDV
OLEUDU\ LV DQ DOPRVW LQGHSHQGHQW XQL
ZLWK D JUDGH VHQLRU R"FHU LQ FKDUJH L
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WHDP RI VXSSRUW VWDt DQG UHVHDUFK R"F!
WKH OLEUDU\ LV DVVLIQHG WR WKH GHSXV
SXUSRVHDVMYWLWR/ OHJLVODWRUV ZLWK WKHLU
5HVHDUFK FRQGXFWHG E\ WKH OLEUDU\ DQG \
VSHHFKHY DUH DOO QHHGHG IRU UHIHUHQFH
UHVROXWLRQV DQG TXRWLQJ GXULQJ VSHHF
VHFEFWLRQ FRQWDLQLQJ OLWHUDWXZB®BVRQ JF
FUHDWHG ZLWK VXSSRUW IURP :RPHQ 3DUOLD
KRSHG WKDW SXEOLFDWLRQV RI 8IR®DABQFL
RUJDQL]DWLRQV ZLOO FRPH WR WKH OLEUDU\
P\ ¢UVW YLVLW , OHDUQW WKDW RQO\ D IHZ RI
OLEUDU\ WKH PDMRULW\ ZHUH XQDZDUH RI L
ZDV QRW YHU\ ZHOFRPH QHZV ZKDW ZDV HTXD
WKDW WKH VWD RQ GXW\ ODFNHG WKH LQWH
WKH OLEUDU\ DQG WKHLU RZQ H[SHULHQFH

'XULQJ P\ ¢YH \HDUV VWD\ QRW RQH UHV
SXEOLVKHG E\ WKH OLEUDU\ 7KH 'LUHFWRL
LOQOQRFXRXVY TXHVWLRQV DERXW ERRNV SXU
XQGHUJRLQJ DQG ZDV HVSHFLDOO\ DQJU\ Z
UHSRUWHG RYHU H[SHQGLWXUH RQ D IHZ E
ZKLFK FRXOG QRW EH MXVWL¢{HG
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7KH OHGLD LQ WKH $VVHPEO\

7KH PHGLD SOD\V D VLJQL,FDQW UROH L
VWRU\ QRZDGD\V ,Q IDFW LW LV WKH UHSRU\
FUHDWH WKH VWRULHV IRU RQODQWKMHQG
LQWURGXFWLRQ RI VRFLDO PHGLD WKH WU
HVWDWH HQMR\HG D PRQRSRO\ RYHU WKH G
UHVSRQVLEOH IRU WKH ULVH DQG IDOO RI
BRFLDO PHGLD EURNH LQWR WKHLU PRQRS
LQGLYLGXDOV DQG SULYDWH JURXSV WR FLU
XQHGLWHG

,Q WKH $VVHPEO\ D VSHFLDO JDOOHU\ LV
HOHFWURQLF PHGLD UHSUHVHQWDWLYHV D¢
IURQW HQWUDQFH LV IXO0 RI FDPHUDV DQ:
WHOHYLVLRQ FKDQQHOV $0OWKRXRIED®KH
UHSUHVHQWDWLYHV DUH DOO SUHVHQW WK]
GRQH E\ WKH SURYLQFH EDVHG FKDQQHO\
8QIRUWXQDWHO\ .K\EHU 3DNKWXQNKZD GRH
PHGLD QHWZRUN VR WKH SURYLQFLDO QHZV
RI QDWLRQDO FRYHUDJH 7KH .3 *RYHUQPHQ
WKLV DQG WKLQN Rl ZD\V WR VWUHQJWKHQ
LPDJH DW WKH QDWLRQDO DQG LQWHUQDWLR

OHPEHUV RI WKH PHGLD DUH JHQHUDOO\ Il
WKH ORRNRXW IRU HYLGHQFH RI WKH IDOOL
$VVHPEO\ /LNH RXU RWKHU LQVWLWXWLRQ\
EHIRUH RXU PHGLD GHYHORSY DQG PDWXUI
FUHGLEOH LQVWLWXWLRQ ZKLFK IRFXVHV R(
ZKLFK PRQLWRUV WKH GD\ WR GD\ SHUIRUI
SULYDWH LOQVWLWXWLRQV

7KH\ H{SHFW OHJLVODWRUYV WR EH XS WR C
DQG WR KDYH IRUPHG DQ RSLQLRQ DERXW
(YHU\ SHUVRQ KDV KLV KHU LQWHUHVWV LQ
WKH\ JLYH PRUH WLPH 3HRSOH LQ .K\EHU 3D



.Z #SJFG 1PMJUJDBM 3PN

GHYHORS D FXOWXUH RI VSHFLDOL]DWLRQ ZK
UHVHDUFK UHDGLQJ DQG DQDO\VLN 2QO0O
FRQVLGHUHG DQ H[SHUW RQ WKH VXEMHFW

EH DEOH WR FRPPHQW RQ WKH FRUH SRLQW\
¢HOG WKHLU LPSDFW DQG WKHLU IXWXUH 3]
DUH UHOXFWDQW WR UHDG DQG H[SDQG WK
EHOLHYH WKDW WKH ZULWWHQ ZRUG FDQQR\
ZK\ ZDVWH WLPH RQ LW +HUH LQ WKH $VVHP
\RX VXGGHQO\ LQ WKH FRUULGRUV RU DW W
\RXU RSLQLRQ DERXW D GHYHORSLQJ VWR
XQSUHSDUHG DQG ZRXOG QRW OLNH WR FR
XQGHUVWDQGLQJ DQG WKH LPSDFW KDV QR\
03$ LV D UHSUHVHQWDWLYH RI KHU FRQVWLW
VR KH VKH PXVW PDNH VXUH WKDW KLV KHU
DJDLQVW WKH SDUW\ RU WKH DVSLUDWLRQV
QHHGV WLPH WR WKLQN GHHSO\ DQG FRPH X
EDODQFHG FRPPHQW

6HFXULW\ DQG 9XOQHUDELOLW\

9HU\ HDUO\ RQ ZH KDG WR EHDU WKH EUXQ
WKDW ZDV WHDULQJ RXU SURYLQFH LQWR VK
.KDQ *DQGDSRUH RXU ZHOO LQIRUPHG KDU
DQG FRXUWHRXV FROOHDJXH IURP "HUD ,VPI
GRZQ LQ KLV KXMUD ZKLOH H[FKDQJLQJ (LG
PHPEHUV DQG JXHVWYV LQ W EHFDPH REY
VRIW DQG SUHFLRXV WDUJHW IRU VXLFLGH
GHSOR\HG LQ DODUPLQJ QXPEHUV O0U ,PUD
DQG 0OU )DULG .KDQ IURP +DQJX ZHUH RWKHU
RQ WHUURU $QRWKHU GHDU PHPEHU WR OH
PHPEHU IURP GLVWULFW %XQHU 6DUGDU 6R
DQG NLOOHG QHDU KLV KRPH LQ 7KH \R
SDNLVWDQ OXVOLP /HDJXH 1DzZD] O0OU $NEDL
HYHU VPLOLQJ TXLWH VXGGHQO\ DQG P\VWH
D IHZ GD\V DIWHU FRQWHVWLQJ HOHFWLRQ\
YDFDQW VHDW



51F "TTFNCMZ

7KH \HDUV ZLOO DOZD\V EH UHPHPE
DQG KRUURU 7HUURULVP ZDV DW LWV KHLJK\
GDLO\ RFFXUUHQFH 1R RQH DQG QR SODFH :
DQ\ LGHD RI WKH QH[W WDUJHW RI WKH WHUL
DQG HPRWLRQDOO\ GHYDVWDWLQJ GXH WR G
WKH *RYHUQPHQW DQG H[DJJHUDWHG DFFRX(
PHGLD ,Q WKH EHJLQQLQJ WKH DWWDFNV K
HQIRUFHPHQW DJHQFLHV EXW ZLWK WKH SDV
LQFOXGLQJ PRVTXHV FKXUFKHV VFKRROV I
EHFDPH PRUH YXOQHUDEOH WR DWWDFN 7k
VHFWDULDQ YLROHQFH DOVR LQWHQVL¢HG 2
IURP ERWK VHFWV Rl ,VODP 6XQQL DQG 6KL L

‘H VXtHUHG WHUULEOH ORVVHV GXULQJ R
KHDUW UHQGLQJ SHULRG ZDV WKH HQG RI
'"HFHPEHU OHIW WKH ZKROH FRXQWU\ LQ JOI
7KH EUXWDO PXUGHU RI VRPH VWXGHQWYV
SHUVRQQHO LV D VKRFN ZKLFK , SUD\ QR
H[SHULHQFH DJDLQ )RU WZR GD\V DQG QLJK
RXW RQ WKH VWUHHWY UXQQLQJ EHWZHHQ W
WKH KRPHV RI WKH YLFWLPV EULQJLQJ FR"C
ORVV RI WKRVH LQQRFHQW DQJHOV

7KLV KRUUL¢{F WUDJHG\ GLVWXUEHG WKH

FRXQWU\ HVSHFLDOO\ RXUV LQ 3HVKDZDU

FORVH FRQWDFW ZLWK HDFK RWKHU DQG LQW
LQWR RQH ODUJH FRQQHFWHG IDPLO\ 7KH

IRUJRWWHQ 7KH SDUHQWYV RI WKH PDUW\U
DFWLRQ DV GLG WKH HQWLUH SREXODWL
*RYHUQPHQW ZDV JDOYDQL]HG LQWR DFWLRC
WRRN ZDV WR OLIW WKH PRUDWRULXP RQ \
3DUOLDPHQW DQG WKH SURYLQFLDO DVVHP
GHPDQGV IURP WKH RSSRVLWLRQ WKDW WKH
,Q UHVSRQVH WKH *RYHUQPHQW SUHVHQWH:
1$3 RI PHDVXUHV WR EH LPSOHPHQWHG
WHUURULVP



.Z #SJFG 1PMJUJDBM 3PN

4.8 Dharna )liyms ) 2014

BRRQ DIWHU WKH DQQRXQFHPHQW RI WKH
(OHFWLRQ &RPPLVVLRQ RI 3DNLVWDQ (&3
,PUDQ .KDQ KDG UDLVHG DOOHJDWLRQV RI Y
ZKHUH 3DNLVWDQ OXVOLP /HDJXH 1 KDG Z
PDMRULW\ O0U .KDQ KDG H[SHFWHG WR IRUP
DQG .K\EHU 3DNKWXQNKZD ZKLFK ZRXOG DC
PDMRULW\ LQ WKH &HQWUH /RVLQJ 3XQMDE
IRU KLP +H GHPDQGHG UHFRXQWLQJ LQ DW C
RI 3XQMDE ZKHUH KH ZDV VXUH RI ERJXV Y
3XQMDE LV WKH PRVW GHQVHO\ SRSXODWHG
GXH WR LWV IHUWLOH ADW ODQG DQG WKH S
WKH FRXQWU\ 7KHUHIRUH LW KDV D ODUJI
HOHFWRUDO FRQVWLWXHQFLHV WKDQ WKH |
RWKHU SURYLQFHV VR DQ\ SDUW\ JHWWLQJ
WKH ZLQQLQJ SDUW\ DW WKH IHGHUDO OHYH«
UHFRXQWLQJ ZDV PHW ZLWK D FRRG VKR
&RPPLVVLRQ RI 3DNLVWDQ (&3 D IHGHUDC
ZKLFK ZDV DFFRXQWDEOH WR DQG ZRUNLQJ |
3DNLVWDQ OXVOLP /HDJXH 1DzD] 30/1 *RYH
ZDLW RI D OLWWOH RYHU RQH \HDU .KDQ G
VWUHHWY DQG DPDVVLQJ KLV ZRUNHUV KH \
/IDKRUH WR ,VODPDEDG LQ VWDWLQJ WKD
MXVWLFH WKURXJK OHJDO PHDQV KDG QRMW
QDPHG WKLV WKH $]DGL ODUFK DV LW ZDV VW
,QGHSHQGHQFH 'D\ Rl 3DNLVWDQ +H ZDV M}
DQRWKHU SROLWLFDO SDUW\ 3DNLVWVQ $ZLC
E\ 'U 7DKLU XO 4DGUL 7KLV SDUW\ ZDV GHP
PXUGHU Rl WKHLU ZRUNHUV DW ORGHO 7RZQ
SUHYLRXV 30/ 1 *RYHUQPHQW 7KH ODUFK FX
SRSXODUO\ NQRZQ DV 'KDUQD DW ' &KRZN
GHPDQGV ZHUH DGGHG ZKLFK LQFOXGHG M
HOHFWRUDO IUDXG WKH UHIRUPDWLRQ RI \
HOHFWLRQ FRPPLVVLRQ DQG WKH UHVLJQDW
1DZD] 6KDULI DQG KLV EURWKHU OU 6KDKE
&KLHI OLQLVWHU RI 3XQMDE 7KH VLW LQ HQ
DQ\ UHVXOW RQ 'HFHPEHU WKH GD\ R
3XEOLF 6FKRRO $36 PDVVDFUH
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7KH 'KDUQD GUDPD WKRXJK LW WRRN SOLC
FDSLWDO ,VODPDEDG KDG VHULRMNM LPS(
SDNKWXQNKZD ZKHUH WKH *RYHUQPHQW EHO
NH\ PHPEHUV KDG QRW RQO\ WR HQVXUH WKH
DW WKH PDUFK EXW DOVR WR EULQJ LQ ODU
VXVWDLQ WKH SURWHVW RYHU WKH IRXU PF
SURYLQFH DQG WKH $VVHPEO\ ZzDV SDOSDE
FHUWDLQW\ DERXW WKH IXWXUH RI WKH *RYF
RI WKH SDUW\ FKLHI IRU UHVLJQDWLRQ 37,
ZHUH GLYLGHG DQG LQ .K\EHU 3DNKWXQNKZ
SROLWLFDO ZLVGRP RI WKH &KLHI OLQLVWI
SUHYHQWHG WKH GLVVROXWLRQ RI WKH $VVFE
+RZHYHU DVVHPEO\ EXVLQHVV VXiIHUHG D
OLWWOH OHJLVODWLRQ ZDV FDUULHG RXW LC

7KH $VVHPEO\ DQG *HQGHU

7KH OLIH RI D ZRPDQ LQ D SDWULDUFKDO
KDXJKW\ DQG LQVHQVLWLYH IHXGDOV LV G
J,QVHFXUH HYHQ LQ KHU RZQ KRPH VKH LV
EHOLHYH LQ KHUVHOI DQG KHU LPSRUWDQFH
NHHS KHUVHOI KHDOWK\ DQG KDSS\ +HU ZRU
H[LVWHQFH Rl PXOWLSOH UHVSRQVLELOLWL}I
PXVW QRW EH DQWDJRQL]HG DQG DQQR\H
LOQDGYHUWHQWO\ VKH PXVW IDFH VHYHUH S
IRUJLYHQHVV IRU D ZRPDQ DUH XQWKLQNDEC
WKH IHHW RI WKRVH VKH LV DFFXVHG RI LU
XQGHUVWDQG WKH K\SRFULV\ DQG GRXEOH
DQG WKH ZLGH GLYLGH EHWZHHQ WKH OLYL
ZRPHQ 7KH EHVW VHFWLRQ WKH IURQW RI W
PHQ DQG WKHLU JXHVWV 7KLV SRUWLRQ LV
DFFRUGLQJ WR WKH UHVRXUFHV RI WKH IDPL
KRXVH XVHG E\ WKH ZRPHQ DQG FKLOGUHQ

D EDUH PLQLPXP RI FRPIRUWY 7KH\ ZDVK D¢
SURFUHDWH DQG UDLVH WKH FKLOGUHQ LQ
*RLQJ RXW LV D OX[XU\ IRU ZKLFK WKH\ JHQ!I



.Z #SJFG 1PMJUJDBM 3PN

QG D KXQGUHG MXVWL¢{FDWLRQV (QWU\ L
IRUELGGHQ ZLWKRXW WKH SHUPLVVLRQ RI
KHDYLO\ FRQWUROOHG HQYLURQPHQW D
LQGHSHQGHQFH D ZRPDQ ZLWKHUV DZD\ EHF
DJH +RZHYHU ZKHQ LW FRPHV WRGD SRC
QRPLQDWLRQV IRU WKH ZRPHQ V UHVHUYHG
IDWKHUV DUH TXLFN WR RIHU WKHLU ZLYH\
DXQWV LW EHFRPHV D PDUN Rl SUHVWLJH DQ
IDPLO\ PHPEHU DV SDUOLDPHQWDULDQ 0DQ\
QHYHU IDFHG RU WDONHG WR PHQ RXWVLGH
DUH LOOLWHUDWH RU VHPL OLWHUDWH 7K
WD[LQJ DQG XQLQWHUHVWLQJ2WR H[SHFW V
GHEDWH RQ WKH EXGJHW WKH $QQXDO 'HY|
ODZ DQG RUGHU RU LVVXHV RI PDUJLQDOL]H
WKH PRRQ $PRQJ WKH IHPDOH PHPEHUYV
3DNKWXQNKZD $VVHPEO\ GXULQJ P\ WHQXU
VRPH XQGHUVWRRG WKHLU UROH DQG L
GHSHQGHG FRPSOHWHO\ RQ WKHLU VSRXVH)
WKHP ZLWK D OLVW RI TXHVWLRQV WR DVN D
WKHLU VHDWV ZHUH RFFXSLHG GXULQJ WKH \

7KH $VVHPEO\ LV LQ D ZD\ PLQLDWXUH .K
DV LW UHAHFWV WKH FXOWXUH WKDW SUHYE
ZKLFK EHOLHYHV WKDW ZRPHQ VKRXOG QHL\
LV D FXOWXUH EDVHG RQ WKH VWULFW FRC
HPSKDVL]HV WKH KRQRXU DQG SURWHFWLR
‘RPHQ ZKR DUH VHHQ DV SK\VLFDOO\ PHQW
YXOQHUDEOH QHHG WR EH NHSW XQGHU VWL
PLJKW EUHDFK IDPLO\ KRQRXU $W WKH VDP}
SURWHFWHG IURP WKH HYLOV EHOLHYHG W
VRFLHW\ 7KH SROLWLFDO OHDGHUVKLS KDY
VWULFW FRGH Rl 3DNKWXQZDOL ¢QGV LW
SDWULDUFKDO WKLQNLQJ DQG LQWURGXFH I
DQG MXVWLFH 7KH ZRPHQ RQ WKH RWKHU |
VHPL OLWHUDWH GR QRW JUDVS WKH XQLYH
DQG LQGHSHQGHQF\ GRPLQDWLRQ DQG VXS!
¢GHOLW\ VR WKH\ OLYH ODUJHO\ XQDZDUH |
DQG WKLQNLQJ DUH LQKLELWHG
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7KDW WKH $VVHPEO\ LV D PDQ V ZRUOG L
JHQGHU GLYLVLRQ RI HPSOR\HHV $PRQJ WKI
WKHUH DUH RQO\ WZR IHPDOHY D EODWDQW
UHVHUYHG IRU ZRPHQ 1RQH RI WKH ZRPF
EHHQ GLUHFWO\ HOHFWHG WR WKH DVVHPEC

PLQLVWHUV zZDV D ZRPDQ VHYHQ RX
SDUOLDPHQWDU\ VHFUHWDULHV DQG IRXU
FKDLUSHUVRQV ZHUH ZRPHQ

7TKH FRQVWLWXWLRQ PDQGDWHV WKH VW
SDUWLFLSDWLRQ RI ZRPHQ LQ DOO VSKHUHYV
EHHQ UHVHUYHG VHDWYV IRU ZRPHQ LQ W
WKH &RQVWLWXWLRQ EXW WKHUH LV QR EDU
RQ JHQHUDO VHDWYV (DFK ZRPDQ ODZPDNHU
ZRPHQ LQ WKH $VVHPEO\ 2Q WKH RWKHU
ODZPDNHU UHSUHVHQWYV PHQ

2QH FDQ DOVR MXGJH WKH LPSRUWDQFH J
IDFLOLWLHY DYDLODEOH WR WKHP DW WKH
URRP IRU WKH ZRPHQ PHPEHUV ZLWK W<
WRLOHWY 7KHUH DUH QR ZDLWLQUWUWRRPYV
IHPDOHYVY ZKR DUH IRUFHG WR VKDUH WKFE
PHPEHUV UHVXOWLQJLQ D EUHDFK RI WKH P
WKH VWDWXV RI ZRPHQ WKDW DFFRUGLQJ WR
DUUDQJHPHQW WKH\ DUH DOZD\V DVVLJQHG V

7KH 3DNLVWDQ 7HKULN H ,QVDI 37, ZRP}
VWURQJ JURXS QXPEHULQJ HOHYHQ LQ FRC
ZLWK WKUHH RU IHZHU IHPDOH PHPEHUV ORU
37, ZRPHQ PHPEHUV KDG EHHQ PDGH SD
VHFUHWDULHV UDLVLQJ WKHLU VWDWXV WR
7KH\ FRXOG KDYH PDGH D VWURQJ FDVH IRU
ZRPHQ +RZHYHU DQ RSSRUWXQLW\ WR P
FRQWULEXWLRQ WR WKH VI\VWHP ZDV VTXDQG
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7KH WZR PRVW VHQLRU PHPEHUV LQ WHL
H[SHULHQFH ZHUH 03% $QLVD =HE 7DKLUNKH
ADXPL :DWDQ 3DUW\ DQG 03% 1LJKDW 2UDN]
SHRSOHV 3DUW\ 333 03%$ $QLVD =HE LV D 3D
WKH WUXHVW VHQVH DfDEOH DQG ZDUP
FRPPLWPHQWY 6KH KDV UHDSHG ULFK EHQH
KHU FORVH SUR[LPLW\ WR WKH SDUW\ IRXQGI
$KPDG .KDQ 6KHUSDR DQG KLV VRQ SURYL
6LNDQGHU +D\DW .KDQ 6KHUSDR ZKRP VKH
DQG GXWLIXOO\ HYHU VLQFH VKH MRLQHG S|
03% $QLVD =HE LV D PHVPHUL]LQJ YSHDNH
GHSHQGY KHDYLO\ RQ KHU SRZHU WR URXVH
SDUW\ V FHQWUDO 6HFUHWDU\ *HQHUDO DQ¢
PLQLVWHU ZKHQ 4DXPL :DWDQ 3DUW\ UHMRL
BUHYLRXVO\ VKH HQMR\HG SUHVWLJLRX)
VWDWH PLQLVWHU DQG VHQDWRU DQG DV V¥
KDG WKH KRQRXU WR DWWHQG DOO LQWHUQL
RU DQRWKHU VKRZLQJ KRZ PXFK 0® 6KHL
GHSHQGHG RQ KHU $V PLQLVWHU VKH JDYH
WKH ¢UVW OLQHUDO 6HFWRU *RYHUQDQFH $F

03%$ 1LJKDW 2UDN]DL RQ WKH RWKHU KDQG
OHJLVODWRU ZKR SHUIRUPV WKHDWULFV IR
6KH VSHDNV PRUH RIWHQ RQ SRLQWV RI |
UHTXHVWLQJ WR EH JLYHQ WLPH WR VSHDN R
PXVW VD\ VKH GLG EULQJ VRPH VHULRXV L\
DURXVHV IHDU EHFDXVH RI KHU IRUFHIXO PD
ODQJXDJH 6KH VWD\HG FOHDU RI WKH ZRP|
&DXFXV VD\LQJ RSHQO\ WKDW VKH ZDV IDU I
ZRPHQ PHPEHUYV

$Q LPSRUWDQW EXW VKRFNLQJ WKLQJ WR
KRZ PXFK ZH DSSODXG RXU DGYDQFHPHQW Z
3DNKWXQNKZD UHPDLQ VXEVHUYLHQW WR Pl
FKDUDGH WR DSSHDU FRXUDJHRXV DQG FR
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VXFFHVVIXOO\ WKURXJKRXW RXW OLYHV T7KF
ZHDN PRPHQW ZKHQ RWKHUV JHW D JOLPSVI
ZLWKLQ EXW XVXDOO\ WKH EHOLHI LV WKDW
ORQJ FHOHEUDWLRQ $W WKH HQG RI WKH GD
JRRG WR EH D VWURQJ ZRPDQ VLQFH SHRSO
EHOLHI WKDW QRWKLQJ FDQ JR ZURQJ ZLWHK
LOOQHVV ZLOO QHYHU WRXFK \RX 1XPHURX
XSRQ \RXU VKRXOGHUV DQG LI \RX HYHQ SU
UHJDUGHG DV VHO VK JUHHG\ VHOI FHQWHL
$ IHPDOH SDUOLDPHQWDULDQ PD\ VXFFHHG L
ZRUNSODFH EXW DW KRPH VKH LV H[SHFW}
RXWORRN DQG GHPHDQRU DQG VKULQN LQ V\
WR KHU KXVEDQG :LWK WKH SDVVDJH RI W]
JURZV LQ VRFLHW\ KLV LQVHFXULW\ GHHSH
EHFRPHYV PDUUHG E\ WDXQWVY DQG MLEHYV

,Q D VWDWH RI PL[HG IHHOLQJV DQG XWW
HQWHULQJ DQ DZH LQVSLULQJ IRUPLGDEOH
$VVHPEO\ ZKHUH PHQ UXE VKRXOGHUV ZLWH
H[LVWHQFH RI ZRPHQ LV QRW DFNQRZOH:!
GLVDSSHDUV LQWR WKH OHDVW LQWLPLGDWL
IRU WKH ZRPHQ OHJLVODWRUV WKH ODGI
VHFXULW\ DQG WKH IHPDOH YLVLWRUV SURI
VRFLHW\ RUJDQL]DWLRQV DQG RWKHU JURXS
EXW QRW IRU WKH SXUSRVHV Rl DGYDQFLQ
LOQWHOOHFWXDO GLVFXVVLRQ2LW LV PRUH RI
VWUHQXRXV PHQWDO RU SK\VLFDODHHHUFL
FRQVXPHG ZLWKLQ PLQXWHV RI WKH EUH
SURFHHGLQJV 'LVFXVVLRQ FHQWUHV RQ KRF
ODWHVW WUHQGV LQ IDVKLRQ RXWOHWYV DC
ZRUNLQJ RQ LVVXHV LGHQWL¢{HG E\ WKHLU F
EHQH¢{W RI DVVHPEO\ PHPEHUVKLS LV DOVR R
RQH FDQQRW JDXJH ZKHWKHU WKH SUHVVXL
PHPEHU V RZQ VWUXJJOH IRU HFRQRPLF }
¢(QDQFLDO DXWRQRP\
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,Q DGGLWLRQ WR VHQLRU OHJLVODWRUV O
1LJKDW 2UDN]DL WKHUH ZHUH VRPH RWKHU °
RQO\ DFWLYHO\ SDUWLFLSDWHG LQ GHEDWH
FRQWULEXWLRQ WR DVVHPEO\ EXVLQHVV P}
UHSRUW $PRQJ WKHVH ZHUH 03$ 8]PD .KDQ
6KDKHHQ IURP -8, 03$% $PQD 6DUGDU DQG 0
IURP 30/ 1 03%$ )RX]LD %LEL 03%$'LQD 1D] DQ
=LD IURP 37, DQG 03$ 5DVKLGD 5LfDW RI -,
FRQWULEXWH ERWK LQ WKH $VVHPEO\ DQG
8]PD .KDQ ZDV SDUWLFXODUO\ DGPLUDEOH
FKHHUIXOO\ EDODQFHG WKH FRQVLGHUDEOH
KHU UHVSRQVLELOLWLHVY DV D PHPEHU DQ
'RPHQ 3DUOLDPHQWDU\ &DXFXV 7KLV ZDV Kt
VKH KDG DQ HGJH RYHU XV EXW VKH ZDV JH:
OHDUQLQJ ZLWK DOO RI XV 6KH LV PLOG WH!
HQGHDUV KHU WR DOO 03$ )RX]LD %LEL IUR
VSRNHQ DQG JHQWOH SHUVRQ ZDV H[WUHPH
DV D WLUHOHVV 9LFH &KDLUSHUVRQ +HU FR(
UHJDUG DV VKH KDV EHHQ DEOH WR EULQJ P
KHU GLVWULFW DQG KHU SHRSOH 03%$ $PQD
VKUHZG 6KH NQRZV KRZ WR DGYDQFH KHU T
\HDU WHQXUH ZDV IXOO RI H[DPSOHV RI KHU ¥
EXVLQHVV DQG KHU FRQVWLWXHQFU 03$ ¢
FROOHDJXH LQ 30/ 1 LV YHU\ FORVH WR WK
LV FRQ¢GHQW DQG FDQ PL[ HDVLO\ ZLWK DOC
YHU\ NHHQ RQ WDNLQJ DQ LVVXH WR LWV O
DQG 03$ =DUHHQ =LD ERWK IURP 37, DQG Wk
DUH LQWHOOLJHQW DQG TXLFN WR XQGHUVYV
7KH\ VKRZHG WKHLU LQWHUHVW LQ DVVHPEO
DQ DFWLYH UROH LQ WKH SROLWLFV RI WI
6KDKHHQ Rl -8, DOZD\V H[WUHPHDQWIROLV
EURXJKW LQ YHU\ UHOHYDQW EXVLQHVV EXW
D VPLOH DGPLWWHG WKDW KHU KXVEDQG Z
03$ 5DVKLGD 5LiDW RI -DPDDW L ,VODPL -,
PRWKHUO\ DQG KHOSIXO TXLHWO\ ZRUNHG R
UHPHPEHUHG IRU KHU 3UHYHQWLRQ RI 2VWH
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0\ 2ZQ 5ROH DV /HJLVODWRU

$VVHPEO\ EXVLQHVV LV LQWHQVH DQG YH
SXUVXLQJ D SROLWLFDO FDUHHU LQ JHQHUD
QHUYHV FDQ VXUYLYH WKH SXO0O DQG WKH S»
HDUO\ RQ ZKHQ , KDG UHMRLQHG SROLWLFV
WKH WLPH Rl EUHDNLQJ Rt IURP 37, RYHU GL
SULQFLSOHV DQG YDOXHV D IDPLO\ IULHQG
QRW EH DEOH WR JLYH WLPH WR P\ H[LVWLZ(
SURYLQFLDO OHYHO GXH WR WKH ZRUNORDG
VNHSWLFDO EHFDXVH , EHOLHYHG LQ P\ WLP
WKRXJKW , ZRXOG EH DEOH WR PDQDJH WKH
ZURQJ 2QH KDV WR SLFN DQG GH¢QH RQH V
LQ RUGHU WR DFKLHYH HYHQ PLQLPDO WDUJ
VRRQ , IRXQG P\WHOI FRPSOHWHO\ HQWUHQ]
SURYLQFLDO DQG QDWLRQDO OHYHOV 'D\V V
ZKLOH ZRUN KDG HQODUJHG WR D JDUJDQWX
XQFRQWUROODEOH 0\ SDVW KLVWRU\ RI L
HQJDJHPHQWY SXVKHG EDFN WKH XUJH WR EI
IRON DQG JHW UHDOO\ LQYROYHG LQ WKHLU
EH D UHDO OHDGHU ZKR FRPELQHV DPELWL
FRPSDVVLRQ DQG KXPDQLVP RQH PXVW OH!
GLYLGLQJ RQH V WLPH HTXDOO\ EWWHHHQ
XQGHUSULYLOHJHG :KHQ IDPLO\ UHVSRQVLE
DOUHDG\ RYHUVWUHWFKHG VFKHGXOH WKHQ
EXUGHQ

, WULHG P\ EHVW WR FUHDWH D EDODQFH I
¢UVW WKUHH \HDUV , VXFFHHGHG EXW LQ WK
ZDV LQ D VSLQ WU\LQJ WR PDQDJH DQG VYV
3DUOLDPHQWDU\ &DXFXV SXUVXH P\ RZQ FD
BHFUHWDULDW RUJDQLVH ZRUNHUV DQG YR
DQG DOVR SD\ D OLWWOH DWWHQWLRQ WR
IURP P\ VWUXJJOH IRU WKH &DXFXWV P\ R
VXFFHVVIXO FDPSDLJQ ZDV IRU WKH ULJKWYV
WKH +LJKHU (GXFDWLRQ $UFKLYHV DQG /L
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7KHVH \RXQJ PHQ DQG ZRPHQ KDG EHHQ H
GHSDUWPHQW LQ DJDLQVW D WSHFLDO
WHDFKLQJ DVVLVWDQWY 7KH FDGUH ZDV QR
GHSDUWPHQW UHIXVHG WR DEVRUE WKHP RU
DIWHU BWDUWLQJ ZLWK D UHVROXWLR
BWDQGLQJ &RPPLWWHH , IRXJKW RQ IRU V
VHEXUHG DSSURYDO IRU WKH %LOO

To provide for the regularization of the services of teaching
assistance as lecturers in Government Colleges by Higher

Education, Archives and Library Department, in the province
of the Khyber Pakhtunkhwa 2016.

0\ UHFRUG RI UHVROXWLRQV TXHVWLRQ
QRWLFHV YHUL¢(DEOH IURP WKH DVVHPEO\ Z
WKH PDUN ORVW RI WKHVH ZHUH UHJDUGLQJ
SHUWDLQLQJ WR HGXFDWLRQ FKLOG SU
HPSRZHUPHQW 2QH VDPSOH LV UHSURGXFH(
PH WZR PRQWKV WR YHULI\ LQIRUNRMWLRQ
UHVROXWLRQ DQG WZR \HDUV WR WDEOH LW
WKH 5HSUHVHQWDWLYH FRPPLWWHH IRUPHG
THDFKHUV 367V DQG , KDG WR ZRUN FORVH(
WLPH WR NHHS WKH LVVXH DOLYH DQG WR F
PHPEHUV WR HQVXUH XQDQLPLW\ LQ WKH SDV

SHVROXWLRQ 1R $GRSWHG E\ WKH
$VVHPEO\ Rl .K\EHU 3DNKWXQNKZD

, DP GLUHFWHG WR VD\ WKDW WKH 3URYLQ
3DNKWXQNKZD LQ LWV VLWWLQJ KHOG RQ
SDVVHG WKH IROORZLQJ -RLQW 5HVROXWLR
OHUDM +DPD\XQ .KDQ OHPEHU 3URYLQFLDO §
3DNKWXQNKZD

3ULPDU\ /HYHO LV WKH PRVW LPSRUWDQW
SURFHVYVY DV LW OD\V GRZQ WKH IRXQGDWLR
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ZRUN DQG EXLOGV D V\WVWHP WKDW FRQWL
SK\WLFDO PRUDO HPRWLRQDO D@W&HVRFL
LQGLYLGXDOV (YHU\ZKHUH LQ WKH ZRUOG V
KLULQJ RI WHDFKHUV ZKR DUH KHOG LQ JUHI
ZKR ZRUN FORVHO\ ZLWK WKHP DV ZHOO DV
WKHP &RQWUDU\ WR WKLV SULPDU\ VFKRRO
QRW HQMR\ WKH UHVSHFW DQG UHFRJQLWLR
RQO\ WKLV WKH\ DUH DOVR VXEMHFWHG WR
LQFHQWLYHV DQG EHQH¢WV ZKLFK DUH IDU C
RI WHDFKLQJ VWDf 7KLV KDV FUHDWHG D OR
3ULPDU\ 6FKRRO 7HDFKHUV 367V HVSHFLD
DQG WKRVH ZKR DUH KLJKO\ TXDOL¢HG ZLW
GHJUHHV ZKLFK DUH DGYHUVHO\ DtHFWLQJ \

7KLV $XJIXVW KRXVH GHPDQGV WKDW
*RYHUQPHQW VKRXOG DGRSW LPPHGLDWH PH
VWDWXV RI 367V E\ JLYLQJ WKHP WKHLU G.
LOQFHQWLYHY DV ZHOO DV GLUHFW WKH PHGL
SURMHFW WKH LPSRUWDQFH RI 367V LQ WKH
6RPH GHFLVLRQV UHTXLULQJ LPPHGLDWH LPS

3D\ VFDOHYVY DFFRUGLQJ WR TXDOL¢{FDWLRC
JUDGXDWHV VFEDOH IRU *UDGXDWHY DQG

7UDLQHUV IRU 3ULPDU\ 7THDFKHUV VKRXOG
DPRQJ 367V

367V VKRXOG EH JLYHQ D VKDUH LQ DSSRL
7THDFKHUV 66 OHULW VKRXOG EH LQWU
'LVWULFW DQG 7HKVLO /HYHO

7KH :RPHQ 3DUOLDPHQWDU\ &DXFXV

9HU\ HDUO\ RQ , LOWURGXFHG WKH LGHD
SDUOLDPHQWDU\ &DXFXV :3& LQ WKH VDPH |
XS LQ WKH 1DWLRQDO $VVHPEO\ GXULQJ WK
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3HRSOH V 3DUW\ 333 IURP 7KH REMHI
YDOXH DQG ZHLJKW WR WKH PHPEHUVKLS RI
ZKR ZHUH IDFLQJ WDXQWV DQG MLEHV IURP
UHPLQGLQJ WKHP WKDW WKH\ KDG QRW FR
VKRXOG MXVW EH FRQWHQW ZLWK WKHLU SU
PHPEHUV VXSSRUWHG P\ QRPLQDWLRQ RI 03$%
DV &KDLUSHUVRQ LQ OLJKW RI KHU H[WHQV
DV WKH PRQWKY SDVVHG ZH UHDOL]HG WKD\
HIWHQG WR DQ XQGHUVWDQGLQJ RI LVVXH
HPSRZHUPH@WHU HTXLW\ DQG HTXDOLW\ DQ
VXFFHHG LQ FDUYLQJ RXW D VPDOO R FH LQ I
WKHUH ZDV OLWWOH RU QR SURJUHVV LQ VWU
RU LQFUHDVLQJ RXU YLVLELOLW\ 6RRQ UHVW
IRU PHHWLQJV LQFUHDVHG /XFNLO\ IRU XV 0
ZDV JLYHQ WKH SRUWIROLR RI WZR GHSDUW
ADXPL :DWDQ 3DUW\ 4:3 UHMRLQHG WKH *RY
XV DQ H[FXVH WR FRQGXFW HOHFWLRQV IRU \
FRPPLWWHH DV SUHVFULEHG 7KH -, 03$ 5DV}
EH WKH (OHFWLRQ &RPPLVVLRQHU DQG QRPLC
E\LQWHUHVWHG PHPEHUV %\ WKH HQG RI WK|
WKDW RI ,QIRUPDWLRQ 6HFUHWDU\ ZHUH X
=DUHHQ =LD RI 37, VHFXUHG WKLV SRVW LQ DQ
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7KHUH ZDV D VXGGHQ VXUJH RI DFWLYLW\
WDNLQJ DQG LQDXJXUDWLRQ RI WKH SUHPLYV
QR ORRNLQJ EDFN )URP WKH FUHDWLRQ RI D
LQ WKH DVVHPEO\ OLEUDU\ WR WKH LQFOXV
PDLQ PHQX RI WKH DVVHPEO\ ZHEVLWH W]
VWUHQJWK WR VWUHQJWK FDWFKLQJ WKH
RUJDQL]DWLRQV DURXQG WKH SURYLQFH DQ
WKHUH ZDV D TXHXH RI LQWHUHVWHG RUJDC
PHHW WKH &KDRGBSHRVRQ@LWK WKH &DXFXV

1IDWLRQV '"HYHORSPHQW 3URJUDPPH 81'3 W
IXUQLVKLQJ WKH R"FH D VPDOO VSDFH FUH
YHUDQGD DQG ZLWK JUHDW H[FLWHMPHQW
LQDXJXUDWLRQ ZDV KHOG ,W ZDV D PRPHQW

&UHDWLQJ D XQLWHG IRUXP IRU RXUVHOYH
WKH GRPLQDQFH RI WKH PDOH PHPEHUV Z
PXOWLSOLHG PDQ\ WLPHV RYHU GXH WR WKFE
DUH FRPSOHWHO\ LQVHQVLWLYH |MRDOWKH |
FROOHDJXHV DQG WDXQW WKHP XQDVKDPHG!
WR WKHLU VWDWXV RQ UHVHUYHG VHDWV 60
EHDULQJVY DQG ZKHQ UHSUHVHQWDWLYHV IUF
DSSURDFKHG XV DQG H[SUHVVHG LVQKHLU
SDUWQHUVKLSYV ZLWK WKH &DXFXV RXU ZHD
ERRVW DQG ZH VWDUWHG VKRZLQJ RXU VWL
VHVVLRQV ,Q WKH WZR \HDUV XQGHU P\ FI
HDUQHG D UHSXWDWLRQ IRU EHLQJ WKH PRV\
RI LWV NLQG LQ WKH FRXQWU\ 2XU DFWLYLV
DZDUHQHVV UDLVLQJ IURP JHQGHU DQDO\\
DXGLWV RI GHSDUWPHQWY IURP FRRUGLQD)
ORFDO RUJDQL]DWLRQV WR VKDULQJ H[SHUL
VHFUHWDULHYVY RI RWKHU SURYLQRHV DQ
LQWHUQDWLRQDO RUJDQL]DWLRQV 7KH )$)(
SHUIRUPDQFH RI WKH .3 $VVHPEO\ KDG WKLV

RPHQ ODZPDNHUV KDG D KLJKHU DWWHQ
DVVHPEO\ VHVVLRQV WKDQ PDOH ODZPDNHL
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R"FLDO DWWHQGDQFH UHFRUG ZRPHQ ODZP
SHU FHQW VLWWLQJY RQ DQ DYHUDJH Z
SHU FHQW VHVVLRQV ORVW RI WKH ZRPHGC
WKDQ SHU FHQW DWWHQGDQFH GXULQJ W
JHPDOH ODZPDNHUV FRQWULEXWHG PRUH \
DVVHPEO\ V DJHQGD RYHU WKH SDVW  PRQ
SHU FHQW TXHVWLRQV HLJKW DGMRXL
FHQW FDOO DWWHQWLRQ QRWLFHYV S
WKHLU LQWHUHVW LQ WKH DVVHPEO\ V FRU
H[HFXWLYH V RYHUVLJKW

7KH\ DOVR UHSUHVHQWHG SXEOLF LVVXH'
‘RPHQ OHJLVODWRUV VSRQVRUHG QVSHU F
EURXJKW EHIRUH WKH KRXVH 7KHXKBOVR
OHJLVODWLRQ VSRQVRULQJ VL[ RXW RI SuU

B3XEOLVKHG LQ 7KH ([SUHVV 7TULEXQH oODU

7KH $VVHPEO\ DOVR UHVSRQGHG WR VRP
LVVXHV E\ HQDFWLQJ UHOHYDQWQGHQUVOD
VXJJHVWLRQV WR WKH *RYHUQPHQW YLD U
DFKLHYHPHQWY RI ZRPHQ ODZPDNHUV ZHUH
WKH /DG\ +HDOWK :RUNHUV SURJUDPPH DOR
RI D ODZ WR SURWHFW WKH ULJKWV RI ZRUN
DOVR HVWDEOLVKHG DQ LQVWLWXWIRRDQDO
ZRPHQ V ZHOIDUH LQ JHQHUDO DQG ZLGRZHG

$VVHPEO\ 5HSRUWY KDG WKH IROORZLQJ '
&DXFXV

‘\QDPLF :RPHQ 3DUOLDPHQWDU\ &DXFXV 7
KDV ODWHO\ VHWXS D YLEUDQW DQG UHVS|
BDUOLDPHQWDU\ &DXFXV :3& ZKLFK LV Ql
WDNLQJ XS FKDOOHQJHV RI ZRPHQ RQ WKH A
ZLOO JR D ORQJ ZD\ LQ LQFUHDVLQJ ZRPH
HfHFWLYH FRQWULEXWLRQ LQ GD\ WR GD\ E’
:3& FDQ FHUWDLQO\ SOD\ HfHFWLYH UROH
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VHQVLWL]DWLRQ RQ DOO PDWWHUYV WR WKH !
RI KXPDQ ULJKWV LQ SDUWLFXODU %HLQJ D
YLROHQW WHUURULVP ZRPHQ KDYH EHHQ RI'
WKH VRFLHW\ GXULQJ FRQALFW 7KH :3& KDV
ZKHUH ZRPHQ 03V DUH VHOI VX"FLHQW LQ K
MRLQWO\ XWLOL]JH WKH SDUOLRPHQQWDDW k
EXVLQHVV RI WKH KRXVH WR DGYRFDWH St
FKDOOHQJHV WR ZRPHQ LQ WKH VRFLHW\ DQ
SHRSOH ZLWK GLVDELOLW\ WUDQVJHQGHU F|

BURYLQFLDO $VVHPEO\ RI .K\EHU 3DNKWXQN
OHPEHUV &DSDFLW\ %XLOGLQJ BSURJUDPPH
5HIHUHQFH $VVHVVPHQW $SSUDLVDO 5HSR

7KHUH ZHUH PDQ\ VXFFHVV VWRULHV EXW |
W ZDV REYLRXV WKDW WKH ZRPHQ PHPEHUYV
VXUH RI WKHLU SRZHUV RU FRQYLQFHG WKD\
DJDLQVW ZRPHQ 0DQ\ WLPHV WKH\ IRUFHIXC
LQ .K\EHU 3DNKWXQNKZD OHDG D YHU\ FRPI
ZRPHQ VKRXOG EH VXEVHUYLHQW WR WKH F
IDPLO\ 7KH\ DOVR UHIXVHG WR DFFHSW WKD\
YROXQWDU\ SURFHVV UHVSRQGLQJ WR D GHYV
FKDOOHQJH WR FXUH WKHP Rl WKLV GHSHQ
PDNH WKHP XQGHUVWDQG WKH EURDG LVV.
VWUHQJIJWKHQLQJ IUHHGRP DQG QV>XORMXJDW
VXEPLVVLRQ

'"HVSLWH WKH FKDOOHQJLQJ FLUFXPVW]
UHVRXUFHV WKURXJK VKHHU KDUG ZRUN D
DEOH WR KROG SXEOLF FRQVXOWDWLRQV RQ
*RYHUQPHQW $FW DQRQG WKH .K\EHU 3DNK
,QIRUPDWLRQ $FW 6HYHUDO FRQVXOWDW
ZLWK SXEOLF DQG SULYDWH VHFWRU UHSU
GUDIWLQJ RI LPSRUWDQW ELOOV OLNH WKH
WKH 3URWHFWLRQ RI +RPH %DVHG :RUNH
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3UHYHQWLRQ RI +XPDQ 7UD FNLQJ %LOO
2VWHQWDWLRQ LQ ODUULDJH &HUHPRQLHV $F

'RPHQ 3DUOLDPHQWDU\ &DXFXV :3& DOVR
LQWURGXFLQJ UHVHDUFK LQWR LWV ZRUN
GHPRQVWUDWHG WKLV FRPPLWPHQW 7KH ¢U
WKUHH GHSDUWPHQWY ZKLFK HPSOR\HG D O
FRPSDUHG WR RWKHUV ZLWK WKH H[FHSW
(GXFDWLRQ 'HSDUWPHQWYV WKH 6RFLDO
'HYHORSPHQW 'HSDUWPHQW WKH +RPH 'HS
$JULFXOWXUH 'HSDUWPHQW 7KH DXGLW Ul
UHOHYDQW GHSDUWPHQWY DQG 1*2V ZRUNLG
¢QGLQJV VKRZHG WKDW WKHUH LV\ QR JH
GHSDUWPHQW DQG QR VSHFLDO DDORFDW
SURMHFWYVY LQ WKHLU $QQXDO 'HYHORSPHQW
GHSDUWPHQWY DOVR IDLOHG WR HRISOR\ :
GHFLVLRQ PDNLQJ OHYHO

7KH VHFRQG LQLWLDWLYH ZDV WKH SURy
FRPSDULVRQ DQG VWXG\ WR XQGHUVWDQG W
LPSURYLQJ JHQGHU VWDWXV 7KH WZR GLVW
UHDVRQDEO\ GHYHORSHG GLVWULFW LQ WK
VRXWK FRQVLGHUHG XQGHU GHYHORSHG D
VWXG\ GLG QRW VKRZ PXFK GLtHUHQFH LQ SF
EXW WKH R"FLDOV RI $EERWWDEB®V VXU :¢
FRRSHUDWLYH LQ VKDULQJ LQIRUPDWLRQ

7KH &DXFXV ZDV DFXWHO\ DZDUH RI WKF
GLVWULFWV RI WKH SURYLQFH ZHUH QRW UF
EHFDXVH ZRPHQ KDG QRW FRQWHVWHG RQ \
SROLWLFDO SDUWLHV DQG UHVHUYHG VHI
DGPLQLVWUDWLYH GLVWULFWV 6R LW ZDV
LQIRUPDWLRQ DQG WR KHOS ZRPHQ ¢QG VRO
,Q RUGHU WR 00 WKLV VHULRXV JDS WKH &
IDFLOLW\ ZLWKLQ WKH $VVHPEO\ VR ZRPHQ
UHDFK WKH IHPDOH PHPEHUV RI WKH $VVHP
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LVVXHV 7KH DLP ZDV WR OLQN OHJLVODWRU
SURYLQFH $ KRWOLQH QDPHG =DPD $ZD] 0\ ¢
WKLV SXUSRVH UHFHLYLQJ SUDLVAV IURP
SURIHVVLRQDOV 7KH ZKROH PHFKDQLVP FR
KRWOLQH LQ WKH :3& R"FH WKH 6SHDNHU
UHIXVHG WR JLYH VSDFH WR WKH KRWOLQH V
DQG WZR WHOHSKRQH RSHUDWRUV DQG D
GHSDUWPHQWY DQG SULYDWH VHFWRU RUJI
ZRPHQ V HPSRZHUPHQW 8QIRUWXQDWHO\ V
UHFRJQL]H WKH YDOXH RI WKLV VHUYLFH WR
KLV VXSSRUW IRU WKH IXWXUH VXVWDLQDE
XQIRUWXQDWH WKDW WKH IDFLOLW\ KDG WR
JDWKHULQJ PRPHQWXP 'XULQJ WKH QLQH PR
WRWDO RI FDOOV ZHUH UHFHLYHG RQ LV\
YLROHQFH DW KRPH UHIXVDO WR H[WHQG ¢
DQG SUREOHPV LQ JHWWLQJ LGHQWLW\ FDUG

$ PHPRUDEOH HYHQW RUJDQLVHG E\ WKH :

WK ,QWHU+*3URYLQFLDO OLQLVWHULDO *UR?
FRRUGLQDWLRQ PHHWLQJ KDG QRW EHHC
EHFDXVH

RI' D ODFN Rl IXQGV 7KH 6HFUHWDULDW RI W
IDWLRQDO &RPPLVVLRQ RQ WKH 6WDWXV RI
LV DOVR PDQGDWHG WR KROG WKHVH PHHWL
WKHLU UHTXHVW WKDW IRU WKH (UVW WLP
$VVHPEO\ V :RPHQ 3DUOLDPHQWDU\ &DXFXV
IRUEULQJLQJ DOO LPSRUWDQW VWDNHKROGH
GHOLEHUDWLRQ RQ WKH VWDWXV RI ZRPHQ L
LQFOXGHG OLQLVWHUV IRU :RPHQ (PSRZHUPE
WKH :RPHQ 3DUOLDPHQWDU\ &DXFXVHV &KDL
DQG BURYLQFLDO &RPPLVVLRQV IRU :RPH(
'"HSDUWPHQWY GHDOLQJ ZLWK ZRPHQ LVVXH\
FLYLO VRFLHW\ RUJDQL]DWLRQV D/KKIHGHP LI
EHQH¢W RI WKH H[HUFLVH ZDV WKB8 H[FKI
FRPSDULVRQV RI WKH SDFH RI GHH@WRSPI
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UHJLRQV )RU UHSUHVHQWDWLYHV RI UHJL
$GPLQLVWHUHG 7ULEDO $UHD )$7% LW ZDV H
DJUHDW OHDUQLQJ H[SHULHQFH

7KH FHOHEUDWLRQ Rl ,QWHUQDWLRQDO
DQRWKHU ELJ VXFFHVV VWRU\ :LWK D ORW
PHHWLQJY DQG FRRUGLQDWLRQ DPRQJ Gl
RUJDQL]DWLRQV D YHU\ LQWHUHVWLQJ SODGC
GD\ KDG EHHQ REVHUYHG RQFH EHIRUH WKD
RUJDQL]JHG E\ DQ 1*2 7KLV WLPH ZH WUDQV|
SUR¢{¢OH WKUHH GD\ H[HUFLVH IRUQUDLVLC
GLftHUHQW JURXSV 7KH ¢UVW JHW WRJHWKI
WKHPH RI WKH \HDU :RPHQ LQ WKH &KDQJ
30DQHW + E\ IROORZHG E\ GLQQHU
ZKLFK ZDV DWWHQGHG E\ PHPEHUV DQG PDQTC

7KH VHFRQG KLVWRULFDO HYHQW LQ WK
,QWHUQDWLRQDO :RPHQ V 'D\ ZDV DUUDQJHG
&KLHI OLQLVWHU V 6HFUHWDULDW 2Q WKL
3DNKWXQNKZD *HQGHU 3ROLF\ FRPSOHWH :
VWUDWHJI\ DQG ¢YH \HDU ZRUN SODQ ZDV OD
FKDLUHG E\ WKH &KLHI OLQLVWHU KLPVHOI D
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VHQLRU PLQLVWHUV DQG GHYHORSRNQ®W S
VRFLHW\ ,W ZDV KRSHG WKDW WKLV KLJK SU
GRFXPHQW ZRXOG VHQVLWL]H DQG PRWLYD
FRPPDQG DQG FLYLO DGPLQLVWUDWLRQ WR Z
KXUGOHV DQG FUHDWLQJ D FRQGXFLYH HQYL
DQG HTXDOLW\

7KH WKLUG HYHQW ZDV DQ H[KLELWLRQ S¢
WKH YHQXH VHOHFWHG ZDV WKH DUWLVDQ \
3HVKDZDU 6WDOOV DQG EDQQHUV ZHUH SX
ZRPHQ ZRUNHUV ZHUH LQYLWHG DQG HQFRX
SURGXFWV 7KLV ZDV D GD\ ORQJ FHOHEUDW
PHQ ZRPHQ DQG FKLOGUHQ

JURP WKH SRLQW RI YLHZ RI ZRPHQ DQ
GHYHORSPHQW WKH FUHDWLRQ RI WKH :RPHC
WKH ¢UVW RI LWV NLQG ZDV WKH PRVW FRPI
WKH .3 $VVHPEO\ RI + W SURYLGHG D X
WUDLQLQJ JURXQG SV\FKRVRFLDO VXSSRUMW
UHIXJH IURP WKH SK\VLFDO DQG HPRWLRQDO
OLYHV RI ZRPHQ , FDQ RYHUORRN DOO WKH
$VVHPEO\ Rl WKDW WHQXUH DQG WKDQN WK
IUHHGRP WR PHPEHUV WR IRUP WKH &DXFXV [
RI VWUHQJWKHQLQJ ZRPHQ OHJLVODWRUV
ZKRP WKH &DXFXV PLIJKW QRW KDYH KDG VR
81'3 6ZLVV $JHQF\ IRU '"HYHORSPHQW DQG &R
81 :RPHQ 3DN :RPHQ 'HPRFUDF\ 5HSRUWLQ.
'5, WKH %ULWLVK &RXQFLO %& WKH 86 &R
$JHQF\ IRU ,QWHUQDWLRQDO '"HYHORSPHQW
(GXFDWLRQ DQG 'HYHORSPHQW )RXQGDWL
SURYLGHG ¢(¢QDQFLDO DQG WHFKQLFDO VXS
FDSDFLW\ GHYHORSPHQW RI PHPEHUV SULQ!
UHSRUWYV DQG QHZVOHWWHUV D@®®RIWKH ¢
QHWZRUNV ZLWK RWKHU VWDNHKROGHUV 2
DUH QRWKLQJ ZLWKRXW WKH SHRSOH ZKR VW
%LODO .KDWWDN 6\HG :DMLG OU $KPHG $Ol1
OV $]JUD *XO OV 6KDJXIWD 0U 6KHKU\DU D
+DIHH] ZKRVH LQSXW ZDV YHU\ YDOXDEOH
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W ZRXOG EH JURVVO\ XQIDLU LI , GLG QI
FRQWULEXWHG WR FUHDWLQJ D YHU\ OLYHO\
ZLWKLQ WKH &DXEFXV 7KHUH ZHUH WZR IXC
,PUDQ .KDQ DQG OU OXKDPPDG $VKIDT ZKR |
URXWLQH KDSSHQLQJV DQG NHSW XV LQIRUF
LQ WKH YDULRXV DVVHPEO\ GHSDUWPHQWV
DQG ZHUH UHVSRQVLEOH IRU DOO DGPLQLV
PHHWLQJY FRQIHUHQFHV QHWZRUNLQJ DQC
UHJXODU HPSOR\HHV RI WKH $VVHPEO\ , PD(
WUDLQ WKHP IRU WKH VXVWDLQDELOLW)\ DQ
BHFUHWDULDW %HVLGHV WKHVH WZR DPLDE
E\ WKH $VVHPEO\ WKH &DXFXV DOVR FUHDW
SRVWV ZKLFK IXUWKHU VWUHQJWKHQHG RXU
LQFOXGHG D IX0O0 WLPH JHQGHU FRRUGLQD
GHYHORS FRQFHSW SDSHUV IRU LPSOHPHQW
PHPEHUV GXULQJ WKH H[HFXWLYH FRPPLWMW
PHHWLQJV OV .DOVRRP 8VPDQ SURYHG WR
DVVHW GXULQJ WKH RQH \HDU WKDW VKH VH
KDG JRRG NQRZOHGJH DQG FRPPXQLFDWLR(
LGHDV DQG DVVLVW LQ WKHLU LPSOHPHQW
SHUVRQDO UHVSRQVLELOLWLHV VKH KDQG
BHFUHWDULDW SOHDVDQWO\ DQG H "FLHQWO\

7KH WKUHH PHPEHUV ZKR ZHUH VSHFLDO
$ZD] LQFOXGHG DV SUHYLRXVO\ PHQWLR(
6KDQGDQD 1DHHP D VRIW VSRNHQ ODG\ ZKR
6ZDEL DQG WRRN XS UHVLGHQFH LQ 3HVKDZI
DWWHQGDQFH +HU FROOHDJXHV 0V )DUNK
OHKUDQ $NEDU KDQGOHG WKH SKRQH FD
FRPSODLQWYV ZKLFK ZHUH WKHQ VKDUHG
GHSDUWPHQW RU DJHQF\ IRU VROXWLRQ 2
DVVHPEO\ PDQDJHPHQW WHDP ZLWK ZKRP Z
GDLO\ EDVLVY DQG GHYHORSHG IRQG WLHV
6KDNLU WKH $VVLVWDQW LQ FKDUJH RI WKH
<DTXE OU OHKPRRG 5LD] DQG OU $XUDQJ]HE
$VVHPEO\ +DOO
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3DUOLDPHQWDULDQV DQG OHJLVE®DWRUYV
SUHVVXUH GXH WR WKH EDODQFLQJ RI ZRUN
FRQVWLWXHQFLHV EXW PRUH VWUHVVIXO DI
RQH IDFHV IURP WLPH WR WLPH ZKHQ WKHUH
LQWHUHVWY EHWZHHQ WKH SDUW\ V GHFLVL
RZQ WKLQNLQJ RQ KRZ LW VKRXOG EH KDQG
PDQ\ VLWXDWLRQV OLNH WKLV %HLQJ LQG
KDYLQJ ZRUNHG IRU GHFDGHV LQGHSHQGHQ!
EXW DOVR KDYLQJ OHDUQW WKDW GLVFLSO
HOGHUV \RXU RUJDQL]DWLRQ DQG \RXU SDU
VWURQJ PRUDO FKDUDFWHU LW ZDV H[WUH
UHFRQFLOH ZLWK SDUW\ GHFLVLRQV RQ LVV
VHYHUDO RFFDVLRQV ZKHQ PDWWHUV UHOTL
GHEDWHG EXW VRPHRQH IURP WKH RSSRVLWL
GLtHUHQFHV ZLWK WKH *RYHUQPHQW DW WK
FDOO IRU D ER\FRWW Rl WKH SURFHHGLQJV
MRLQ $V &KDLUSHUVRQ RI WKH :RPHQ 3DUOL
XQGHU VSHFLDO UDGDU ZKHQ WKH WUHDVXU
RQ D FHUWDLQ ELOO RU UHVROXWLRQ 7KH |
3DNKWXQNKZD &RPPLVVLRQ RQ WKH 6WDW X\
IRU ZKLFK , SURSRVHG DQG KDG WR GHIHQG
JLYLQJ IXO0 DXWRQRP\ WR WKH &RPPLVVLF
VWDQGLQJ LQ RQH WR RQH RSSRVIOWLRQ V
6LNDQGHU +D\DW .KDQ 6KHUSDR ZKR ZDV Wk
'HOIDUH DQG :RPHQ 'HYHORSPHQW 'HSDUWPH

7UDYHO WR 2WKHU 3DUOLDPHQWYV
5HFRPPHQGDWLRQV

$V PHQWLRQHG VHYHUDO WLPHV EHIRUH R
WKH 6SHDNHU RI RXU $VVHPEO\ ZDV D FDS
SURJUDPPH IRU DOO PHPEHUV 7KH SURJUDP
RQ DVVHPEO\ UXOHV DQG SURFHGXUHV Wt
EXVLQHVYVY DQG RWKHU VXFK UHOHYDQW VXEI
WR RWKHU SURYLQFLDO DVVHPEOLHV 6HYHI
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WKH $VVHPEO\ LQ LPSOHPHQWLQJ DMKLV S
DIJUHHPHQW ZLWK WKH %ULWLVK &RXQFLO
VFKHGXOH RI YLVLWV WR WKH %VRWLVK
LPSOHPHQWHG JLYLQJ HYHU\ PHPEHU DQ R
8. DQG REVHUYH DQG OHDUQ DERXW WKHLU S
FXUUHQW SUDFWLFHYV

, ZDV DOVR OXFN\ WR KDYH WKH RSSRUW XC
LQ WR VKRZFDVH WKH .K\EHU 3DNKWX
,QIRUPDWLRQ $FW 7KH 6UL /DQNDQ 3DUO
WR WDEOH LWV RZQ ELOO DQG ZDQWHG WF
VHOHFWLQJ RXU DFW EHFDXVH LW ZDV FRQVI
ZRUOG %HVLGHV D PHHWLQJ DQG GLVFXV)
,QIRUPDWLRQ $FW LW ZDV D FKDRIFMKIRU
SURIHVVLRQDOV IURP 6UL /DQND DQG %DQJO
/DQNDQ 3DUOLDPHQW DQG OHDUQ DERXW WK
, ZDV LPSUHVVHG E\ WKH HQYLURQPHQW SI
ZLWKLQ WKH SDUOLDPHQW SUHPLVHV DQG V
PH

7KH 8. 9LVLW

7KH SURJUDPPH LQFOXGHG H[SRVXUH YLV
/IRQGRQ 6FRWODQG DQG RQ WKH ,VOH RI 0D«
EH ERUQH E\ WKH $VVHPEO\ $W ;UVW WKHUI
WKH SURSRVDO EXW WKH 6SHDNHU ZDV DGD!|
KLV zD\ :H OHDUQHG D ORW IURP WKHVH YDC
VHH IRU RXUVHOYHVY WKH SUDFWLFDO ZRUNL(

7KH :RPHQ 3DUOLDPHQWDU\ &DXFXV GHOH.
SDNKWXQNKZzZD $VVHPEO\ YLVLWHG /RQGRQ
DQG ZH KDG WKH RSSRUWXQLW\ WR YLVL)
VWUHQIWKHQLQJ WKH UROH RI ZRPHQ OHJL
LQFOXGHG ZRPHQ 03%$Vv :H H[SORUHG
UHVSRQVLELOLW\ RI SDUOLDPHQWDULDQV LC
UROH RI ZRPHQ SDUOLDPHQWDULDQV LQ SU]I
7KH WRSLFV FRYHUHG GXULQJ WKH H[WHQVL
UROH RI 03V WKH LPSDFW RI GHYROXWLRQ V
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6HOHFW &RPPLWWHH HTXDOLW\ OHJLVODWI
JHQGHU HTXDOLW\ LQ SDUOLDPHQWYV DQG S
VSHQW D GD\ VKDGRZLQJ 8. 03V LQ WKHLU
(DOLQJ &HQWUDO $FWRQ DQG /HZLVKDP
REVHUYH WKH UROH Rl SDUOLDPHQWDULDQ
UHSUHVHQWDWLRQ 7KH SURJUDPPH ZDV QLI
YLVLW WR WKH 6HFUHWDULDW RI WKH &RPI
$VVRFLDWLRQ &3% /RQGRQ WR PHHW VHQ
DERXW WKHLU ODWHVW VWUDWHJILF LQLWL
IRXQGHG LQ WR OLQN XS LWV PHPEHUV LQ
WR VXSSRUW JRRG JRYHUQDQFH GHPRFUDF\
KHDG RI &RPPRQ :HDOWK 4XHWHW KD BIDEHRE Z
WKH 9LFH 3DWURQ LV HOHFWHG RQ URWDW!
PHPEHUYV

W ZDV D ZHOO SODQQHG YLVLW SDFNHG Z|
ZKLFK ZHUH DOO YHU\ LQIRUPDWLYH DQG LQ
RI' D ODUJH QXPEHU RI UHVRXUFH HPSOR\HH'
QHWZRUNLQJ RI WKH %YULWLVK &RXQFLO ZL\
ZHUH LOWHUDFWLYH ZLWK DFWLYH SDUWLFI
GHOHIJDWLRQ 7KH SUHVHQFH RI %ULWLVK &F
R"FLDOV ZDV DQ DGGHG ERQXV LQ WKH RYHUD
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:KLOH WKH EHQH/;WV RI WKH WRXU ZHUH
RXWFRPH ZDV WKH VWUHQJWKHQLQJ RI WKH |
.K\EHU 3DNKWXQNKZD $VVHPEO\ DQG WKH 8.
KHOSHG FRQWULEXWH WR WKH H[LVWLQJ ZR
3DUOLDPHQWDU\ $VVRFLDWLRQ &3% DQG :RI
&DXFXVHYV LQ 3DNLVWDQ ZKLOH HME HRW L I\
GLVFEXVVLRQ ,W PD\ EH P\ LJQRUDQFH EXW , Z
D ULFK UHVRXUFH OLNH &3% ZDV QRW DFWL
SDNKWXQNKZD $VVHPEO\

7KH SUHSDUDWLRQ IRU WKH WRXU ZDV LQ
H[HUFLVH 7KH VHOHFWLRQ RI WKH JURXS
$VVHPEO\ 2°"FHU ,O0LQJ LQ DSSOLFDWLRQ I
VXEPLVVLRQ RI SDVVSRUWY DQG WKH H[FLW!
PHPRUDEOH PRPHQWVYV 7KH HDJHUQHVV ZLW
SDUWLFLSDWHG LQ WKH ZKROH WRXU ULJKW
(YHQ DIWHU KRXUV RI WUDYHO HYHU\ PHPE}
WKH ¢UVW DSSRLQWPHQW RI WKH GD\ D YLVL
%RURXJK DW DP

‘H ZRUNHG KDUG DQG WULHG WR XQGHUVW
KHDUG (DFK HYHQLQJ ZH VXPPDUL]HG RXU
SUHSDUHG IRU WKH QH[W GD\ 7KH UHVXOW ZD
EHVW GHOHIJDWLRQ WKDW :HVWPLQVWHU KDG
JUHDW SULGH IRU XV 8QIRUWXQDWHO\ WKH
WKLV JUHDW KRQRXU WKDW ZH EURXJKW WR V
HYHU UHDG WKH UHFRPPHQGDWLRQV WKDW Z
RXU UHWXUQ

Our Recommendations Included:

e The resignation of the Speaker from his political party after
election to the position of the Speaker to ensure that he is
unbiased in his judgment and rulings.

e The empowering of Standing Committees and to bring in
equality of gender, minority and disabled persons by
increasing their number in each committee and electing them
as Chair to 30% of the committees.
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e The reduction of the vote of the Chair of the Standing
Committee to one instead of two.

e The Chair of the Standing Committee should take suo moto
notice on critical issues.

e Thedevelopmentof avideo on KP Assembly and history of KP
for the education of the general public and students in
particular. Educational institutions should be encouraged to
send their students to the Assembly in order to understand the
role of the Assembly and its impact on their lives.

e Question hour is a very important segment of the Assembly
proceedings. It should be handled efficiently so that maximum
number of questions brought by the members are answered
satisfactorily. Unnecessary debate should be avoided during
this hour.

e The practice of appointing shadow ministers from the
opposition should be introduced in the Assembly. This will
enhance the accountability of the Minister in charge and
ensure good governance within the Line Departments.

e Each MPA should be facilitated by the creation of a
reasonable budget to help them in better management of their
work in the Assembly as well as the constituency.

e Assembly doors should be closed after the time fixed for entry
has passed. In Westminster, London, the doors were closed
eight minutes after the start of the ringing of the bell.

e The history of the Assembly should be preserved e.g. the Jirga
hall should remain asitis.

e Use of stationery should be curtailed.
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There should be a separate room for the media where
cameras are fixed for them to follow the proceedings.

The seating arrangement should not be made on the basis of
gender as is currently the case, with men occupying the front
seats and women the back rows. Seating should be such that
women are not always given the back rows.

A special area should be designated where constituency
workers can come and meet their MPAs instead of allowing
themto enterall areas as is the current practice.

There should be a message board for messages for MPAs.

The Khyber Pakhtunkhwa Assembly should pass a
unanimous resolution demanding that Parliament should bind
the political parties to give 10% tickets for general elections to
women.

A day and time should be fixed for the Chief Minister to attend
one sitting during a Session. The Leader of the Opposition
should begin the question hour by asking a predetermined
number of questions to be answered in detail by the Chief
Minister.

There should be a well-functioning reception area with young
officials receiving and sharing information and arranging
meetings of visitors. Currently people enter and walk around
looking for the office/ official/member to have a meeting with.

Recommendations addressed to the British Council,
the partner organization, in the capacity development
programme:

This exposure visit for the members of the Khyber
Pakhtunkhwa Assembly should be institutionalised and linked
with other Commonwealth Parliaments.
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e In addition to the MOU with the Steering Committee of the
Capacity Building Programme, the British Council should
initiate a separate programme for the strengthening of the
Women Parliamentary Caucus. The programme could
include the development of documentaries on women
parliamentarians worldwide, printing newsletters, arranging
discussion groups and organizing visits within the country as
well as to parliaments of other commonwealth countries.

The Caucus Secretariat should:

e Ensure the active participation of women in assembly
proceedings.

e Assist members in drafting legal documents and
understanding assembly business and procedures.

e Strive to establish strong links with civil society organizations
working for gender equality.

e Make sincere efforts to reach out to male members and
encourage them to become members of the Caucus.

e Raise awareness about the importance of women in the
Assembly and try to change people's negative views about
women in politics.

e Conduct research on crucial issues and submit reports to
Government demanding a quick response.

e Trytoearnthe goodwill of the Chief Minister and the Speaker.

:KDW 3ROLWLFDO 3DUWLHV FDQ GR

e Ensure gender equality in their manifestos.

e Encourage women by giving them tickets and supporting
them to contest elections on general seats.
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e Strengthen women wings and build the capacity of
prospective women MPAs through a well-planned and
efficiently implemented capacity development programme.

e Incase of the demise of a member, his wife, daughter or sister
should be given that seat.

e Support women and men from under-privileged backgrounds
and people with disabilities.

e Appointwomen to key decision-making posts.

7TKH 6ZLVV 7TRXU

'XH WR RXU VXFFHVVIXO PDQDJHPHQW DC
&DXFXV WKH +HDG RI 6ZLVV $JHQF\ IRU 't
&RRSHUDWLRQ 6'& 'U 6WHIDQLH %XUUH Sl
WRXU RI WKH 6ZLVV 3DUOLDPHQW IRU D VHO
PHPEHUV WR ZKLFK WKH 6ZLVV (PEDVV\ UHD
WKHUH DUH SHRSOH ZLWK GLtHUHQW YLHZ\
DOZD\V EH MHDORXVLHVY DQG FRQALFW 1HY
WKDQ ZKHQ ZH DQQRXQFHG WKH SODQ IRU W
6ZLVV 3DUOLDPHQW RQ WKH LQYLWDWLRQ RI
KDG EHHQ JUDFLRXVO\ JLYHQ WR PH DV &K
SOHDGHG IRU LW WR EH HIWHQGHG WR WKH :
VHYHQ PHPEHUV WKH SDWURQ LQ FKLHI D
GHOHJDWLRQ RI QLQH $V VRRQ DV WKH SUR.
DQQRXQFHG LW LQ WKH JURXS FUHDWHG HV
XSGDWLQJ LQIRUPDWLRQ 7KH UHDFWLRQ W]
VEFDWKLQJ WR VD\ WKH OHDVW $ ARRG RI |
RXWEXUVWY VHHPHG WR KDYH EHHQ UHOHDYV
HVSHFLDOO\ ZKHQ WKH SRLVRQRXV YROOH\\
ZKR KDG QHYHU WDNHQ LQWHUHVW RU FRQW!
WKH FDXVH Rl ZRPHQ RU WKH &DXFXV 7KH PF
WKH DVVDXOW RQ XV WKURXJK WKH PHGLD Z
DQG DV LV WKHLU SUDFWLFH H[DJJHUDWH(
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ZHUH WKUHDWY RI QR FRQ/{GHQFH DQG XVLC
WRXU (YHU\ZKHUH , ZHQW , KDG WR JLYH D¢
KDSSHQLQJ 7KRVH RSSRVHG ZHQW WR WKH

WR WKH $PEDVVDGRU RI 6ZLW]JHUODQG DQC
BURYLQFLDO $VVHPEO\ 1HYHUWKHOHVV WHK
ZKLFK ZH ZLOO DOZD\V EH YHU\ JUDWHIXO \
+HDG Rl 6'& WKH (PEDVV\ RI 6ZLW]HUODQG L
6ZLVV *RYHUQPHQW 7KH WURXEOHHVKH\ \
DUUDQJHPHQWY SHUIHFW DQG JLYLQJ PLQX
DQG RXU FRPIRUW ZDV PRVW FRPPHQGDEOH

7KH ZKLUOZLQG DFWLRQ SDFNHG WRXU R
RQO\ DQ RSSRUWXQLW\ IRU QHZ OHDUQLQJ

DQG LWV SDUOLDPHQWDU\ VI\VWHP EXW LW
3DNLVWDQ DQG LWV VA\VWHPV LQ 6ZLW]HUODC
VRPH VLPLODULWLHV %RWK HQMR\ VWUDWH
FRXQWULHVY RQ WKHLU ERUGHUV EXW 3DNL
DFFHVV WR WKH $UDELDQ 6HD ZKLOH 6ZLW
% RWK FRXQWRXD/ DIUWHKHLU PDMHVWLF PRXQ
ODNHV +RZHYHU WKHUH LV D PDUNHG GL1t
6ZLW]JHUODQG KDV OLPLWHG QDWZXUWR UH
3DNLVWDQ V ULFK PLQHUDO GHSRVLWV %R
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GLYHUVLW\ RI ODQJXDJH HWKQLFLW\ DQG

6ZLW]HUODQG LV SHDFHIXO DQG QHXWUDO |
SRZHUV DQG LVVXHV DW KRPH 3DNLVWDQ L\
RUGHU DQG VHFXULW\ VLWXDWLRQ® GXH W
GHYHORSPHQWY LQ WKH UHJLRQ ,W LV RI JUL
KRZ 6ZLW]HUODQG PDQDJHV WR LVRODWH D
GLVWXUEDQFHV LQ LWV VXUURXQGLQJV &R
3DNLVWDQ V SROLWLFDO KLVWRU\ LV YHU\ Q
VWUHQJWKHQ LWV ZHDN LQVWLWXWLRQV DQ
VIVWHPV 6ZLW]JHUODQG RQ WKH RWKHU KD«
GLUHFW GHPRFUDF\ VWDUWLQJ DW WKH JUD\
RQ DQ HJDOLWDULDQ LGHRORJ\ ZKLFK LW |
WKURXJK FDQGLG GLVFXVVLRQV DQG UHIHUH
VDZ DQG H[SHULHQFHG GXULQJ RXU WHQ GD\

6ZLW]HUODQG LV D VPDOO FRXQWU\ VXUL
*HUPDQ\ DQG JUDQFH 3DNLVWDQ V QRUWKH |
ELJJHU WKDQ 6ZLW]J]HUODQG +RZHYHU LWV
ZLWK WKH IDVWWWRZWK RI HFRQRP\ DQ
GHYHORSPHQW 7KH FRXQWU\ LV JRYHUQHG
LQWHJUDWHY DOO UHJLRQV JURXSV DQG El
HTXDOLW\ LQ HYHU\ VHQVH FDQ EH VHHQ L
VIVWHP 6PDOO RU ODUJH HYHU\ FDQWI
UHSUHVHQWDWLRQ DQG GLtHUHQFHV RQ L\
VRUWHG RXW E\ UHIHUHQGXP 7KH QHHG IRU
UDLVHG E\ DQ\ FLWL]JHQ WKURXJKWKH HW\
SDUOLDPHQW RU KHDG RI VWDWH :KDW LV P
WKDW 6ZLVV ZRPHQ RQO\ JDLQHG WKH UL.
FRPSDUHG WR 3DNLVWDQ ZKHUH ZRPHQ KDY
LQGHSHQGHQFH LQ <HW 6ZLW]HUODQG L\
LQ FUHDWLQJ JHQGHU HTXDOLW\ LQ SROLWLF

7KH WRXU ZDV D WUHPHQGRXV VXFFHVV UL
SUHFLVLRQ SODQQLQJ Rl WKH ZKROH SURJU
URRP IRU IDLOXUH (YHU\ VHFRQG ZDV DFFRX
EHHQ WDNHQ WR FRPELQH SROLWLFDO DQG S
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$W WKH 6ZLVV 3DUOLDPHQW %HUQ

DZDUHQHVV DERXW 6ZLW]HUODQG V KLVWRL
7KH HQYLURQPHQW LQ ZKLFK WKH VHVVLRQV
WUDYHO WR GLfHUHQW PHHWLQJD®RLQWYV
FRQJHQLDO 7KH VHOHFWLRQ RI D ZLGH DUUL
UHVRXUFH SHUVRQV IURP ERWK SXEOLF DQG
SRVVLEOH IRU XV WR OHDUQ D JUHDW GHDO |
WKH 6ZLVV $JHQF\ IRU '"HYHORSPHQW DQG .
KHDGTXDUWHUV WKH HGHUDO 3DUOLDPHQ\
%HUQH 3DUOLDPHQW WKH KHDGTXDUWHUV |
,QWHU 3DUOLDPHQWDU\ 8QLRQ ZHUH SDUWLF
LQFOXGHG DQ H[FLWLQJ FKDLU OLIW ULGH W
ERDW ULGH RQ VHUHQH *HQHYD ODNH ,I WKF
DOO LW ZDV WKH ODFN RI WLPH IRU EX\LQ
$JHQF\ IRU '"HYHORSPHQW DQG &RRSHUDWLR(
XV ZLWK JHQHURXV JLIWV Rl FKRFRODWH \
GHOHJDWLRQ

:KLOH WKH 6ZLVV RUJDQL]J]HUV WRRN FDUH
OHDUQLQJ DQG FRPIRUW , GLVFRYHUHG WK
IRXQG LW GL"FXOW WR DGDSW WR WKH (XUR
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EHFDXVH Rl WKH ODQJXDJH EXW DOVR WKH C
HWKLFV 7KHUH DUH VRPH VHULRXV JDSV LQ
SDUW RI RXU SROLWLFDO ZRUNHUV DQG OHD
ZKR KDV WR PL[ ZLWK GLYHUVH JURXSV ZRI
DQG OLVWHQ DQG DGMXVW WR YDULRXV GL
3DNKWXQNKZD LWVHOI WKHUH LV ULFK GL"
ODQJXDJHV ZKLFK DGG WR WKH EHDXW\ RI \
PXVW EH DSSUHFLDWHG DQG KLJKOLJKWHG L
LQ UHVWULFWHG HQYLURQPHQWY DQG FOR
YRLFHV GXOOV WKH PLQG DQG EORFNV GHYH
DVSLULQJ SROLWLFLDQV LQ IDFW DOO GHY
PRYH RXW RI WKHLU FRPIRUW ]JRQH DQG WU
WKHLU OLYHV WKURXJK UHDGLQJ WUDYHO
IURP GLtHUHQW FXOWXUHV

Recommendations Submitted to the Speaker after the
Tour:

e At the assembly/government level a fresh review of electoral
reforms should be conducted to ensure transparency through
active involvement of the electorate.

e The head of the government, the ministers, the speaker and
deputy speaker as well as the secretaries of the parliament
should all go through a process of election.

e Arotation system should be introduced to give several elected
members the chance to use their expertise in driving the
government machinery.

e There should be equality in regional, ethnic, gender, and
religious representation in the parliamentand government.

e Local-level elected members and institutions should be
strengthened by increasing their administrative and financial
powers.
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e Consultation and collaboration at different levels are very
important for strong and sustained democracy.

e The standing committees need to be strong and they should
be allowed to function without interference.

e A code of conduct for MPs should be developed and
incorporated into the Assembly Rules of Business.

e The capacity development programme of the Assembly
should have a strong section on links between gender, finance
and the social sector.

e A Standing Committee on Defence and Security should be
notified withimmediate effect.

e KP MPs should be included in all delegations representing the
country atinternational forums.

e Women should be included in committees set up for security
issues.

e An oversight committee should be formed in the provincial
assemblies to review progress on implementation of the
legislation passed by the assembly.

e Every issue should be discussed in the standing committees
first. This will save time in the assembly sittings.

e In case of an emergency a special committee should be
notified to discuss and prepare a report for ratification by the
Assembly.

e The budget of a department should be discussed in the
respective standing committee before bringing it to the
Assembly session.
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Atthe Level of Women Parliamentary Caucus / Members

Invest in research and develop an accurate database for solid
and sustainable interventions.

Create links at provincial, national and international levels for
new learning and sharing of experiences. Take interest in the

delegations visiting different international forums and the
reports being shared.

Provide support to the Speaker and the Government on
gender mainstreaming.

Assistin strengthening women's groups at different levels.

Improve consultation, cooperation and collaboration at the
provincial, national and international levels.

Strengthen members through training, especially on defence
and security.

Demand access to information—use the Right to Information
Act2013.

Create a network of women working for gender integration in
security reforms.

Initiate dialogue on security and defence.

Develop detailed and precise plans and strong
implementation strategies for better progress.

Point out sexism, harassment and violence against women
parliamentarians in the Assembly.

Table legislation to curb cyber violence.
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e Engage with religious and political groups to convey the
importance of engaging women in development.

e Discoverother countries where everything is different.

e Have a clear goal and purpose before you work for it
wholeheartedly.

® Find a mentor. Sound advice and clear guidance will help in
overcoming many obstacles.

® Planning and good time management will help in protecting
against giving 'sacrifice’ for different reasons. Start with
situation analysis, facts, figures, narratives and analysis of
political structure, institutions and processes. Reflect
priorities, preferences, marginalization etc.

e Develop a sound understanding of parliamentary law and
procedure

e Encourage members to continue their education.

e Conduct a gender audit of Assembly Rules of Business
(ROBs).

e Conductagenderaudit ofthe Annual Budget.

e Demand the creation of a defence and security committee in
the parliament.

e Demand that legislation and budget-drafting start in the
standing committees.

e Demand that provincial legislators should be included in the
committees formed to draft national reports for international
organizations such as UNCHR and IPU.
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Recommendations to Swiss Development Corporation
(SDC):

e The importance of this initiative of Swiss Agency for
Development Cooperation cannot be overestimated.
Pakistan is not an ordinary country. It is massive in size and
population; it is also a great, novel experiment in nation
building based on an idea which can be understood as a way
of life above caste, creed and colour.

e Switzerland, also being an exceptional country, can lead and
assist Pakistan in a mutual exploration for strengthening,
supporting and collaboration in mind (ideas) and matter.
Switzerland managed to keep its integrity in the European sea
of discord. Similarly Pakistan, which is grappling with
existential problems of how to keep its territory and ideology,
needs a sound implementable strategy to overcome the
challenges it faces. In this joint quest, Pakistan and SDC can
develop fruitful platforms for future collaboration on human
and regional development.

7KH 6HQDWH (OHFWLRQV

3DNLVWDQ KDV D ELFDPHUDO 3DUOLDPHC
6HQDWH DQG WKH 1DWLRQDO $VVHPEO\ :KL
1IDWLRQDO $VVHPEO\ WKH ORZHU KRXVH LV
VHQDWH PHPEHUV DUH HOHFWHG E\ WKH F
SURYLQFLDO DVVHPEOLHV 7KH QXPEHU RI W
LV ZKLWK PHPEHUV IURP HDFK 3URYLQF
)$7$ DQG PHPEHUV IURP )HGHUDO &DSLWD
VHQDWRULDO WHQXUH LV VL[ \HDUV DQG HO|
ZD\ WKDW DUH UHWLUHG DIWHU WKUHH \
QHZO\ HOHFWHG PHPEHUV 'XULQJ RXU WH
VHQDWRULDO HOHFWLRQV ZHUH KHOG WZLF
WKHQ LQ %HDULQJ LQ PLQG WKH 6HQDWH
SDUOLDPHQWDU\ KRXVH WKH HOHFWLRQ RI
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VHULRXVQHVV RI WKRXJKW DQG DSSURDFK
RSSRVLWH LQ RXU FRXQWU\ 3DUW\ QRPLQD\
WKH SDUW\ FKDLUPDQ SUHVLGHQW RU KLV Y
RI WKH SDUW\ LQ WKH DVVHPEOLHY DUH QRW
VLPSO\ RUGHUHG WR SROO WKHLU YRWH IRU
DOO FODLP WR GLVWULEXWH WLFNHWV RQ W}
GHVHUYLQJ FDQGLGDWHY XVLQJ WKH FULWH
NQRZOHGJH DQG H[SHULHQFH DQG OR\DOW\ \
UHDOLW\ LW LV QRW VR ,Q UHFHQW \HDUV
KDV SOD\HG D YHU\ ELJ UROH LQ WKH DOORF
RI YRWHV 7KRXJK FRQVWLWXWLRQDOO\ LW L
DUH XQGHU D JUHDW GHDO RI SUHVVXUH DQG
WR JHW WKH H[SHFWHG QXPEHU RI YRWHV |
WLPH FRQYLQFLQJ WKHLU SDUW\ DERXW WKH
HOHFWLRQ ZKHQ WKH 4DXPL :DWDQ 3D
VX$iHUHG D PDMRU GHIHDW LW UHVXOWHG L
SRLQWLQJ DV WR ZKR KDG FKHDWHG WKH S

7KH VHFRQG VHQDWRULDO HOHFWLRQ WD
ZDV WRZDUGV WKH HQG RI RXU WHUP LQ ODUF
EH UHPHPEHUHG LQ KLVWRU\ IRU D YHU\ ORQ
JDPH SOD\HG ZLWK PRQH\ 1RPLQHHV ZHUF
ZDQWHG WR ZLQ E\ KRRN RU E\ FURRN &DVK
WKH 03$ KRVWHO DQG DQ\ZKHUH HOVH FRQYF
WDNHUV 7KH UHVXOW ZDV QRW XQH[SHFWH
VDWLViHG ZLWK WKHLU YLFWRULHV H[FHS\
37, ZKLFK IHOO LQ WKH WUDS RI WKH RSSR\
YHU\ HfHFWLYH SURSDJDQGD DERXW LWV PH
VHOODEOH $V D UHVXOW ZKLOH RWKHU S
YLFWRU\ 37, UHDFWHG DQJULO\ DQG SXEOLF
LQFOXGLQJ VRPH IURP RWKHU SDUWLHV LQF
YRWH $JDLQVW HVWDEOLVKHG DQG DFFHSW
DQG PDQDJHPHQW WKH DQQRXQFHPHQW ZC
FRQIHUHQFH ZLWKRXW LQYHVWLJDWLRQ D¢
FDXVH QRWLFHV WR PHPEHUV WR H[SODLQ

WKHP $OWKRXJK LW ZDV H[SODLQHG WR W]
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KDG EHHQ IRUPHG ZKLFK SUHSDUHG WKF
FRPPLWWHH KDG EHHQ QRWL¢;HG DQG WKH
XQVLIJQHG DQG XQGDWHG SDSHU KDV VWLO
'KHQ WKH DFFXVHG SURWHVWHG DN®LQVW
XQFRQVWLWXWLRQDO EHKDYLRXU D VKRZ FI
WKH IROORZLQJ GD\ DVNLQJ WKHP WR UH)\
RWKHUZLVH WKH\ ZRXOG EH H[SHOOHG IURP
ZHUH IXULRXV DV ZH GLG QRW EHORQJ WR
HOHFWLRQ VR WR H[SHFW XV WR YRWH IRU
LUUDWLRQDO DQG LW ZDV FULPLQDO WR VK
ZDV D QLJKWPDUH DV VRPH RI XV VDW IRU K|
UHSO\ WR WKH VKRZ FDXVH ZKLOH RWKHU"
WKURXJK PHHWLQJV DPRQJ WKHPVHOYHV
FRQIHUHQFHV 0DQ\ EHOLHYHG LW ZDV D YH!
WR HOLPLQDWH VHULRXV FRPSHWLWLRQ IUR
PDMRULW\ DJUHHG WKDW ZKDW ZDV GRQH ZE
QRW H[SHFWHG IURP D SDUW\ OHDGHUVKLS Z
VKRZHG D ODFN RI NQRZOHGJH RI SROLWL
VWUDWHJIL]LQJ (YHQ ZRUVH ZDV MIKXH VL
UHVSRQVHV LW ZDV REYLRXV WKDW WKH\ KI
DQG QRZ ZHUH HPEDUUDVVHG WR DGPLW LW
PHDQWLPH KDG WR XVH DOO WKHHUUFRXLU
FRQVWLWXHQFLHY DQG PHHW WKHLU IDPLOLF

7KLV ZDV QRW WKH ¢UVW WLPH WKDW WK
DOOHJDWLRQV DJDLQVW LWV RZQ PHPEHUV

FOHDUO\ DQG VTXDUHO\ DFFXVHG WKH &KLH!
LQ SXEOLF LQVWLWXWLRQV DQG SRFNHWLQ
FRPPLVVLRQ &UDFNV LQ WKH SDUW\ KDG DS
VWURQJ IRUZDUG EORF ZDV IRUPHG ZKLFK
FDPSDLJQ DJDLQVW WKH &KLHI OLQLVWHU

*RYHUQPHQW JDYH LQ DQG DSSRLQWHG VR
SRVLWLRQV ZKLOH RWKHUV ZHUH DVVXUHG
RWKHU IRUP +RZHYHU D SHUFHSWLEOH LC
VXUIDFHG IURP WLPH WR WLPH
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4:3 DOVR IDFHG HPEDUUDVVPHQW &KDL
$KPDG .KDQ 6KHUSDR KDG VWURQJD\ UHV
JRYHUQPHQW 6HQLRU PHPEHUV RI RXU SDU
DV WKHUH ZHUH WHQVLRQV EHWZHHQ 37, DQ
WR VWD\ DZD\ IURP WKHVH WHQVLRQV +RZHY
WKH 37, FRPPLWWHH WDVNHG WR IRUP WKE
¢iQDOO\ SHUVXDGHG 0U $IWDE .KDQ 6KHUSE
WUHDVXU\ EHQFKHV ,W ZDV QRW DQ HDV\ U
DQG ZRUNLQJ LQ ERWK SDUWLHV ZHUH LQ FR
DQ R¥VSULQJ RI WKH OLEHUDO 3DNLVWDQ 3
VORZO\ EXW VXUHO\ GHYHORSHG LQWR D V\
RXWORRN WR OHDG WKH 3DNKWXQV RXW
KRSHOHVVQHVV LQ ZKLFK WKH\ KDG IDOOHQ
SUHYDLOLQJ LQ WKH FRXQWU\ 0U $IWDE $I
TXLHW GLJQL{;HG DQG H[WUHPHO\ KXPE
VXFFHVVIX0OO\ VWHHUHG 333 WR DQ HQYLDE
HOHFWLRQV DQG IRUPLQJ 333 *RYHUQPHQW
+H FDUULHG WKDW NQRZOHGJH DQG H[SHUL
4:3 +H ZDV QHYHU LQ D UXVK WR WDNH
FRQVXOWDWLRQV ZHUH KHOG EHIRUH KH ¢Q
RWKHU KDQG LV D VWURQJ ZDYH RI \RXWKI)»
WKDW EHOLHYHV LQ EUHDNLQJ GRZQ DOO |
DIUHVK &KDLUPDQ OU ,PUDQ .KDQ LV WKH ¢
WKLV \RXQJ FURZG DQG KH KDV JLYHQ WKHP
EHOLHI WKDW WKH\ FDQ PRYH PRXQWDLQV
3DNLVWDQ WR D UHVSHFWIXO SRVLWLRQ L¢
PDWWHU RI ¢ YH PRQWKYV 37, WKUHZ 4:3 RXW F
JRYHUQPHQW RQ FKDUJHV Rl FRUUXSWLRQ
WHQXUH QR SURRI FRXOG EH SURYLGHG ,Q
OU %DNKW %DLGDU RI 4:3 KDG (OHG D GHID
ZDV PDGH WR ZLWKGUDZ ZKHQ WKH SDUW\ ZD
WR WKH FRDOLWLRQ 7KLV WLPH WKH PDUU
ORQJHU EXW WKH UHVXOW ZDV WKH VDPH 4::
FHOHEUDWHG WKHLU VHOI SURGODIHPUHG N\
WROHUDQFH IRU FRUUXSWLRQ
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$PRQJ WKH VHYHQ SROLWLFDO SDUWLHV
KDG WKH PRVW GLVDVWURXV WHQXUH ¢&UVV
ZLWK 37, DQG WKHQ WKH ULVLQJ UHVHQWPF
Y)DLOXUH WR JHW HYHQ RQH RI LWV PHPEHUYV

ZDV D VKRFN EHFDXVH RWKHU SDUWLHYV 2
PHPEHUV KDG EHHQ VXFFHVVIXO PBO\WXW WK
ZRUVHQHG LQ ZKHQ RQH E\ RQH PHPEHU
RWKHU SROLWLFDO SDUWLHV LW ZDV VXJJ
OHDGHUVKLS ZDV GLVLQWHUHVWHG LQ SDUYV
SURFHHGLQJV DQG WKDW WKH FHQWUDO FRF
H\H WR WKLV %\ $SULO RQO\ WKUHH RI
UHPDLQHG 7KLV PXVW EH WKH ¢UVW WLPH
SDUW\ ZDV URXWHG ZLWKLQ WKH $VVHPEO\
VXEVWDQWLDO QXPEHU RI VHDWV
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$QDO\VLV RI WKH RYHUDOO SHUIRUPDQFH
WKDW WKH PRVW SURPLQHQW DFKLHYHPHQW
RI ELOOV WKH FDSDFLW\ GHYHORSPHQW SUR
WKH FUHDWLRQ RI WKH :RPHQ 3DUOLDPH
FRQVWUXFWLRQ RI WKH QHZ EORFN ZLWK D
RXWUHDFK DFWLYLWLHYV Rl WKH PHPEHUV W
WKH LQWHQVLYH H[HUFLVH WR DPRQG WK
%XVLQHVYV

7KH LQWHUQVKLS SURMHFW FUHDWHG DQ |
JUDGXDWHVY WR EH DWWDFKHG WRW&HtHUF
DVVHPEO\ IRU OHDUQLQJ DV ZHOO DV SUR
OHJLVODWRUV LQ GUDIWLQJ FRUUHVSRQGHQ
PHHWLQJV 2QH LQWHUQ ZDV SURYLGHG WR
ZDV ¢QDQFLDOO\ VXSSRUWHG E\ WKH 6XEDL
WKH (XURSHDQ 8QLRQ (8

2XWUHDFK DFWLYLWLHV LQFOXGO® KPHPE
FHQWUHV MDLO ZRPHQ FULVLV FHQWUHV D
7KLV H[HUFLVH QHHGV WR EH LQUWLWXW
VWUHQJWKHQLQJ WKH OLQNV EHWZHHQ WKF
7KH YLVLWV VKRXOG EH LQ ERWK GLUHFWLR(
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VWXGHQWY RI DOO OHYHOV WR DWWHQG VHYV
ZRUNLQJ RI WKH $VVHPEO\ DQG WKH UROH L\
WKHLU OLYHV

KDW LV UHJUHWWDEOH LV WKH IDLOXUH W
DPHQGPHQWY WR DVVHPEO\ UXOHV RI EXVLC
VWXGLRXVO\ ZRUNHG IRU IRXU \HDUV W Z
DFKLHYHPHQW LI WKH 5XOHV KDG EHHQ XS.
DPHQGPHQWY 7KH ODVW XSJUDGLQJ KDG EH
EHIRUH WKH FRQVLGHUDEOH FKDQJHV WKDW
SROLWLFDO SURFHVV RI WKH FRXQWU\ 7KH
LOQFOXGHG FULWLFDO RQHV IRU PDNLQJ WKH
WKH 6SHDNHU DFFRXQWDEOH IRU HQVXULQJ
RI WKH OHDGHU RI WKH KRXVH DRQOHDV)
VWUHQIJIWKHQLQJ WKH VWDQGLQJ FRPPLWW
SURFHGXUH IRU WKH UHPRYDO RI DQ LQHH
FRPPLWWHH

0\ SHUIRUPDQFH ZDV DOVR DtHFWHG QHJ
EHWZHHQ WKH 6SHDNHU DQG WKH 6HFUHWD!
ZRUNHG ZHOO WRJHWKHU EXW E\ WKH VHFR
ZHUH XQEHDUDEOH WR WKH 6SHDNHU DQG K
IURP WKH 6HFUHWDU\ V ZLQJV 2KLV DXWKRUL
DGPLQLVWUDWLYH VHFWLRQ LQ 6SMWFLID@WL
BHFUHWDU\ DQG KLV WHDP 7KLV FUHDWHG D
GLYLGHG WKH PDQDJHPHQW LQWR WZR RSSR\

7TKH FDSDFLW\ GHYHORSPHQW SURJUDPP
6SHDNHU DOVR UHFHLYHG D JUHDW GHDO |
HISHOQGLWXUH LQFXUUHG DQG DOOHJHG IDYR

OU :DVHHP $EEDVL RI 7KH 1HZV ,QWHUQD\
UHSRUW

3,6/$0%%%' $V WKH DVVHPEOLHY DUH QHDU
WHUPV WKH VPDOOHU .K\EHU 3DNKWXQNKZ
EHDWHQ WKH WKUHH WLPH ELJJHU 3XQMDE
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VSHQGLQJ RQ LWV PHPEHUV WKURXJK IRUHL.
RGFLDO GDWD REWDLQHG E\ 7KH 1HZV UHYHD

&HUWL¢{HG LQIRUPDWLRQ REWDLQHG W
,QIRUPDWLRQ /DZ VKRZV WKDW GHVSLWH EH
WKH 3XQMDE $VVHPEO\ WKH .3 $VVHPEO\ VS
RQ IRUHLJQ YLVLWV RI LWV PHPEHUV DQG
OHJLVODWRUV LQ WKH 3IXQMDE GXULQJ WKH (

7KH GDWD VKRZV WKDW .3 $VVHPEO\ 7
PHPEHUVY VSHQW 5V PLOOLRQ RQ IRUHL
3XQMDE $VVHPEO\ ZLWK WKH VWUHQJWK R
5V PLOOLRQ RQ IRUHLJQ WRXUV RI LWV PH

7TKH FHUWL¢{¢HG GDWD VKRZV WKDW RQO\
3XQMDE $VVHPEO\ ZHQW RQ IRUHLJQ WRXUYV ¢
ZKLOH LQ .3 RYHU PHPEHUV RI DVVHPEO\ H
IXQGHG IRUHLJQ WRXUYV

7KH .3 $VVHPEO\ 6SHDNHU $VDG 4DLVHU

WLPHVY LQFOXGLQJ VL[ WULSV WR (QJODQC
8QLWHG 6WDWHYVY ,UDQ 6FRWODQG DQG $1U
PLOOLRQ IURP WKH SURYLQFLDO EXGJHW RQ
7THFKQRORJ\ 6SHFLDO 6HFUHWDU\ $WWDXOOL
PLOOLRQ RI WKH SXEOLF H[FKHTXHU RQ IRL
5V PLOOLRQ ZzDV VSHQW E\ WKH .3 $VVHPEC(
WR WKH 6SHDNHU 6\HG :LTDU 6KDK RQ IRUHLJ

038V SURYLQFLDO PLQLVWHUV DGYLVI
VHFUHWDULHY DQG HYHQ RSSRVLWLRQ PHPE
SXEOLF PRQH\ WR XQGHUWDNH WKB®H YL
$VVHPEO\ V 6SHFLDO 6HFUHWDU\ ORU\ ,QIR!
YLVLWHG HLJKW FRXQWULHV GXULQJ KLV V
6HFUHWDU\ RI WKH 6SHDNHU YLVLWHG VL[ FR

7KH .3 $VVHPEO\ DOVR SDVVHG ¢(YH ELOC
SHUNV DQG SULYLOHJHV RI LWV PHPEHUYV
SDNKWXQNKZD 6DODULHVY $OORZDQFHV D
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$PHQGPHQW %LOO . K\EHU 3DNKWXZQ
6DODULHY $OORZDQFHV DQG 3ULYLOHJHV
.3 OLQLVWHUV 6DODULHYV $OORZDQFHV DQG
%LOO .3 6DODU\ $OORZDQFHV DQG 3
$PHQGPHQW %LOO DQG .K\EHU 3DNKW.
6DODULHY $OORZDQFHV $PHQGPHQW %LOC

IHSRWLVP ZDV DQRWKHU VLIQL¢{¢FDQW SU
DQG IULHQGV EHLQJ EURXJKW RYHU IURP R
HOHYDWHG WR SUHVWLJLRXV SRVLWLRQV F(
KRSHG WKDW 3DNLVWDQ 7HKUHHN H ,QVDI =
DIJHQGD RI FKDQJH DQG EULQJ DERXW V\VWHI
UHPDLQHG DQ XQIXO¢(OOHG GUHDP OHDYLC(
VHQLRU PHPEHUV GHHSO\ KXUW DQG IUXVWU

+RZHYHU RQ WKH EULJKWHU VLGH WKH
3DNLVWDQ 7HKUHHN H ,QVDI 37, OHG .3 %
PDQ\ DV %LOOV LQFOXGLQJ SULYDWH P/
¢YH \HDU SHULRG FRPSDUHG ZLWK WDE!
OXVOLP /HDJXH 1DZD] 30/1 OHG 3XQMDE $VV

8QIRUWXQDWHO\ RXU WHQXUH HQGHG RQ C
VHQDWH GHEDFOH ZKLFK KDG IXUWKHU DQ
RSSRVLWLRQ +RZHYHU WKH OHDUQ@HG®J D
GXULQJ WKLV SHULRG ZLOO UHPDLQ D WUHD
"KDW LV LPSRUWDQW QRZ LV WR FRQWLQXH
WKH $VVHPEO\ ,Q IDFW WKH VWUXJJOH VK
OHDUQLQJ EH XVHG WR VHQVLWL]H ZRUNHU
SROLWLFDO SDUWLHV DV ZHOO DV WKRVH \R}
ZD\ FRQQHFWHG WR KXPDQ UHVRXUFH GHYH
SURFHVVHV 7KHUH LV DQ DFXWH @®HG IF
DZDUHQHVV UDLVLQJ VHVVLRQV IRU GLtHU
LPSRUWDQW WKDW ZRPHQ SROLWLFLDQV H
VHUYHG LQ 3DUOLDPHQW IRUP QHWZRUNYV D
VXSSRUW WR HDFK RWKHU DQG OHDUQ IURP
3DNLVWDQ LQ JHQHUDO DQG .K\EHU 3DNKWXQ
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P\ULDGV RI LVVXHV DPRQJ ZKLFK ZRPHQ V
RIWHQ VXSSUHVVHG DQG LIJQRUHG %ULQJLQ
ZHOO FRRUGLQDWHG DQG LQWHJUDRMHG SL
QHWZRUNLQJ DQG DZDUHQHVV UDLVLQ
SDUWLFLSDWLRQ ORVW RI DOO LW LV FUXFLI
RI WKH ODVW WZR WHQXUHV DQG VWUHQJIWK
LPSURYHG SDUOLDPHQWDU\ UXOHV DQG
3DNKWXQNKZD KDV SURYHG WLPH DQG DJDL
GHPRFUDF\ DQG D VWURQJ IHGHUDWLRQ :LW
EHWWHU XQGHUVWDQGLQJ RI WKMHRWLYHYV
EXVLQHVV DQG SDUOLDPHQWDU\ GHEDWH ZLC

%XW IRU QRZ , MXVW ZRQGHU DQG DVN ZD)
ZDV D PHPEHU RI WKH .K\EHU 3DNKWXQNKZD ¢
ZLWK WHFKQLFDOLWLHV DQG ¢JKWLQJ IRU W|
DFFHVV WR WKH FRUULGRUV RI SRZHU" :DV
KDG GUHDPHG RI PRYLQJ PRXQWDLQV WR
HQOLJKWHQPHQW HPDQFLSDWLRQ DQG HPS
\HVWHUGD\ WKDW RXU SROLWLFDO DQG SDUC
WR PH DV D SROLWLFDO GHYLFH WR GLVWUD
LVVXHV Rl OLYHOLKRRG KXPDQ ULJKWV DC
VDYRUHG HYHU\ PRPHQW 7KH H[SHULHQFH :
PHPRUDEOH RQH

%XW \HVWHUGD\ LV QR PRUH ,W KDV FKD
QHZ FKDOOHQJHVY QHZ JRDOV QHZ DPELWL
IDFHVY LQ WKH $VVHPEO\ DQG LQ WKH *RYHU!
SROLFLHY DQG QHZ ZRUN HWKLFVIVVKHUH
IULHQGVKLSY DQG ULYDOULHV IRU WKH ULY
ARZV RQ DQG RQ IRUHYHU LUUHVSHFWLYH R
DQG ZKR LV RXW $V IRU PH P\ SROLWLFV VK
EUHDWKH IRU SROLWLFVY LV D PRUDO FRPP
MXVWLFH DQG HTXLW\ LQ VRFLHW\ 3ROLWL
SRVVLEOH DQG OHJLWLPDWH PHDVXUHV WR
SRVVLEOH WR WKLV QREOH PLVVLRQ ,W L
KDSSLQHVV ORYH DQG SHDFH
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“Khyber Pakhtunkhwa Assembly Website
e Provincial Assembly of Khyber Pakhtunkhwa at Work
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e Reports of Khyber Pakhtunkhwa Women Parliamentary
CaucusApril 2016—March 2018

e Reports of Free and Fair Election Network (FAFEN) 2016-
2017

e Reportsof PILDAT 2016-17
e The News International reporting during 2013—-18
e The Tribune reporting during 2013—18

e Review Reports of Legislation Section prepared for
Parliamentary Years 2013- 14, 2014 - 15, 2015 - 16, 2016 —
17",

e Interviews

e MPA Amna Sardar

e MPA Fouzia Bibi

e MPA UzmaKhan

e Mr. Kifayat Ullah, Secretary, Khyber Pakhtunkhwa Assembly

e Mr. Amjad, Additional Secretary, Khyber Pakhtunkhwa
Assembly
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e Mr. Attaullah, Special Secretary, Khyber Pakhtunkhwa
Assembly

e Mr. Hadayat Ullah, Deputy Secretary, Khyber Pakhtunkhwa
Assembly

e Mr.Muhammad Abbas Khan
e Mr. Muhammad Sagib Chamkani

e Mr. Amanullah, ex-Secretary, Khyber Pakhtunkhwa Assembly
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Former member and Chairperson Women Parliamentary
Caucus, Khyber Pakhtunkhwa Assembly, Ms. Meraj Hamayun Khan
is an award winning development professional and committed
politician with a distinguished career stretching over more than four
decades. She has pioneered several noteworthy projects for child
protection, women empowerment and rural agriculture through
the non-profit organization, De Laas Gul Welfare Programme which
shefoundedin 1988.

Ms. Khan is the recipient of the Izaz-e-Fazilat Presidential Award
in recognition of her contributions towards female educationin rural
areas. She was inducted into the Caretaker Provincial Government
(Nov 2007 — Mar 2008) with the important portfolio of Minister for
Education. During the short term she helped restructure and
improve the delivery system of the Department and its affiliated
offices. She also prepared a comprehensive education plan to bring
all children of the province into schools in the next four years.

Ms. Khan holds Masters degrees in English and Education and
BS in Home Economics. She spends her time working in her home
district, Swabi, and her adopted district, Peshawar, and the capital
city, Islamabad. My Brief Political Romance is her second book. The
first one, Jhanda, The Blessed Land, is a brief history of her village
and family.
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